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From:		Robert de Wit, Controller

Subject:	Operating Statement – October 2019

[bookmark: _GoBack]October results came in better than plan overall but were mixed by key categories.  

Sales for the month came in at $3,723,428 and $124,645 (3.2%) below budget with the primary shortfall in Retail Dining and Catering which continues to experience price pressure. All other areas came in as expected while Residential Dining variance is a function of prepaid meal plan reporting. 

Cost of Goods came in .4 points better than plan overall but was mixed as both price pressure and market costs play into the product mix.  Bookstore was 3 points higher as Textbook affordability is a primary theme while Food Services continues to focus on product savings.  

Operating Expenses came in at $1,862,721 and $87,832 43.9%) above budget as Labor and Credit Card Fees continue to run higher than plan.   Credits & Revenues came in at $265,657 and $142,213 better than plan.  Bookstore received an additional $76,397 in part due to additional regalia rebates and guaranteed commissions while Food Services benefited from a 5 week accounting month that caught up vendor commissions from August and September.     

As a result of the above, Operating Income came in at $885,358 and $14,829 (1.6%) unfavorable to budget.   G&A expense came below plan while investments experienced a market turn around with a gain of $219,275 for the month resulting in an overall Net Contribution of $805,534. (See Table 1).

Capital Expenditures for the month were $20,984 for various awning replacements conducted over the summer and facilities repair. In combination with the above operating results, this netted a positive cash flow of $416,698 for the month.     




Table 1 below highlights the October and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 1
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Table 2



Table 3 and 4 below provides a similar comparison with prior year in summary and divisional format. Both reveal current year operating activity trailing across the board while investment results have seen a positive swing compared to last year’s volatility.   
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 3,723,428 $             3,848,073 $             (124,645) $             -3.2%

Cost of Goods 1,241,006 $             1,296,441 $             55,435 $               

  Gross Margin 2,482,422 $             66.7% 2,551,632 $             66.3% (69,210) $               -2.7%

Operating Expenses 1,862,721 $             1,774,889 $             (87,832) $              

Credit & Revenue 265,657 $                123,444 $                142,213 $             

  Operating Income 885,358 $                23.8% 900,187 $                23.4% (14,829) $               -1.6%

G&A Allocation  309,099 $                8.3% 401,721 $                10.4% 92,622 $               

  Operating Contribution 576,259 $                15.5% 498,466 $                13.0% 77,793 $                15.6%

Other Income/Investments 229,275 $                50,000 $                  179,275 $             

  Reported Net Contribution 805,534 $                21.6% 548,466 $                14.3% 257,068 $              46.9%

Actual Budget Variance

Reported Sales 13,457,403 $           14,023,600 $           (566,197) $            

Cost of Goods 6,244,289 $             6,255,200 $             10,911 $               

  Gross Margin 7,213,114 $             53.6% 7,768,400 $             55.4% (555,286) $             -7.1%

Operating Expenses 6,148,200 $             6,237,572 $             89,372 $               

Credit & Revenue 822,058 $                655,261 $                166,797 $             

  Operating Income 1,886,972 $             14.0% 2,186,089 $             15.6% (299,117) $             -13.7%

G&A Allocation  1,354,657 $             10.1% 1,688,771 $             12.0% 334,114 $             

  Operating Contribution 532,315 $                4.0% 497,318 $                3.5% 34,997 $                7.0%

Other Income/Investments 183,516 $                195,000 $                (11,484) $              

  Reported Net Contribution 715,831 $                5.3% 692,318 $                4.9% 23,513 $                3.4%

October FY2019/2020

October Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 625,039 $                6,169 $               (20,740) $          619,997 $        (35,331) $       (77,256) $       5,042 $             41,500 $         56,516 $              

Food Service/C-Stores 1,400,718                278,388              149,731             1,508,624        302,788         133,708         (107,906)           (24,400)           16,023                 

Residential Dining 1,670,647                598,942              447,481             1,693,343        629,305         440,360         (22,696)             (30,363)           7,121                   

ID Card Office 27,024                     1,859                 (212)                  26,109             3,425             1,654             915                  (1,566)            (1,866)                  

Operating Contribution 3,723,428 $             885,358 $           576,260 $          3,848,073 $     900,187 $      498,466 $      (124,645) $        (14,829) $        77,794 $              

