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From:		Robert de Wit, Controller

Subject:	Operating Statement – September 2019

September results were below plan primarily due to continued shortfall in the retail dining area where volume is not keeping pace with budget and prior year.  All other business areas ran flat but were unable to recapture a slow start on pre-semester activities.  

Sales for the month came in at $4,008,767 and $86,501 (2.1%) below plan.  Residential Dining included a onetime Welcome Week billing of $113K that brought their year-to-date sales in line with budget. 

Cost of Goods were up impacting margin rates by 1.4 points against plan.  Year-to-date rates are off by 2.7 points with varying degrees across the board.   Operating Expenses came in at $1,621,977 and $39,046 (2.5%) above budget as labor/benefits continue to increase and be the largest expense.  Credits & Revenues came in at $368,424 and $19,745 better than budget.  In addition to the planned Cokes sponsorship September realized the annual $20,000 sponsorship from Red Bull that was previously budgeted and bringing the account in line year-to-date. 

As a result of the above, Operating Income came in at $1,084,302 and $127,369 (106.5%) unfavorable to budget.  

[bookmark: _GoBack]G&A expense came in higher for the month due to timing differences of planned donation of $26K for Beach Investment Group (BIG) Bloomberg Terminal and auditor payments. 
Investment results were up a bit at $103,026 resulting in an overall Net Contribution of $855,599 for the month. (See Table 1).

Capital Expenditures for the month were $79,271 for various awning replacements conducted over the summer and Point of Sale (POS) equipment in support of compliance. In combination with the above operating results, this netted a positive cash flow of $866,937 for the month.     

Table 1 below highlights the September and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 

[image: ]
Table 1
[image: ]
Table 2



Table 3 and 4 below provides a similar comparison with prior year in summary and divisional format. Both reveal current year trailing across the board with investment results a key component so far.   
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Table 4
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Actual Budget Variance

Reported Sales 4,008,767 $             4,095,268 $             (86,501) $               -2.1%

Cost of Goods 1,670,912 $             1,649,346 $             (21,566) $              

  Gross Margin 2,337,855 $             58.3% 2,445,922 $             59.7% (108,067) $             -4.4%

Operating Expenses 1,621,977 $             1,582,930 $             (39,047) $              

Credit & Revenue 368,424 $                348,679 $                19,745 $               

  Operating Income 1,084,302 $             27.0% 1,211,671 $             29.6% (127,369) $             -10.5%

G&A Allocation  331,729 $                8.3% 299,598 $                7.3% (32,131) $              

  Operating Contribution 752,573 $                18.8% 912,073 $                22.3% (159,500) $             -17.5%

Other Income/Investments 103,026 $                45,000 $                  58,026 $               

  Reported Net Contribution 855,599 $                21.3% 957,073 $                23.4% (101,474) $             -10.6%

Actual Budget Variance

Reported Sales 9,733,974 $             10,175,527 $           (441,553) $            

Cost of Goods 5,003,283 $             4,958,760 $             (44,523) $              

  Gross Margin 4,730,691 $             48.6% 5,216,767 $             51.3% (486,076) $             -9.3%

Operating Expenses 4,285,480 $             4,462,683 $             177,203 $             

Credit & Revenue 556,401 $                531,817 $                24,584 $               

  Operating Income 1,001,612 $             10.3% 1,285,901 $             12.6% (284,289) $             -22.1%

G&A Allocation  1,045,558 $             10.7% 1,287,050 $             12.6% 241,492 $             

  Operating Contribution (43,946) $                 -0.5% (1,149) $                   0.0% (42,797) $               3724.7%

Other Income/Investments (45,759) $                 145,000 $                (190,759) $            

  Reported Net Contribution (89,705) $                 -0.9% 143,851 $                1.4% (233,556) $             -162.4%

September FY2019/2020

September Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 1,407,385 $             252,931 $           169,569 $          1,394,929 $     276,520 $      243,969 $      12,456 $           (23,589) $        (74,400) $             

Food Service/C-Stores 1,113,874                248,437              141,130             1,177,668        366,542         249,919         (63,794)             (118,105)         (108,789)              

Residential Dining 1,459,283                582,146              442,945             1,498,639        565,456         410,800         (39,356)             16,690            32,145                 

ID Card Office 28,226                     789                    (1,070)               24,032             3,153             7,385             4,194                (2,364)            (8,455)                  

