
OUTGOING OFFICER EVALUATION 
 
 

 Three goals we would like our successors to achieve/build on:  

 What are annual commitments and events for this organization?  

 When was our busiest time?  

 When was our high stress period?  

 When were our members at their highest motivation level?  Lowest?  

 How much last minute troubleshooting did you have to do?  

 When are current mid-terms, finals and other scholastic priority times? 

 Have we developed younger members who will prove to be exceptional and 

involved? 

 Will the membership be innovative and creative after we have left? 

 What programs or governing practices proved to be successful for us? 

 What was our greatest achievement as officers? 

 What was our greatest challenge as officers? 

 Three goals we would have liked to accomplish: 

 

 


