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		Mr. Scott Apel 
		Ms. Adriana Andrade
Dr. Wendy Reiboldt
Dr. Praveen Soni	



From:		Robert de Wit, Controller


Subject:	Operating Statement – October 2020

October results were below plan as covid-19 mandated housing reductions continued to be the primary impact while post rush bookstore activity is running at 60% of plan. 

Sales came in at $680,181 and $538,576 (44.2%) below budget with all areas trailing and only the Outpost remaining open on the Retail Dining side. Gross Margin rates were 10 points below plan as minimal purchase volumes has impacted the economy of scale savings historically achieved across product lines. 

Operating Expenses continue to run below plan coming in at $914,242 and $105,320 (10.3%) lower, all within the employee expense category.  Credits & Revenues started trailing budgets as well with vendor commissions reduced from pre-covid minimum targets.  

As a result of the above, Operating Income came in at negative $535,067 and $303,511 (131%) unfavorable to budget.  

G&A expense remains below budget as limited staffing and expense control remains the norm with campus and legal obligations an ongoing commitment. On the investment side, the markets took another downturn this month in the amount of $128,925.  Combined with Operating results this resulted in a negative Net Contribution of ($923,742) and $415,830 below budget.  (See Table 1).

Capital Expenditures for the month were $42,587 for a Bookstore HVAC repair and ongoing Point of Sale (POS) project

 In combination with the above this netted a negative cash flow of $877,942 for the month.
     
Table 1 below highlights the October and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern at semester start with Housing occupancy at capacity dining areas opening.    
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Actual Budget Variance

Reported Sales 680,181 $                1,218,757 $             (538,576) $             -44.2%

Cost of Goods 333,634 $                476,560 $                142,926 $             

  Gross Margin 346,547 $                50.9% 742,197 $                60.9% (395,650) $             -53.3%

Operating Expenses 914,242 $                1,019,562 $             105,320 $             

Credit & Revenue 32,628 $                  45,809 $                  (13,181) $              

  Operating Income (535,067) $               -78.7% (231,556) $               -19.0% (303,511) $             131.1%

G&A Allocation  259,750 $                38.2% 306,356 $                25.1% 46,606 $               

  Operating Contribution (794,817) $               -116.9% (537,912) $               -44.1% (256,905) $             47.8%

Other Income/Investments (128,925) $               30,000 $                  (158,925) $            

  Reported Net Contribution (923,742) $               -135.8% (507,912) $               -41.7% (415,830) $             81.9%

Actual Budget Variance

Reported Sales 4,263,877 $             6,828,818 $             (2,564,941) $         -37.6%

Cost of Goods 2,817,355 $             3,804,718 $             987,363 $             

  Gross Margin 1,446,522 $             33.9% 3,024,100 $             44.3% (1,577,578) $         -52.2%

Operating Expenses 2,912,884 $             3,972,174 $             1,059,290 $          

Credit & Revenue 458,171 $                265,611 $                192,560 $             

  Operating Income (1,008,191) $           -23.6% (682,463) $               -10.0% (325,728) $             47.7%

G&A Allocation  923,648 $                21.7% 1,119,517 $             16.4% 195,869 $             

  Operating Contribution (1,931,839) $           -45.3% (1,801,980) $            -26.4% (129,859) $             7.2%

Other Income/Investments 557,573 $                120,000 $                437,573 $             

  Reported Net Contribution (1,374,266) $           -32.2% (1,681,980) $            -24.6% 307,714 $              -18.3%

October FY2020/2021

October  Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 332,946 $                (213,918) $          (385,071) $         534,530 $        (93,003) $       (269,078) $     (201,584) $        (120,915) $      (115,993) $           

Food Service/C-Stores 43,521                     (118,845)             (128,805)           94,471             (118,148)        (135,329)        (50,950)             (697)               6,524                   

Residential Dining 152,151                   (209,344)             (251,446)           551,957           (26,056)          (127,882)        (399,806)           (183,288)         (123,564)              

ID Card Office 151,563                   7,039                 (29,495)             37,799             5,652             (5,622)            113,764            1,387              (23,873)                

Operating Contribution 680,181 $                (535,068) $          (794,817) $         1,218,757 $     (231,555) $     (537,911) $     (538,576) $        (303,513) $      (256,906) $           