Operating Contribution 4,008,768 $             1,084,303 $        752,574 $          4,095,268 $     1,211,671 $    912,073 $      (86,500) $          (127,368) $      (159,499) $           

27.0% 18.8% 29.6% 22.3% -2.5% -3%

Corporate Income 19,950 $            - $               20,000 $        - $                - $              (50) $                    

FMV Adjustment - $                       - $                  83,076 $            - $               25,000 $        - $                - $              58,076 $              

Net Contribution 4,008,768 $             1,084,303 $        855,600 $          4,095,268 $     1,211,671 $    957,073 $      (86,500) $          (127,368) $      (101,473) $           

27.0% 21.3% 29.6% 23.4% -2.1% -2.5% -2.0%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,334,181 $             680,321 $           107,359 $          5,400,873 $     846,754 $      163,627 $      (66,692) $          (166,433) $      (56,268) $             

Food Service/C-Stores 1,828,363                (208,741)             (405,131)           2,077,890        (18,053)          (280,874)        (249,527)           (190,688)         (124,257)              

Residential Dining 2,475,318                521,569              255,687             2,470,288        427,489         115,033         5,030                94,080            140,654               

ID Card Office 96,112                     8,464                 (1,859)               226,476           29,712           1,066             (130,364)           (21,248)           (2,925)                  

Operating Contribution 9,733,974 $             1,001,613 $        (43,944) $          10,175,527 $   1,285,902 $    (1,148) $         (441,553) $        (284,289) $      (42,796) $             

10.3% -0.5% 12.6% 0.0% -2.3% 0%

Corporate Income 51,771 $            - $               - $              70,000 $        - $                - $              (18,229) $             

FMV Adjustment (97,530) $          -                  -                75,000 $        -                   -                 (172,530)              

Net Contribution 9,733,974 $             1,001,613 $        (89,703) $          10,175,527 $   1,285,902 $    143,852 $      (441,553) $        (284,289) $      (233,555) $           

10.3% -0.9% 12.6% 1.4% -4.3% -2.3% -2.3%

Current Period - September 2019 

Year to Date - September 2019
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September 2019 YTD September 2018 YTD Variance

Reported Sales 9,733,974 $             10,036,018 $           (302,044) $            

Cost of Goods 5,003,283 $             5,092,284 $             89,001 $               

  Gross Margin 4,730,691 $             48.6% 4,943,734 $             49.3% (213,043) $             -4.3%

Operating Expenses 4,285,480 $             4,138,512 $             (146,968) $            

Credit & Revenue 556,401 $                513,399 $                43,002 $               

  Operating Income 1,001,612 $             10.3% 1,318,621 $             13.1% (317,009) $             -24.0%

G&A Allocation  1,045,558 $             10.7% 891,671 $                8.9% (153,887) $            

  Operating Contribution (43,946) $                 -0.5% 426,950 $                4.3% (470,896) $             -110.3%

Other Income/Investments (45,759) $                 197,647 $                (243,406) $            

  Reported Net Contribution (89,705) $                 -0.9% 624,597 $                6.2% (714,302) $             -114.4%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,334,181 $             680,321 $           107,359 $          5,549,805 $     657,863 $      164,779 $      (215,624) $        22,458 $         (57,420) $             

Food Service/C-Stores 1,828,363                (208,741)             (405,131)           1,891,157        (8,928)            (176,952)        (62,794)             (199,813)         (228,179)              

Residential Dining 2,475,318                521,569              255,687             2,468,176        659,297         440,007         7,142                (137,728)         (184,320)              

ID Card Office 96,112                     8,464                 (1,859)               126,880           10,390           (883)              (30,768)             (1,926)            (976)                     

Operating Contribution 9,733,974 $             1,001,613 $        (43,944) $          10,036,018 $   1,318,622 $    426,951 $      (302,044) $        (317,009) $      (470,895) $           

10.3% -0.5% 13.1% 4.3% -2.8% -4.7%

Div. 1 Corporate Income - $                       - $                  51,771 $            - $              42,982 $        - $                - $              8,789 $                

Div. 1 FMV Adjustment - $                       -                     (97,530)             154,665 $      -                   -                 (252,195)              

Net Contribution 9,733,974 $             1,001,613 $        (89,703) $          10,036,018 $   1,318,622 $    624,598 $      (302,044) $        (317,009) $      (714,301) $           

10.3% -0.9% 13.1% 6.2% -3.0% -2.8% -7.1%

Year to Year Comparison - September Year-to-Date 

September 2019 September 2018 Total Year Variance
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