[bookmark: _GoBack]Unofficial Minutes – URC meeting of September 1, 2020
Present: Robert Blankenship; Kelly Janousek; Jeanine Pociask ; Carrie Hernandez; Terie Bostic; Henry Wu; DeeDee Green; Ted Kadowaki ; Claudia Plaza; Rosario Yeung-Lindquist; Cyndi Farrington; Chanel Acker; Cathrine Maiorca;  Anna Ortiz; Karen Roos;  David Hernandez;  Christine Scott-Hayward; Cecelia Griswold; Abby Bradecich; Praveen Soni, Nizan Shaked, Andreas Bill, Bradley Pan-Weisz (23)
 
1. 	Approval of the agenda – Meeting of September 1, 2020
1:04  Kelly moved Robert second
 Agenda approved
0. Approval of the minutes – Meeting of May 5, 2020 (Robert Blankenship will send)
1:06 minutes approved
0. Introduction of URC Colleagues, all around
All introduced
0. Proposal for a new Minor in Educational Studies, First Reading at 1:15 pm – Professor Jessica Pandya, Professor Corinne Martinez and Dean Shireen Pavri from the College of Education
1:15 moved for discussion
·  	Jessica Pandya introduced the minor for Equity and education
·  	Non-libral studies majors to credentials faster
·  	People who are not interested in teaching  but interested in equity
o   College of liberal arts
o   CHSS
·  	Corrine Martinez
o   Engage students into possible interest in education
o   Explores the intro course & other courses across university
Resources: advising would be handled by the current office liberal studies advisors
Shireen: resources two new courses no need to hire new faculty, 30 students in each section
        	Fieldwork is required for people exploring education ( 4 – 10 hours required)
        	Current office of clinical practice will be required to place students
        	No data but not additional workload because it is already happening
        	Also federal work study may accommodate other students
Question: designed for college of liberal arts students but also for HHS, is there  aren’t enough courses that focus on equity?
Answer: HHS courses have prerequisites.  Not a lot of courses. Minor does have other courses required by approval of the chair.  Will reach out to Wendy to see if other courses.
Q:Did you reach out to the dean?
A: No we just reached out at the department level. Will reach out  to Dean Loundsbery
Q: The two courses you are talking about liberal studies 310 and 320 are not current being offered?
A: There is one section of each offered in the spring 2021
Q: There are no courses offered now?
A: We did offer the course but there wasn’t sufficient interest,
In the spring it will be pilot
Q: Can others in education take these course:
A:yes
Q: What do you envision for the electives?
A: What class of students? Courses they are already taking and 1 additional course that their advisor
Q: No other fiscal impact?
A: Fieldwork but those courses exist already.
Q: Other questions? You will be offering these courses, and tenure track faculty will be teaching these courses. What tenure track faculty will be teaching these courses and what will they not be teaching?
A: The minor class FTE will cover the cost. We will not run low enrollment and will have fixed semester to offer the courses.
Also hired new faculty that had equity offered in their job description
Q: Even if there are not sufficient students the college will cover the cost?
A: College will cover the cost, but won’t run courses if there is low enrollment.  Many UC already offer this kind of minor. Anticipate the courses will fill.
Q: There will be sufficient number of students to cover faculty cost?
A: Right
Q: 4-10 hours of fieldwork? Is there an additional supervisor?
A: No these are hours that the instructor will be required to be out in the field.  There is no supervisor and part of the course requirement.
Q Are there currently 3 liberal studies advisors?
A: yes
Q: If you currently have three working will this be extra load?
A: Overall workload is not significant. Advisors are excited about mission of minor and classes
Q: In terms of the elective course, we ask anyone who has a minor to provide us with enrollment numbers of the courses you are planning to see if there is significant space. But there are a lot of courses listed and the students could select from a lot of courses. Is there similar letter from other deans to confirm significant number offerings… Is there significant space for the electives?
A: Since it is a minor we are looking for students who are in another major and the courses they take for their major can count for this minor.
Q: Is this appropriate that the 6 electives will already be taken for their majors?
A: Yes
Q Will taking extra courses take extra time for students to graduate?
A: no minor is taken with graduation rate in mind.
1:40 end presentation 1
0. Proposal to elevate the MA in Education, Option in Educational Technology to the MS in Educational Technology and Media Leadership, First Reading at 1:45 pm – Professor Lesley Farmer, Professor Stephen Adams and Dean Shireen Pavri from the College of Education. 
1:42 First reading
Presenter Leslie Framer: Research prerequisite is required, 2nd research course is elective. The program looks at how technology and media impact education. 6 core courses + research and 2 electives. Librarians do the same electives they have had for years. Culminating experiences are the same.  Elevation was encouraged by the Chancellor's office. Courses are mix of practice and theory. Growing tend to have MS in technology. No change in resources or faculty
Dean Pavri: executive order 1071 College of Ed have programs with MA in education. Several programs will be elevated in future. No cost implications
Q: How many are currently in the program?
A: about 60
Q: Is MS more rigorous?
A: Program hasn’t changed. Always MS is disguised as MA.
Q: Prerequisites aren’t going to add to the progra?
A: No prerequisites
Q: Professionally are the jobs growing in this area or not?
A: The Ed tech is growing, a lot of instruction designers. There is only one other school in the CSU that offers librarians. Librarians have more value because of the pandemic. The LAUSD is having trouble finding librarians. We have had very good luck with students getting job as librarians.
A: The Ed Tech master is becoming a MS degree of choice for teachers.
A: Students usually mid career  and want to become leaders in their schools.
1:53 end of presentation.
0. Latest 2020-2021 CSU budget update – State funding and student tuition by AVP Ted Kadowaki
State budget signed in late June: 54 billion dollar deficit
        	Higher ed consider triggered reduction: all CSU’s 498 million deficit(?)
CSULB 2017-2018 increase request 325 million got 177 million request 564 million,
January Governor proposed 199 Million, one time request 500Million, Governor 6 Million
actual given in June reduction 299 million- permanent costs 
no one time use funding
This year is a year of unknowns and contingencies
        	COVID big unknown?
        	Final budget will be late Sept/early Oct because taxes were moved (heard numbers were up but expecting one final revision later this fall)
Federal funding- If we don’t receive 14 Billion dollars by 10/15 then trigger reductions go into effect. If we receive funding the reductions might get reduced. It will take the full 14 Billion to eliminate the reduction for CSU. Most aren’t hopeful will receive any funding this next round.
Furloughs  and status of international students (due to virtual instruction) are not being discussion
Enrollment is in question- permanent change of student deposit deadline moved so not sure what exact enrollment is. Preliminary result are close to projections
So sources and Uses plan:
Based enrollment 27,000 resident FTES & CSU budget allocations
                    	Bgeneral fund – 242 Million
                    	State tuition fee revenue 206 million
                    	Non resident tuition 15 million
                    	Other 11 million
        	Last year budget 475 million
        	Spent: 253 million divisions salaries and operation expenses,
221 million- benefits costs (105 million ), student financial aid (60 million) state university grant program, 10 million for utilities, 6 million Risk management pool,
Anticipated changes for this year: reduction ~22 million, receive 4 million
Q: Base budget permanent
A: Permanent cut to paycheck
Q: Forever in the future?
A: Base budget has been currently reduced by 21 million. Governor used all rainy day funds. Cut is to rebuild rainy day fund
A: CSU doesn’t get any money, this cut stays with us? If we get 299 million from the state then 21 million goes away.
           
