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From:		Robert de Wit, Controller

Subject:	Operating Statement – October 2021 
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October results came in ahead of plan as Sales and key operating measures all improved.  In addition, the financial markets turned positive again thereby erasing last month’s losses.

Sales came in at $2,529,009 and $374,295 (17%) above budget with both Food Services and Retail activity contributing.  Gross Margin rates were 4.5 points below plan as product cost increases and inflation are starting to come into play. 

Operating Expenses came in a bit higher at $1,365,689 and just $28,688 (2.1%) over budget due to increased supplies costs in support of both Covid mitigation and expanded dining business. Credits & Revenues were $46,304 for the month and $13,342 better than plan as $9,737 was attributed to trailing commencement commissions while Pepsi vending commissions also started to come in. 

As a result of the above, Operating Income came in at negative $14,874 but $158,894 favorable to budget.  

G&A expense remains steady and below budget at $248,612 as limited support staff and expense control remains the course for now. On the investment side, the markets reversed last month’s downturn and saw a gain of $348,118 for the month. 

Combined with operating results this resulted in a Net Contribution of $333,244 and $477,012 better than budget.  (See Table 1).

Capital Expenditures for the month were just $11,074 for the month in support of the Library Coffee House build out during the summer.  In combination with the above this resulted in cash flow of $402,637 for the month.
     

Tables 1 & 2 below depict the Operating Statement summary and the corresponding divisional breakdown.
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Table 1
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Table 2
Comparison to prior year (Tables 3&4) revealed a continuing sales improvement overall while operating expenses are expected to go up with additional staffing as planned.     
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 2,529,009 $             2,154,714 $             374,295 $                 17.4%

Cost of Goods 975,886 $                733,882 $                 (242,004) $              

  Gross Margin 1,553,123 $             61.4% 1,420,832 $             65.9% 132,291 $                 9.3%

Operating Expenses 1,365,689 $             1,337,001 $             (28,688) $                  -2.1%

Credit & Revenue 46,304 $                   32,962 $                   13,342 $                  

  Operating Income 233,738 $                9.2% 116,793 $                 5.4% 116,945 $                 100.1%

G&A Allocation  248,612 $                9.8% 290,561 $                 13.5% 41,949 $                  

  Operating Contribution (14,874) $                 -0.6% (173,768) $               -8.1% 158,894 $                 -91.4%

Other Income/Investments 348,118 $                30,000 $                   318,118 $                

  Reported Net Contribution 333,244 $                13.2% (143,768) $               -6.7% 477,012 $                 -331.8%

Actual Budget Variance

Reported Sales 7,871,295 $             8,834,261 $             (962,966) $               -10.9%

Cost of Goods 3,603,181 $             4,634,186 $             1,031,005 $            

  Gross Margin 4,268,114 $             54.2% 4,200,075 $             47.5% 68,039 $                   1.6%

Operating Expenses 4,180,251 $             4,611,343 $             431,092 $                 9.3%

Credit & Revenue 431,850 $                304,942 $                 126,908 $                

  Operating Income 519,713 $                6.6% (106,326) $               -1.2% 626,039 $                 588.8%

G&A Allocation  909,857 $                11.6% 1,015,856 $             11.5% 105,999 $                

  Operating Contribution (390,144) $               -5.0% (1,122,182) $            -12.7% 732,038 $                 65.2%

Other Income/Investments 165,838 $                125,000 $                 40,838 $                  

  Reported Net Contribution (224,306) $               -2.8% (997,182) $               -11.3% 772,876 $                 77.5%

October FY2021/2022

October Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 677,464 $                (70,796) $           (125,115) $        492,253 $        (151,648) $     (238,901) $     185,211 $         80,852 $        113,786 $            

Food Service/C-Stores 206,370                  (106,671)            (128,685)           209,782          (113,444)        (139,022)       (3,412)              6,773             10,337                 

Residential Dining 1,610,099                411,638             241,341            1,411,200        377,646         206,331         198,899           33,992           35,010                 

ID Card Office 35,077                    (433)                  (2,415)              41,479            4,239            (2,176)           (6,402)              (4,672)            (239)                    

Operating Contribution 2,529,010 $             233,738 $          (14,874) $          2,154,714 $     116,793 $      (173,768) $     374,296 $         116,945 $       158,894 $            

9.2% -0.6% 5.4% -8.1% 3.8% 7%

Corporate Income 10,527 $           - $               15,000 $        - $                - $              (4,473) $              

FMV Adjustment - $                 337,591 $         - $               15,000 $        - $                - $              322,591 $            

Net Contribution 2,529,010 $             233,738 $          333,244 $         2,154,714 $     116,793 $      (143,768) $     374,296 $         116,945 $       477,012 $            

9.2% 13.2% 5.4% -6.7% 17.4% 3.8% 19.8%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,608,749 $             191,231 $          (225,911) $        5,276,482 $     414,646 $      (192,102) $     (1,667,733) $     (223,415) $     (33,809) $             

Food Service/C-Stores 431,295                  (525,697)            (575,551)           437,087          (578,616)        (628,874)       (5,792)              52,919           53,323                 

Residential Dining 3,542,904                787,319             377,789            2,822,400        27,158           (297,391)       720,504           760,161         675,180               

ID Card Office 288,347                  66,859               33,528              298,292          30,486           (3,815)           (9,945)              36,373           37,343                 

Operating Contribution 7,871,295 $             519,712 $          (390,145) $        8,834,261 $     (106,326) $     (1,122,182) $  (962,966) $       626,038 $       732,037 $            

