
Launching   
CHHS Data 

Culture

Rachel	Wiedemann	

Becky	Nash	

Natalie	McGlocklin	

Jennifer	Ostergren 	 	 	 		

May	2017	



CHHS SNAPSHOT

	 2	Schools	and	10	Departments	
	 28	Undergraduate	Degree	Op9ons	
◦ 20	Undergraduate	Minors	and	Cer9ficates	

	 26	Graduate	Degree	Op9ons	
◦ 9	Graduate	Cer9ficates	

	 2	Doctoral	Programs	
	 18	Different	Accredi9ng	Bodies	
	 10	Degrees	and	Cer9ficates	Offered	through	CCPE	
	 19	Centers,	Clinics,	and	Community-Based	Programs	

Health	
-----	
Human	Services	



	 CHHS	Faculty	Survey	
	
	

	 CHHS	Data	Coordinator	
	
	

	 CHHS-Wide	Data	Training	

	 Data	Fellow	Drops	
◦  CHHS	Student	Success	CommiPee	
◦  CHHS	Educa9onal	Policy	CommiPee	(EPC)	

	

	 Next	Steps	



CHHS Faculty Survey




How do you define student success….




First-5me freshman in my program graduate in 4-
years….




It is important for first-5me freshman to graduate in 
4-years….




Barriers to mee5ng CSU’s NEW 2025 
gradua5on rates…..




CHHS Data Coordinator




NEW: CHHS Data Coordinator

	 Prepare	student	and	faculty	related	data	reports	in	a	way	that	is	useful	and	
reliable	

	 Iden9fy	gaps	in	our	data	needs	and	research	solu9ons		
	 Answer	specific	college	leadership	team	ques9ons	rela9ng	to	students,	faculty,	
research,	budget,	and	curriculum		

	 Communicate	with	all	levels	of	our	college	regarding	data	support	services,	
databases,	and	other	reports	available	to	them		

	 Track,	analyze,	display,	and	disseminate	CHHS	student	success	markers,	such	as	
9me	to	degree	metrics,	boPleneck	courses,	and	advising	interven9on		

	 Tracking,	analyze,	display,	and	disseminate	CHHS	faculty	success	markers,	such	
as	research,	grants,	and	award	ac9vi9es		

Natalie	McGlocklin:		
Data	Fellow	



When the Dean asks…
What	is	our	Tenure	Track	
Faculty	Density	by	

program?	

What	are	the	instruc9onal	
costs	associated	with	each	

program?	

How	many	students	do	
we	serve?	

How	much	money	do	we	
spend	on	non-major	

courses?	



CHHS-Wide Data Training




CHHS-Wide Data Training

•  EAB	Training	
• CSLink	Training	
• CSU	Dashboard	Training	xs	3	
•  Tableau	-	TBD		



What works, and maybe what doesn’t 


Department	
Data	Needs	

CSLink	1168	Degree	Planner	
Ac9ve	Course	An9cipated	Needs	

Training	and	cross-department	
discussion	is	important	

Individual	program	and		
pre-major	data	cri9cally	
needed	

Watch	lists	in	EAB	have	great	poten9al	



CHHS Data Fellow Drops




CHHS EducaJon Policy CommiKee (EPC)

Rachel	Wiedemann:		

Data	Fellow	

•  NEW:	CHHS	adds	Advisor	consultant	to	the	EPC	



NEW: CHHS Student Success CommiKee


Becky	Nash:		
Data	Fellow	

•  Student	Members	
•  Advising	Member	
•  CHHS	Data	Fellow	Member	
•  Faculty	Members	



Updates: Student Success CommiKee

Ac9on	Items	for	Student	Success	CommiPee	

1.  Create	a	student	survey	to	bePer	meet	student	curriculum	needs.	Ques9ons	elicit	responses	
from	our	students	to:	

a)  Iden9fy	problems	in	keeping	students	from	4-year	gradua9on	
b)  Iden9fy	advantages/benefits	that	keep	students	on	track	for	4-year	gradua9on	
c)  Student’s	opinions	on	ideal	length	to	gradua9on…	to	name	a	few	

	This	survey	will	provide	both	quan9ta9ve	and	qualita9ve	responses	so	that	we	can	
	target	problem	and	success	areas	with	4-year	gradua9on	rates.	By	iden9fying	the	
	barriers	and	advantages	of	students	within	our	departments,	we	can	then	create/gear	
	curriculum	to	the	needs	of	our	students.	

1.  Determining	the	types	of	data	needed	per	department/school	geared	toward	student	
success…	

2.  More	to	come	in	the	Fall	as	we	con9nue	with	our	newly	created	Student	Success	CommiPee	

	



Next Steps




UCINET Data 
Matrix

A	sociogram	is	a	
graphic	
representa9on	of	
the	social	links	that	
a	person	has,	using	a	
graphic	display	that	
plots	interpersonal	
rela9onships	in	a	
group	situa9on.	



UNDERSTANDING FLOW: 


PROPOSED ANALYSIS USING SOCIOGRAMS


Based	on	hypothe@cal	data	



Sociogram
HYPOTHETICAL: WITHIN COLLEGE FLOW


Based	on	hypothe@cal	data	



Sociogram
HYPOTHETICAL: BETWEEN COLLEGE FLOW


Based	on	hypothe@cal	data	



Source of inspiraJon: 
CSU DASHboard Flow


	 hPps://csudata.dev.calstate.edu:8881/csu-portal/sta9c/credit-accumula9on.shtml		



	 CHHS	Mini	Data	Fellows	
◦ Department-Level	Individualized	Training	
◦ Coming	Fall	2017	

	 Graduate	Student	Success	CommiPee	


