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Subject:	Operating Statement – September 2021 


September results were mixed with operational results performing better than plan and last year. However, gains were offset by the financial markets that saw a correction heading into October. Retail sales started to level off as the campus headed into mid-semester while Residential Dining occupancy remained at around 90%, better than the planned 70%.  

Sales came in at $2,349,603 and off just $35,773 (1.5%) from plan although the mix flipped in favor of Res Dining over Bookstore. In addition retail dining came in as expected. Gross Margin was 6 point better than plan with the shift of revenue to higher margin divisions. 

Operating Expenses continue to run below plan coming in at $1,014,622 and $121,772 (10.7%) lower with staffing shortages the primary driver as hiring activity continues this late into the semester.

Credits & Revenues came in on budget at $183,400 with the majority from Digital Textbook commissions as planned through Rush. G&A expense remained steady and below budget at $214,039 as limited staffing prevailed in support departments.  This with the above resulted in a favorable operating contribution of $385,750. 

On the down side the financial markets took a down turn giving back $357,356 for the month to offset the operational gain. This resulted in an overall Net Contribution of $28,394 for the month and $112,071 below budget. (See Table 1).

Capital Expenditures for the month were $11,824 for the Library Coffee Shop and Oracle project.   In combination with the above operating results, this netted a positive cash flow of $100,911for the month.  



Tables 1 & 2 below depict the Operating Statement summary and the corresponding divisional breakdown.
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Table 1
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Table 2


Comparison to prior year (Tables 3&4) revealed a continuing sales improvement overall but a flip within divisions.  Operating expenses expect to go up with additional staffing planned.     
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 2,349,603 $             2,385,376 $             (35,773) $                  -1.5%

Cost of Goods 918,592 $                1,085,215 $             166,623 $                

  Gross Margin 1,431,011 $             60.9% 1,300,161 $             54.5% 130,850 $                 10.1%

Operating Expenses 1,014,622 $             1,136,394 $             121,772 $                 10.7%

Credit & Revenue 183,400 $                186,072 $                 (2,672) $                   

  Operating Income 599,789 $                25.5% 349,839 $                 14.7% 249,950 $                 71.4%

G&A Allocation  214,039 $                9.1% 244,374 $                 10.2% 30,335 $                  

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution 385,750 $                16.4% 105,465 $                 4.4% 280,285 $                 265.8%

Other Income/Investments (357,356) $               35,000 $                   (392,356) $              

  Reported Net Contribution 28,394 $                   1.2% 140,465 $                 5.9% (112,071) $               -79.8%

Actual Budget Variance

Reported Sales 5,342,285 $             6,679,547 $             (1,337,262) $            -20.0%

Cost of Goods 2,627,295 $             3,900,304 $             1,273,009 $            

  Gross Margin 2,714,990 $             50.8% 2,779,243 $             41.6% (64,253) $                  -2.3%

Operating Expenses 2,814,562 $             3,274,342 $             459,780 $                 14.0%

Credit & Revenue 385,545 $                271,980 $                 113,565 $                

  Operating Income 285,973 $                5.4% (223,119) $               -3.3% 509,092 $                 228.2%

G&A Allocation  661,245 $                12.4% 725,295 $                 10.9% 64,050 $                  

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution (375,272) $               -7.0% (948,414) $               -14.2% 573,142 $                 60.4%

Other Income/Investments (182,281) $               95,000 $                   (277,281) $              

  Reported Net Contribution (557,553) $               -10.4% (853,414) $               -12.8% 295,861 $                 34.7%

September FY2021/2022

September Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 759,313 $                131,918 $          93,660 $           1,058,864 $     196,001 $      93,725 $        (299,551) $       (64,083) $       (65) $                   

Food Service/C-Stores 146,278                  (102,250)            (118,338)           161,242          (116,263)        (133,545)       (14,964)            14,013           15,207                 

Residential Dining 1,426,594                570,122             406,532            1,128,960        266,389         144,764         297,634           303,733         261,768               

ID Card Office 17,418                    -                    3,895                36,310            3,711            520               (18,892)            (3,711)            3,375                  

Operating Contribution 2,349,603 $             599,790 $          385,749 $         2,385,376 $     349,838 $      105,464 $      (35,773) $         249,952 $       280,285 $            

25.5% 16.4% 14.7% 4.4% 10.9% 12%

Corporate Income 15,112 $           - $               20,000 $        - $                - $              (4,888) $              

FMV Adjustment - $                 (372,468) $        - $               15,000 $        - $                - $              (387,468) $           

Net Contribution 2,349,603 $             599,790 $          28,393 $           2,385,376 $     349,838 $      140,464 $      (35,773) $         249,952 $       (112,071) $           

25.5% 1.2% 14.7% 5.9% -1.5% 10.9% -4.7%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,931,285 $             262,027 $          (100,795) $        4,784,229 $     566,294 $      46,799 $        (1,852,944) $     (304,267) $     (147,594) $           

Food Service/C-Stores 224,925                  (419,026)            (446,866)           227,305          (465,172)        (489,852)       (2,380)              46,146           42,986                 

Residential Dining 1,932,806                375,682             136,448            1,411,200        (350,489)        (503,723)       521,606           726,171         640,171               

ID Card Office 253,270                  67,292               35,943              256,813          26,247           (1,639)           (3,543)              41,045           37,582                 

Operating Contribution 5,342,286 $             285,975 $          (375,270) $        6,679,547 $     (223,120) $     (948,415) $     (1,337,261) $     509,095 $       573,145 $            