-78.7% -116.9% -19.0% -44.1% -59.7% -73%

Corporate Income 10,141 $            - $               15,000 $        - $                - $              (4,859) $               

FMV Adjustment - $                       - $                  (139,066) $         - $               15,000 $        - $                - $              (154,066) $           

Net Contribution 680,181 $                (535,069) $          (923,743) $         1,218,757 $     (231,555) $     (507,911) $     (538,576) $        (303,514) $      (415,832) $           

-78.7% -135.8% -19.0% -41.7% -44.2% -59.7% -94.1%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,490,132 $             144,400 $           (611,638) $         5,190,954 $     358,064 $      (493,303) $     (1,700,822) $     (213,664) $      (118,335) $           

Food Service/C-Stores 60,479                     (529,290)             (542,391)           184,038           (520,764)        (550,894)        (123,559)           (8,526)            8,503                   

Residential Dining 443,662                   (645,168)             (741,275)           1,150,449        (566,191)        (754,542)        (706,787)           (78,977)           13,267                 

ID Card Office 269,605                   21,868                (36,534)             303,377           46,429           (3,240)            (33,772)             (24,561)           (33,294)                

Operating Contribution 4,263,878 $             (1,008,190) $       (1,931,838) $      6,828,818 $     (682,462) $     (1,801,979) $  (2,564,940) $     (325,728) $      (129,859) $           

-23.6% -45.3% -10.0% -26.4% -13.7% -19%

Corporate Income (23,120) $          - $               - $              60,000 $        - $                - $              (83,120) $             

FMV Adjustment 580,693 $          -                  -                60,000 $        -                   -                 520,693               

Net Contribution 4,263,878 $             (1,008,190) $       (1,374,265) $      6,828,818 $     (682,462) $     (1,681,979) $  (2,564,940) $     (325,728) $      307,714 $             

-23.6% -32.2% -10.0% -24.6% -37.6% -13.7% -7.6%

Current Period - October 2020

Year to Date - October 2020
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October 2020 October 2019 Variance

Reported Sales 680,181 $                3,723,428 $             (3,043,247) $         -81.7%

Cost of Goods 333,634 $                1,241,006 $             907,372 $             

  Gross Margin 346,547 $                50.9% 2,482,422 $             66.7% (2,135,875) $         -86.0%

Operating Expenses 914,242 $                1,862,721 $             948,479 $             

Credit & Revenue 32,628 $                  265,657 $                (233,029) $            

  Operating Income (535,067) $               -78.7% 885,358 $                23.8% (1,420,425) $         -160.4%

G&A Allocation  259,750 $                38.2% 309,099 $                8.3% 49,349 $               

  Operating Contribution (794,817) $               -116.9% 576,259 $                15.5% (1,371,076) $         -237.9%

Other Income/Investments (128,925) $               229,275 $                (358,200) $            

  Reported Net Contribution (923,742) $               -135.8% 805,534 $                21.6% (1,729,276) $         -214.7%

October 2020 YTD October 2019 YTD Variance

Reported Sales 4,263,877 $             13,457,403 $           (9,193,526) $         -68.3%

Cost of Goods 2,817,355 $             6,244,289 $             3,426,934 $          

  Gross Margin 1,446,522 $             33.9% 7,213,114 $             53.6% (5,766,592) $         -79.9%

Operating Expenses 2,912,884 $             6,148,200 $             3,235,316 $          

Credit & Revenue 458,171 $                822,058 $                (363,887) $            

  Operating Income (1,008,191) $           -23.6% 1,886,972 $             14.0% (2,895,163) $         -153.4%

G&A Allocation  923,648 $                21.7% 1,354,657 $             10.1% 431,009 $             

  Operating Contribution (1,931,839) $           -45.3% 532,315 $                4.0% (2,464,154) $         -462.9%

Other Income/Investments 557,573 $                183,516 $                374,057 $             

  Reported Net Contribution (1,374,266) $           -32.2% 715,831 $                5.3% (2,090,097) $         -292.0%

Year-To-Year Comparison

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 332,946 $                (213,918) $          (385,071) $         625,039 $        6,169 $          (20,740) $       (292,093) $        (220,087) $      (364,331) $           