No funding for health insurance, graduation initiative,
Good news: enrollment has increased. With higher enrollment more revenue. 3.5 increase in state tuition enrollment despite COVID.
Bad news:  Non resident tuition decrease 1 Million dollars
        	This year base budget 459 million
 PERS funded ~3 million
2 mIllion health insurance
Risk management premium increased 750 million
Balancing budget with 5% division budget cut 12 million, university wide ~9.3 (reduce this cut by reducing utilities, benefits are always increasing,
 
Q: Are increases in risk are dues to fires? Or typical (hurricane, tornados)
A: Part is fired from last year or year before. This number goes up and down every year but this year is pretty significant. Over 10% increase ( item 7
 
 
0. Distribution/Reduction of 2020-2021 funds to the university divisions by AVP Ted Kadowaki
Projected ~24 million budget reduction ( 5% reduction). ( 9 million university wide)
        	Permanent cuts- even if federal funding arrives it is only a one time solution.
 
0. CSU and CSULB budget outlook for 2021-2022
21-22 almost as bad as this year.  Usual trend budget goes up for years and then down
Q: Increases in taxes?
A:  Heard income taxes were better than originally thought. Doesn’t say anything about sales taxes and corporate taxes.
Q: We had an increase for the last few years and now we have dip? Cyclical? Did we recover from last dip to this dip
A: We were pretty close to recovering but not quite. The important thing to keep in mind is resources but salary, benefit and utilities are going up.
Be smart about how we spend money, projects that save money.
Q: Furloughs are off the table for 20-21. Are they on the table for 21-22
A: not hear anything
A: they are not off the table. There are rumors that other campuses are furloughing. Not off the table yet.
Q: We may or may not be able to cut from 9 million universities . Where does the 2 million come from?
A: We were conservative on the revenue side, if enrollment projections come in where they are supposed to then cut may not be as bad. We don’t budget as aggressively as other campuses and that has helped us.
Other items discussed Dushey will come to discuss enrollment and graduation rate in Oct.
Ted is retiring on September 30th.
0. Experience sharing by council members, if desired. 
Item from spring 2020. Share something positive or negative about their experiences
The library services have created savings. Where we are as a system. Present later in the future.
Q: Personally scholarship has been suffering, limit to stacks and library
A: We are pulling books once a week.
Q: Interlibrary loans?
A: Physical piece. A lot of libraries are still closed. Have to quarantine materials because paper carries the virus. Problem at our campus is that our library is physically closed. If it can be digitized then we can do some of them through Beach Reach. Nationwide problem. Physical materials may be available in one month.
Item-Both proposals will have 2nd reading. Does the council have questions for deans? Asked Jessica and Dean Pavri to contact HHS. Send Praveen if you have questions.
At this time do you have questions for minor or elevation to MS?
A: In the proposal there didn’t seem like there was a target audience? Document contradicts itself. 4 different target audiences. Clarity in who the audience is..
Anna please send concerns and will forward questions to Corrine, Jessica and Shireen.
Q: How often do we ask our colleagues how to look at the curriculum.. Should Anna be asking about the curriculum.. What is our part and who else should look at the proposal
A: URC most are faculty.. we can’t help delving in curriculum. CEP reps are there. Curriculum issues have been identified by URC and then the chair will contact CEP and let them know if they want to clarify
Q: We are also helping mentor this through the process. Maybe we need to help them look at their documentation before they get to the senate.
0. Adjourn
Meeting adjourned 2:57
 


