WELCOME
to the Fall 2021
CONVOCATION

& College Retreat

Thursday, Aug. 19, 2021
O a.m.-12 p.m.

CALIFORNIA STATE UNIVERSITY

College of Engineering



Ision for COE
Jinny Rhee
COE Dean
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COE Strengths
Dean's Vision

Values for COE




COE Strengths

Positioned for pre-eminence
CSU mission and values
Focus on student success and equity
Strong research and teaching
Interdisciplinary PhD program

Large, growing, established COE
Impact on region and CA




Dean's Vision

Coveted Graduates

Innovative graduates who are
sought-after by industry, graduate
schools, and society. Exceed goals of
Graduation Initiative 2025.
Destination school of choice.

Equitable and Inclusive

Responsive programs for historically
underserved and all students, staff,
and faculty; systematic inequities
are identified and dismantled.
Industry partnerships.

Named College and
Partnerships

Attract naming opportunity for the
college and other endowments for
ongoing innovation in perpetuity.
Broaden resource generation.

High Impact Practices

Pedagogy that engages, inspires,
transforms, and realizes talents;
anticipation of future fields and skill
demands. Resource development
for faculty development and
support.

Applied,
Interdisciplinary
Research

Culture of philanthropy and
continued strong funded research;
build research infrastructure for all
faculty.

Transformative Faculty

Promote faculty accomplishments
and excellence to greater
community; source of
transformative ideas and action.




Values for COE

Purpose
Achievement
Accomplishment
Transformation
Prosperity

Well-being
Respect
Integrity
Resilience
Safety

Teamwork
Community
Fairness




SUMMARY .\
Named colleg

Coveted graduat
Faculty leaders

Purpose /
Well-being
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Campus Master Plan
BUILDING PROJECT TYPES

Invest in redevelopment projects that
focus onconsolidation and

integration.

Reduce the guantity of buildings by
removing inefficient, poor
condition facilties.

Grad Student!
Employee Housing

Parkside
Housing

15 Year Horizon " Bookstare

: Buildngto Remain SHS

Addition

New Congtrudion EDL Building

R enovation
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Jinny Rhee

ic Planning Status
COE Dean

and Acknowledgments

Strateg
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Goals of Strategic Planning

. Increase impact and strategy
. Build alignment
. Communicate broadly

. Guide resource acquisition and
allocation




Process and Timeline

4 N

Stakeholder Mission, Environment Leadership
Input vision, values scan assessment

COE Action Plans (3 years <
and long term)

End of Fall 2021

1. COE : : 2 Bucinece : 4. Plan 5.
Stakeholder 2. Data ' authorship and Communication ‘

REIWSE

inputs approval and tracking
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Overview of Beach 2030 and
University Action Plan

Dan O’Connor
Assoclate Dean
College of Liberal Arts
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5 Strategic Priorities

1. Engage All Students

2. Expand Access

3. Promote Intellectual Achievement
4. Build Community

5. Cultivate Resilience
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Beach 2030 Action Plans

= Build an Equitable and Empowering Culture
(Sergio Mendez)

= Be a Student-Ready University (Antonella

Sciortino)

Reimagine Faculty (Daniel Whisler)

Reimagine Staff (DeeDee Green)

Build a Growth Strategy (Hamid Rahai)

Advance Partnerships for the Public Good (Nicole

Forrest Boggs)

= Be a Future-Ready University (Dan O’Connor)
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