Food Service/C-Stores 43,521                     (118,845)             (128,805)           1,400,718        278,388         149,731         (1,357,197)        (397,233)         (278,536)              

Residential Dining 152,151                   (209,344)             (251,446)           1,670,647        598,942         447,481         (1,518,496)        (808,286)         (698,927)              

ID Card Office 151,563                   7,039                 (29,495)             27,024             1,859             (212)              124,539            5,180              (29,283)                

Operating Contribution 680,181 $                (535,068) $          (794,817) $         3,723,428 $     885,358 $      576,260 $      (3,043,247) $     (1,420,426) $   (1,371,077) $         

-78.7% -116.9% 23.8% 15.5% -102.4% -132.3%

Div. 1 Corporate Income - $                       - $                  10,141 $            13,442 $        - $                - $              (3,301)                  

Div. 1 FMV Adjustment - $                       - $                  (139,066) $         - $               - $              215,833 $      - $                - $              (354,899) $           

Net Contribution 680,181 $                (535,069) $          (923,743) $         3,723,428 $     885,358 $      805,535 $      (3,043,247) $     (1,420,427) $   (1,729,278) $         

-78.7% -135.8% 23.8% 21.6% -81.7% -102.4% -157.4%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,490,132 $             144,400 $           (611,638) $         5,959,221 $     686,490 $      86,620 $        (2,469,089) $     (542,090) $      (698,258) $           

Food Service/C-Stores 60,479                     (529,290)             (542,391)           3,229,081        69,647           (255,401)        (3,168,602)        (598,937)         (286,990)              

Residential Dining 443,662                   (645,168)             (741,275)           4,145,965        1,120,511      703,168         (3,702,303)        (1,765,679)      (1,444,443)           

ID Card Office 269,605                   21,868                (36,534)             123,136           10,324           (2,071)            146,469            11,544            (34,463)                

Operating Contribution 4,263,878 $             (1,008,190) $       (1,931,838) $      13,457,403 $   1,886,972 $    532,316 $      (9,193,525) $     (2,895,162) $   (2,464,154) $         

-23.6% -45.3% 14.0% 4.0% -37.7% -49.3%

Div. 1 Corporate Income - $                       - $                  (23,120) $          65,213 $        - $                - $              (88,333) $             

Div. 1 FMV Adjustment - $                       -                     580,693             118,303 $      -                   -                 462,390               

Net Contribution 4,263,878 $             (1,008,190) $       (1,374,265) $      13,457,403 $   1,886,972 $    715,832 $      (9,193,525) $     (2,895,162) $   (2,090,097) $         

-23.6% -32.2% 14.0% 5.3% -68.3% -37.7% -37.5%

Year to Year Comparison - Current Period - October

October 2020 October 2019 Monthly Variance

Year to Year Comparison - October Year-to-Date 

October 2020 October 2019 Total Year Variance
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**********************************************************************


 


October


 


results were below plan 


due to covid


-


19 mandated housing reductions along with 


decision to close Convenience Stores.  Under the current climate only one retail food outlet 


remained open along with the Bookstore. 


 


 


 


Sales came in at $895,797 and $1,250,338 (58.3%) below budget wit


h traditional Textbook 


volume down $672,992 (73.9%) 


along with retail products (down $228,213, 66.7%) as foot 


traffic was all but minimal.  In addition, Residential dining is experiencing less than a third of 


the budgeted occupancy of 1,075.


 


 


Gross Margins


 


were 4 points below plan with volume down in proportion to sales along with 


lower percentage of higher margin retail sales. 


 


 


 


Operating Expenses 


continue to run below plan coming in at $689,724 and $285,103 


(29.2%) lower with staffing and expense reducti


ons aligned with reduced business 


commissions. 


Credits & Revenues


 


are the one bright area as digital textbook volumes 


continue to increase but are coming at the expense of higher margin traditional textbook 


sales.  


As a result of the above, Operating Income came in at 


negative $164,659 and 


$267,550 (260%) 


unfavorable to budget.  


 


 


G&A expense 


remains below budget as limited staffing and expense control remains the 


norm. On the investment side, the markets remain vola


tile and took a downturn this month in 


the amount of $231,584. 


 


Combined with Operating results this resulted in 


a negative 


Net 


C


ontribution 


of ($583,022) and $470,796 below budget. 


 


(See Table 1).
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