5.4% -7.0% -3.3% -14.2% 8.7% 7%

Corporate Income 37,329 $           - $               - $             45,000 $        - $                - $              (7,671) $              

FMV Adjustment (219,610) $        -                 -                50,000 $        -                  -                (269,610)              

Net Contribution 5,342,286 $             285,975 $          (557,551) $        6,679,547 $     (223,120) $     (853,415) $     (1,337,261) $     509,095 $       295,864 $            

5.4% -10.4% -3.3% -12.8% -20.0% 8.7% 2.3%

Current Period - September 2021

Year to Date - September 2021
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September 2021 September 2020 Variance

Reported Sales 2,349,603 $             895,797 $                 1,453,806 $             162.3%

Cost of Goods 918,592 $                538,743 $                 (379,849) $              

  Gross Margin 1,431,011 $             60.9% 357,054 $                 39.9% 1,073,957 $             300.8%

Operating Expenses 1,014,622 $             689,724 $                 (324,898) $               -47.1%

Credit & Revenue 183,400 $                168,012 $                 15,388 $                  

  Operating Income 599,789 $                25.5% (164,658) $               -18.4% 764,447 $                 464.3%

G&A Allocation  214,039 $                9.1% 210,081 $                 23.5% (3,958) $                   

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution 385,750 $                16.4% (374,739) $               -41.8% 760,489 $                 202.9%

Other Income/Investments (357,356) $               (208,282) $               (149,074) $              

  Reported Net Contribution 28,394 $                   1.2% (583,021) $               -65.1% 611,415 $                 -104.9%

September 2021 September 2020 Variance

Reported Sales 5,342,285 $             3,583,697 $             1,758,588 $             49.1%

Cost of Goods 2,627,295 $             2,483,720 $             (143,575) $              

  Gross Margin 2,714,990 $             50.8% 1,099,977 $             30.7% 1,615,013 $             146.8%

Operating Expenses 2,814,562 $             1,998,642 $             (815,920) $              

Credit & Revenue 385,545 $                425,543 $                 (39,998) $                 

  Operating Income 285,973 $                5.4% (473,122) $               -13.2% 759,095 $                 160.4%

G&A Allocation  661,245 $                12.4% 663,898 $                 18.5% 2,653 $                    

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution (375,272) $               -7.0% (1,137,020) $            -31.7% 761,748 $                 67.0%

Other Income/Investments (182,281) $               686,498 $                 (868,779) $              

  Reported Net Contribution (557,553) $               -10.4% (450,522) $               -12.6% (107,031) $               -23.8%

Year-To-Year Comparison - Current Month

Year-To-Year Comparison YTD
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 759,313 $                131,918 $          93,660 $           632,791 $        34,339 $        (124,335) $     126,522 $         97,579 $        217,995 $            

Food Service/C-Stores 146,278                  (102,250)            (118,338)           10,440            (140,585)        (142,626)       135,838           38,335           24,288                 

Residential Dining 1,426,594                570,122             406,532            222,355          (63,156)         (105,484)       1,204,239         633,278         512,016               

ID Card Office 17,418                    -                    3,895                30,210            4,743            (2,296)           (12,792)            (4,743)            6,191                  

Operating Contribution 2,349,603 $             599,790 $          385,749 $         895,796 $        (164,659) $     (374,741) $     1,453,807 $      764,449 $       760,490 $            

25.5% 16.4% -18.4% -41.8% 43.9% 58.3%

Div. 1 Corporate Income - $                       - $                 15,112 $           23,302 $        - $                - $              (8,190)                 

Div. 1 FMV Adjustment - $                       - $                 (372,468) $        - $               - $             (231,584) $     - $                - $              (140,884) $           

Net Contribution 2,349,603 $             599,790 $          28,393 $           895,796 $        (164,659) $     (583,023) $     1,453,807 $      764,449 $       611,417 $            

25.5% 1.2% -18.4% -65.1% 162.3% 43.9% 66.3%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,931,285 $             262,027 $          (100,795) $        3,157,186 $     358,318 $      (226,567) $     (225,901) $       (96,291) $       125,772 $            

Food Service/C-Stores 224,925                  (419,026)            (446,866)           16,958            (410,445)        (413,586)       207,967           (8,581)            (33,280)               

Residential Dining 1,932,806                375,682             136,448            291,511          (435,825)        (489,829)       1,641,295         811,507         626,277               

ID Card Office 253,270                  67,292               35,943              118,042          14,829           (7,039)           135,228           52,463           42,982                 

Operating Contribution 5,342,286 $             285,975 $          (375,270) $        3,583,697 $     (473,123) $     (1,137,021) $  1,758,589 $      759,098 $       761,751 $            

5.4% -7.0% -13.2% -31.7% 18.6% 24.7%

Div. 1 Corporate Income - $                       - $                 37,329 $           (33,261) $      - $                - $              70,590 $              

Div. 1 FMV Adjustment - $                       -                    (219,610)           719,759 $      -                  -                (939,369)              

Net Contribution 5,342,286 $             285,975 $          (557,551) $        3,583,697 $     (473,123) $     (450,523) $     1,758,589 $      759,098 $       (107,028) $           

5.4% -10.4% -13.2% -12.6% 49.1% 18.6% 2.1%

Year to Year Comparison - September Year-to-Date 

September 2021 September 2020 Total Year Variance

Year to Year Comparison - Current Period - September

September 2021 September 2020 Monthly Variance
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