23.8% 15.5% 23.4% 13.0% 0.4% 3%

Corporate Income 13,442 $            - $               25,000 $        - $                - $              (11,558) $             

FMV Adjustment - $                       - $                  215,833 $          - $               25,000 $        - $                - $              190,833 $             

Net Contribution 3,723,428 $             885,358 $           805,535 $          3,848,073 $     900,187 $      548,466 $      (124,645) $        (14,829) $        257,069 $             

23.8% 21.6% 23.4% 14.3% -3.2% 0.4% 7.4%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,959,221 $             686,490 $           86,620 $            6,020,869 $     811,423 $      86,371 $        (61,648) $          (124,933) $      249 $                   

Food Service/C-Stores 3,229,081                69,647                (255,401)           3,586,514        284,734         (147,167)        (357,433)           (215,087)         (108,234)              

Residential Dining 4,145,965                1,120,511           703,168             4,163,631        1,056,794      555,393         (17,666)             63,717            147,775               

ID Card Office 123,136                   10,324                (2,071)               252,585           33,137           2,720             (129,449)           (22,813)           (4,791)                  

Operating Contribution 13,457,403 $            1,886,972 $        532,316 $          14,023,599 $   2,186,088 $    497,317 $      (566,196) $        (299,116) $      34,999 $              

14.0% 4.0% 15.6% 3.5% -1.6% 0%

Corporate Income 65,213 $            - $               - $              95,000 $        - $                - $              (29,787) $             

FMV Adjustment 118,303 $          -                  -                100,000 $      -                   -                 18,303                 

Net Contribution 13,457,403 $            1,886,972 $        715,832 $          14,023,599 $   2,186,088 $    692,317 $      (566,196) $        (299,116) $      23,515 $              

14.0% 5.3% 15.6% 4.9% -4.0% -1.6% 0.4%

Current Period - October 2019 

Year to Date - October 2019
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October 2019 YTD October 2018 YTD Variance

Reported Sales 13,457,403 $           13,733,454 $           (276,051) $            

Cost of Goods 6,244,289 $             6,366,871 $             122,582 $             

  Gross Margin 7,213,114 $             53.6% 7,366,583 $             53.6% (153,469) $             -2.1%

Operating Expenses 6,148,200 $             5,931,241 $             (216,959) $            

Credit & Revenue 822,058 $                667,660 $                154,398 $             

  Operating Income 1,886,972 $             14.0% 2,103,002 $             15.3% (216,030) $             -10.3%

G&A Allocation  1,354,657 $             10.1% 1,261,277 $             9.2% (93,380) $              

  Operating Contribution 532,315 $                4.0% 841,725 $                6.1% (309,410) $             -36.8%

Other Income/Investments 183,516 $                (451,719) $               635,235 $             

  Reported Net Contribution 715,831 $                5.3% 390,006 $                2.8% 325,825 $              83.5%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,959,221 $             686,490 $           86,620 $            6,201,410 $     597,411 $      27,875 $        (242,189) $        89,079 $         58,745 $              

Food Service/C-Stores 3,229,081                69,647                (255,401)           3,290,403        234,309         (67,881)          (61,322)             (164,662)         (187,520)              

Residential Dining 4,145,965                1,120,511           703,168             4,119,406        1,259,975      881,650         26,559              (139,464)         (178,482)              

ID Card Office 123,136                   10,324                (2,071)               122,236           11,307           81                 900                  (983)               (2,152)                  

Operating Contribution 13,457,403 $            1,886,972 $        532,316 $          13,733,455 $   2,103,002 $    841,725 $      (276,052) $        (216,030) $      (309,409) $           

14.0% 4.0% 15.3% 6.1% -1.3% -2.2%

Div. 1 Corporate Income - $                       - $                  65,213 $            - $              59,805 $        - $                - $              5,408 $                

Div. 1 FMV Adjustment - $                       -                     118,303             (511,524) $     -                   -                 629,827               

Net Contribution 13,457,403 $            1,886,972 $        715,832 $          13,733,455 $   2,103,002 $    390,006 $      (276,052) $        (216,030) $      325,826 $             

14.0% 5.3% 15.3% 2.8% -2.0% -1.3% 2.5%

Year to Year Comparison - October Year-to-Date 

October 2019 October 2018 Total Year Variance
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