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		Mr. Scott Apel 
		Ms. Adriana Andrade
Dr. Wendy Reiboldt
Dr. Praveen Soni	



From:		Robert de Wit, Controller


Subject:	Operating Statement – September 2020


September results were below plan due to covid-19 mandated housing reductions along with decision to close Convenience Stores.  Under the current climate only one retail food outlet remained open along with the Bookstore. 
 
Sales came in at $895,797 and $1,250,338 (58.3%) below budget with traditional Textbook volume down $672,992 (73.9%) along with retail products (down $228,213, 66.7%) as foot traffic was all but minimal.  In addition, Residential dining is experiencing less than a third of the budgeted occupancy of 1,075.

Gross Margins were 4 points below plan with volume down in proportion to sales along with lower percentage of higher margin retail sales. 

 Operating Expenses continue to run below plan coming in at $689,724 and $285,103 (29.2%) lower with staffing and expense reductions aligned with reduced business commissions. Credits & Revenues are the one bright area as digital textbook volumes continue to increase but are coming at the expense of higher margin traditional textbook sales.  As a result of the above, Operating Income came in at negative $164,659 and $267,550 (260%) unfavorable to budget.  

G&A expense remains below budget as limited staffing and expense control remains the norm. On the investment side, the markets remain volatile and took a downturn this month in the amount of $231,584.  Combined with Operating results this resulted in a negative Net Contribution of ($583,022) and $470,796 below budget.  (See Table 1).

Capital Expenditures for the month were $2,541for ongoing Point of Sale (POS) project In combination with the above this netted a negative cash flow of $495,553 for the month.     
Table 1 below highlights the September and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern at semester start with Housing occupancy at capacity dining areas opening.    
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Actual Budget Variance

Reported Sales 895,797 $                2,146,135 $             (1,250,338) $         -58.3%

Cost of Goods 538,743 $                1,205,829 $             667,086 $             

  Gross Margin 357,054 $                39.9% 940,306 $                43.8% (583,252) $             -62.0%

Operating Expenses 689,724 $                974,828 $                285,104 $             

Credit & Revenue 168,012 $                137,412 $                30,600 $               

  Operating Income (164,658) $               -18.4% 102,890 $                4.8% (267,548) $             -260.0%

G&A Allocation  210,081 $                23.5% 245,116 $                11.4% 35,035 $               

  Operating Contribution (374,739) $               -41.8% (142,226) $               -6.6% (232,513) $             163.5%

Other Income/Investments (208,282) $               30,000 $                  (238,282) $            

  Reported Net Contribution (583,021) $               -65.1% (112,226) $               -5.2% (470,795) $             419.5%

Actual Budget Variance

Reported Sales 3,583,697 $             5,610,061 $             (2,026,364) $        

Cost of Goods 2,483,720 $             3,328,158 $             844,438 $             

  Gross Margin 1,099,977 $             30.7% 2,281,903 $             40.7% (1,181,926) $         -51.8%

Operating Expenses 1,998,642 $             2,952,612 $             953,970 $             

Credit & Revenue 425,543 $                219,802 $                205,741 $             

  Operating Income (473,122) $               -13.2% (450,907) $               -8.0% (22,215) $               4.9%

G&A Allocation  663,898 $                18.5% 813,161 $                14.5% 149,263 $             

  Operating Contribution (1,137,020) $           -31.7% (1,264,068) $            -22.5% 127,048 $              -10.1%

Other Income/Investments 686,498 $                90,000 $                  596,498 $             

  Reported Net Contribution (450,522) $               -12.6% (1,174,068) $            -20.9% 723,546 $              -61.6%

September FY2020/2021

September  Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 632,791 $                34,339 $             (124,335) $         1,576,178 $     230,654 $      60,750 $        (943,387) $        (196,315) $      (185,085) $           

Food Service/C-Stores 10,440                     (140,585)             (142,626)           71,935             (114,122)        (124,191)        (61,495)             (26,463)           (18,435)                

Residential Dining 222,355                   (63,156)              (105,484)           464,521           (18,602)          (83,249)          (242,166)           (44,554)           (22,235)                

ID Card Office 30,210                     4,743                 (2,296)               33,501             4,961             4,465             (3,291)              (218)               (6,761)                  

Operating Contribution 895,796 $                (164,659) $          (374,741) $         2,146,135 $     102,891 $      (142,225) $     (1,250,339) $     (267,550) $      (232,516) $           

-18.4% -41.8% 4.8% -6.6% -23.2% -35%

Corporate Income 23,302 $            - $               15,000 $        - $                - $              8,302 $                

FMV Adjustment - $                       - $                  (231,584) $         - $               15,000 $        - $                - $              (246,584) $           

Net Contribution 895,796 $                (164,659) $          (583,023) $         2,146,135 $     102,891 $      (112,225) $     (1,250,339) $     (267,550) $      (470,798) $           

-18.4% -65.1% 4.8% -5.2% -58.3% -23.2% -59.9%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,157,186 $             358,318 $           (226,567) $         4,656,424 $     451,067 $      (224,225) $     (1,499,238) $     (92,749) $        (2,342) $               

Food Service/C-Stores 16,958                     (410,445)             (413,586)           89,567             (402,616)        (415,565)        (72,609)             (7,829)            1,979                   

Residential Dining 291,511                   (435,825)             (489,829)           598,492           (540,135)        (626,660)        (306,981)           104,310          136,831               

ID Card Office 118,042                   14,829                (7,039)               265,578           40,776           2,381             (147,536)           (25,947)           (9,420)                  

Operating Contribution 3,583,697 $             (473,123) $          (1,137,021) $      5,610,061 $     (450,908) $     (1,264,069) $  (2,026,364) $     (22,215) $        127,048 $             

