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Work remotely.
Text constantly.
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Operating in the unknown.
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#; Oregon State

WorkSpace | Professional and Continuing Education Sl Les

Home / Courses and Certificates ~  J Resources ! For Companies

PERMACULTURE DESIGN
CERTIFICATE ONLINE

The Permacuﬂurq@r@lﬁsﬁ- Vil il .. . ?I sh
atch later are
Jan.6-Mar. 22, 2020

Principle #8:
Integrate Rather than Segregate

Ten weeks

Online

$840 (+ $60 registration fee)

o . . REGISTER NOW
Permaculture design is an ethically based, whole-systems design approach to create _

sustainable human settlements and institutions. Although rooted in horticulture and

agriculture, permaculture design also touches on regional planning, ecology, animal
. . . REQUEST MORE INFORMATION

husbandry, technology, architecture and international development. - ' .

Our online, instructor-led Permaculture Design Certificate helps you successfully employ
permaculture philosophies and technigues. Within a collaborative, academically rigorous
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regon State REQUEST INFO Q
Outdoor Recreation Economy Initiative

! About OREl ~ f  Training ~ f Career Pathway

YOUR CAREER PATH TO THE IIIUT[IUUR
.

_ ©y !
= % i @
$16.4 BILLION $5.1 BILLION $749 MILLION 175,000
in Oregon consumer in wages in state and local tax in Oregon jobs

spending revenue

Don't fear the

Koo




Electrical
Systems
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Module 2:

Historical
Perspectives

0% COMPLETE

= Tohoku, Japan, 2011

Maule, Chile, 2010

Christchurch, New Zealand,

2010-2011
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Tohoku, Japan, 2011
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Operating in the unknown
can make it hard to demonstrate value.
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Create a trail of evidence.
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Courses

Enrollments 1,000 780
Training Hours 3,000 2,100
Average Learner Satisfaction 95% 91%
Average Learner Pass Rate 80% 78%

« Clients and testimonials.
« Completed projects and reach.

« Strategic value-adds. @
« Tangible work examples. Dor't fear the

Koo







An idea has a start. A project has a finish.




Define what you do best and stick to If.

resonate

Saying



Define what you are NOT.




The Rule of 3

1. I'd love to learn more. Can you send me some informatione
2. Is there something here? Is this more than just an idea?¢
3. Do the research.



PACE PROJECT MANAGER INTAKE FORM

Course Name: |

Launch Date:

Project Lead/SME:
Instructional Designer:

Project Manager: Paula Matano

1 | Client Name

Purpose of the

Course

2 | What do the leamers need
ta be able to do by tha tima
they are finished with this
training?

Target Audience
Who will usa this, what do
3 | theydo, what will they do
with this product, what are
the prerequisites?

Seat Time

4 How long will it take for
learners to complete this

training?

The Intfake Process




PACE PROJECT MANAGER INTAKE FORM

Modality

Self-paced orinstructor-led

Delivery Format rzF,
online, hybrid

Existing Content
What percentage of the
content already exists in an
immediately deliverable
format: Word doc, video,
et ?

Course Length

How many modules or
weeks will this course span?

Course Cost

The Intake Process



PACE PROJECT MANAGER INTAKE FORM

10

Red Flags

Politics, issues, risks,
important notes, or things
to watch out for.

n

Budget

Iz there a sat amount or a
range that is expected for
this to fall in?

Motes

Location, expected student

participation, how many

coursas, is this a certificate

series.

The Intake Process



Program Index  TEE107

Partner Activity
PACE Project Manager Date 3 /26/2019 «
MOU Sign Date MOU Expiration Date
.00 === emoGRAMCcOSKSS 000000000
PACE Staff Time Additional Internal Costs
Hours Base Cost  Total Total

Project Management 15| 5 90.00 | $ 1,350.00 Catering S -
Instructional Design 25| S 00.00 | § 2,250.00 Printing/Mailing | $ -
Marketing 12.5| 5 90.00 | $ 1,125.00 Supplies S -
Enrollment 55 50.00 | S 250.00 Room Reservation| 5 -

FTE SUBTOTAL S 4,975.00 TOTAL S -
External (Non OSU) Costs Total Costs

Cost Total PACE Staff Time | S 4,975.00
Instructor 5 - Internal Costs 5 -
Catering S - External Costs S -
Other 5 - Total Costs HuRRREEE
Other 5 -
g:::: z : External costs are assessed an 8% administrative fee
by OSU Central Services. 8% is already calculated.
EXTERMNAL SUBTOTAL S -

Cost Estimation




Enrollment Revenue Gross Revenue Share
Course cost S - Partner Share 70% S -
Estimated enrollment 0 PACE Share 30% S -
Estimated Total S -

PACE Costs S 4,975.00 Gross Revenue S -

Partner Costs S - Startup Funds S -
Total S -

PACE Total S (4,975.00)

Partner Total S -

Cost Estimation




Break it down.
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Don't replace a deliverable with a meeting.

I SURVIVED
ANOTHER
MEETING w
THAT sgouLD
HAVE BEEN

AN EMAIL.




1. Set metrics.
2. Stick to your metrics.
3. Seriously, stick to your metrics.



1. Set metrics.
2. Stick to your metrics.
3. Seriously, stick to your metrics.



CAUTION

,“_.

Get your leadership to have your back.




Establish solid



@ Copyright 2012 Kniht Associates ’_I
“This isn’t the triple constraint | learned.” \q \

Establish solid
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Establish solid

Triple constraint Foundan




Establish solid



Establish solid
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| SMILE TO HIDE
HOW
COMPLETELY
OVERWHELMED

| AM.

“| don't need a Project Manager.” gor

Value your

G







Your time is incredibly valuable.

HERDING CATS:
“A futile aﬂemP‘\’ to control that

which is 'mherenﬂy unconfrollable”
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Think about your




Build a chain of evidence for your value.

Delicious

Reviews

Orders

~
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All of our work has an estimated length
associated with services.

Cheeseburger
Prepare Ingredients
Toast Buns
Cook Beef
10 mins —> Assemble Hot Ingredients
Add Cold Ingredients
Apply Condiments
Wipe off plate with T-shirt
Put Cheeseburger on Plate and Serve
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Nanolabs at U of Oregon
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Acknowledge the

FSeres




It doesn’'t work without all of us.
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Take aways.

Evolve or pivot as needed

Embrace the unknown

Define what you are, and what you are not
Start by saying maybe

Stick to your metrics

Create a chain of evidence of value

Avold the dreaded scope creep

Be transparent with value and cost
Acknowledge the parts of the team

Voo NOO AW~
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