6.6% -5.0% -1.2% -12.7% 7.8% 8%

Corporate Income 47,856 $           - $               - $             65,000 $        - $                - $              (17,144) $             

FMV Adjustment 117,982 $         -                 -                60,000 $        -                  -                57,982                 

Net Contribution 7,871,295 $             519,712 $          (224,307) $        8,834,261 $     (106,326) $     (997,182) $     (962,966) $       626,038 $       772,875 $            

6.6% -2.8% -1.2% -11.3% -10.9% 7.8% 8.4%

Current Period - October 2021

Year to Date - October 2021
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October 2021 October 2020 Variance

Reported Sales 2,529,009 $             680,181 $                 1,848,828 $             271.8%

Cost of Goods 975,886 $                333,634 $                 (642,252) $              

  Gross Margin 1,553,123 $             61.4% 346,547 $                 50.9% 1,206,576 $             348.2%

Operating Expenses 1,365,689 $             914,242 $                 (451,447) $               -49.4%

Credit & Revenue 46,304 $                   32,628 $                   13,676 $                  

  Operating Income 233,738 $                9.2% (535,067) $               -78.7% 768,805 $                 143.7%

G&A Allocation  248,612 $                9.8% 259,750 $                 38.2% 11,138 $                  

  Operating Contribution (14,874) $                 -0.6% (794,817) $               -116.9% 779,943 $                 98.1%

Other Income/Investments 348,118 $                (128,925) $               477,043 $                

  Reported Net Contribution 333,244 $                13.2% (923,742) $               -135.8% 1,256,986 $             -136.1%

October 2021 October 2020 Variance

Reported Sales 7,871,295 $             4,263,877 $             3,607,418 $             84.6%

Cost of Goods 3,603,181 $             2,817,355 $             (785,826) $              

  Gross Margin 4,268,114 $             54.2% 1,446,522 $             33.9% 2,821,592 $             195.1%

Operating Expenses 4,180,251 $             2,912,884 $             (1,267,367) $           

Credit & Revenue 431,850 $                458,171 $                 (26,321) $                 

  Operating Income 519,713 $                6.6% (1,008,191) $            -23.6% 1,527,904 $             151.5%

G&A Allocation  909,857 $                11.6% 923,648 $                 21.7% 13,791 $                  

  Operating Contribution (390,144) $               -5.0% (1,931,839) $            -45.3% 1,541,695 $             79.8%

Other Income/Investments 165,838 $                557,573 $                 (391,735) $              

  Reported Net Contribution (224,306) $               -2.8% (1,374,266) $            -32.2% 1,149,960 $             83.7%

Year-To-Year Comparison - Current Month

Year-To-Year Comparison YTD
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 677,464 $                (70,796) $           (125,115) $        332,946 $        (213,918) $     (385,071) $     344,518 $         143,122 $       259,956 $            

Food Service/C-Stores 206,370                  (106,671)            (128,685)           43,521            (118,845)        (128,805)       162,849           12,174           120                     

Residential Dining 1,610,099                411,638             241,341            152,151          (209,344)        (251,446)       1,457,948         620,982         492,787               

ID Card Office 35,077                    (433)                  (2,415)              151,563          7,039            (29,495)         (116,486)          (7,472)            27,080                 

Operating Contribution 2,529,010 $             233,738 $          (14,874) $          680,181 $        (535,068) $     (794,817) $     1,848,829 $      768,806 $       779,943 $            

9.2% -0.6% -78.7% -116.9% 87.9% 116.3%

Div. 1 Corporate Income - $                       - $                 10,527 $           10,141 $        - $                - $              386                     

Div. 1 FMV Adjustment - $                       - $                 337,591 $         - $               - $             (139,066) $     - $                - $              476,657 $            

Net Contribution 2,529,010 $             233,738 $          333,244 $         680,181 $        (535,069) $     (923,743) $     1,848,829 $      768,807 $       1,256,987 $         

9.2% 13.2% -78.7% -135.8% 271.8% 87.9% 149.0%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,608,749 $             191,231 $          (225,911) $        3,490,132 $     144,400 $      (611,638) $     118,617 $         46,831 $        385,727 $            

Food Service/C-Stores 431,295                  (525,697)            (575,551)           60,479            (529,290)        (542,391)       370,816           3,593             (33,160)               

Residential Dining 3,542,904                787,319             377,789            443,662          (645,168)        (741,275)       3,099,242         1,432,487       1,119,064            

ID Card Office 288,347                  66,859               33,528              269,605          21,868           (36,534)         18,742             44,991           70,062                 

Operating Contribution 7,871,295 $             519,712 $          (390,145) $        4,263,878 $     (1,008,190) $  (1,931,838) $  3,607,417 $      1,527,902 $    1,541,693 $         

6.6% -5.0% -23.6% -45.3% 30.2% 40.4%

Div. 1 Corporate Income - $                       - $                 47,856 $           (23,120) $      - $                - $              70,976 $              

Div. 1 FMV Adjustment - $                       -                    117,982            580,693 $      -                  -                (462,711)              

Net Contribution 7,871,295 $             519,712 $          (224,307) $        4,263,878 $     (1,008,190) $  (1,374,265) $  3,607,417 $      1,527,902 $    1,149,958 $         

6.6% -2.8% -23.6% -32.2% 84.6% 30.2% 29.4%

Year to Year Comparison - Current Period - October

October 2021 October 2020 Monthly Variance

Year to Year Comparison - October Year-to-Date 

October 2021 October 2020 Total Year Variance
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