-13.2% -31.7% -8.0% -22.5% -5.2% -9%

Corporate Income (33,261) $          - $               - $              45,000 $        - $                - $              (78,261) $             

FMV Adjustment 719,759 $          -                  -                45,000 $        -                   -                 674,759               

Net Contribution 3,583,697 $             (473,123) $          (450,523) $         5,610,061 $     (450,908) $     (1,174,069) $  (2,026,364) $     (22,215) $        723,546 $             

-13.2% -12.6% -8.0% -20.9% -36.1% -5.2% 8.4%

Current Period - September 2020

Year to Date - September 2020
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September 2020 September 2019 Variance

Reported Sales 895,797 $                4,008,767 $             (3,112,970) $        

Cost of Goods 538,743 $                1,670,912 $             1,132,169 $          

  Gross Margin 357,054 $                39.9% 2,337,855 $             58.3% (1,980,801) $         -84.7%

Operating Expenses 689,724 $                1,621,977 $             932,253 $             

Credit & Revenue 168,012 $                368,424 $                (200,412) $            

  Operating Income (164,658) $               -18.4% 1,084,302 $             27.0% (1,248,960) $         -115.2%

G&A Allocation  210,081 $                23.5% 331,729 $                8.3% 121,648 $             

  Operating Contribution (374,739) $               -41.8% 752,573 $                18.8% (1,127,312) $         -149.8%

Other Income/Investments (208,282) $               103,026 $                (311,308) $            

  Reported Net Contribution (583,021) $               -65.1% 855,599 $                21.3% (1,438,620) $         -168.1%

September 2020 YTD September 2019 YTD Variance

Reported Sales 3,583,697 $             9,733,974 $             (6,150,277) $        

Cost of Goods 2,483,720 $             5,003,283 $             2,519,563 $          

  Gross Margin 1,099,977 $             30.7% 4,730,691 $             48.6% (3,630,714) $         -76.7%

Operating Expenses 1,998,642 $             4,285,480 $             2,286,838 $          

Credit & Revenue 425,543 $                556,401 $                (130,858) $            

  Operating Income (473,122) $               -13.2% 1,001,612 $             10.3% (1,474,734) $         -147.2%

G&A Allocation  663,898 $                18.5% 1,045,558 $             10.7% 381,660 $             

  Operating Contribution (1,137,020) $           -31.7% (43,946) $                 -0.5% (1,093,074) $         2487.3%

Other Income/Investments 686,498 $                (45,759) $                 732,257 $             

  Reported Net Contribution (450,522) $               -12.6% (89,705) $                 -0.9% (360,817) $             402.2%

Year-To-Year Comparison

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 632,791 $                34,339 $             (124,335) $         1,407,385 $     252,931 $      169,569 $      (774,594) $        (218,592) $      (293,904) $           

Food Service/C-Stores 10,440                     (140,585)             (142,626)           1,113,874        248,437         141,130         (1,103,434)        (389,022)         (283,756)              

Residential Dining 222,355                   (63,156)              (105,484)           1,459,283        582,146         442,945         (1,236,928)        (645,302)         (548,429)              

ID Card Office 30,210                     4,743                 (2,296)               28,226             789                (1,070)            1,984                3,954              (1,226)                  

Operating Contribution 895,796 $                (164,659) $          (374,741) $         4,008,768 $     1,084,303 $    752,574 $      (3,112,972) $     (1,248,962) $   (1,127,315) $         

-18.4% -41.8% 27.0% 18.8% -45.4% -60.6%

Div. 1 Corporate Income - $                       - $                  23,302 $            19,950 $        - $                - $              3,352                   

Div. 1 FMV Adjustment - $                       - $                  (231,584) $         - $               - $              83,076 $        - $                - $              (314,660) $           

Net Contribution 895,796 $                (164,659) $          (583,023) $         4,008,768 $     1,084,303 $    855,600 $      (3,112,972) $     (1,248,962) $   (1,438,624) $         

-18.4% -65.1% 27.0% 21.3% -77.7% -45.4% -86.4%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,157,186 $             358,318 $           (226,567) $         5,334,181 $     680,321 $      107,359 $      (2,176,995) $     (322,003) $      (333,926) $           

Food Service/C-Stores 16,958                     (410,445)             (413,586)           1,828,363        (208,741)        (405,131)        (1,811,405)        (201,704)         (8,455)                  

Residential Dining 291,511                   (435,825)             (489,829)           2,475,318        521,569         255,687         (2,183,807)        (957,394)         (745,516)              

ID Card Office 118,042                   14,829                (7,039)               96,112             8,464             (1,859)            21,930              6,365              (5,180)                  

Operating Contribution 3,583,697 $             (473,123) $          (1,137,021) $      9,733,974 $     1,001,613 $    (43,944) $       (6,150,277) $     (1,474,736) $   (1,093,077) $         

-13.2% -31.7% 10.3% -0.5% -23.5% -31.3%

Div. 1 Corporate Income - $                       - $                  (33,261) $          51,771 $        - $                - $              (85,032) $             

Div. 1 FMV Adjustment - $                       -                     719,759             (97,530) $       -                   -                 817,289               

Net Contribution 3,583,697 $             (473,123) $          (450,523) $         9,733,974 $     1,001,613 $    (89,703) $       (6,150,277) $     (1,474,736) $   (360,820) $           

-13.2% -12.6% 10.3% -0.9% -63.2% -23.5% -11.6%

Year to Year Comparison - September Year-to-Date 

September 2020 September 2019 Total Year Variance

Year to Year Comparison - Current Period - September

September 2020 September 2019 Monthly Variance
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As a result of the above, Operating Income came in at $1,084,302 and $127,369 (10.5%) 
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Investment results were up a bit at $103,026 resulting in an overall Net Contribution of 
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