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From:		Robert de Wit, Controller

Subject:	Operating Statement – November 2021 


November results came in better than budget as operating metrics continued to improve. All business units reflected improved sales while a downturn in the financial markets negated most of the bottom line improvement. 

Sales came in at $1,806,314 and $472,182 (35.4%) above budget. Gross Margin rate was 6 points better than plan as business volume increase overcame product cost increases. 

Operating Expenses came in lower at $959,248 and $74,909 (7.2%) below budget primarily due to continued staffing shortfall for key positions.  Credits & Revenues were $61,142 for the month and $6,066 better than plan as vendor volume has picked up.  

As a result of the above, Operating Income came in at $346,656 and $486,653 favorable to budget.  G&A expense remained steady and at budget level thereby resulting in positive Operating Contribution variance of $499,113. Unfortunately the financial markets remained volatile and experienced a downturn this month of $332,765 thus reducing the overall monthly Net Contribution to Negative $228,969 but still $136,148 better than plan. 
(See Table 1).

There were no Capital Expenditures during the month to impact cash flow which came in at negative $252,477 for the month and driven by investment results. 
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Table 1
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Table 2
Comparison to prior year (Tables 3&4) revealed a continuing improvement in Sales and operating metric overall while Financial Markets have cooled resulting in similar YTD Net Contribution results.      

[image: ]
Table 3
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Table 4
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Actual Budget Variance

Reported Sales 1,806,314 $             1,334,132 $             472,182 $                 35.4%

Cost of Goods 561,552 $                495,048 $                 (66,504) $                 

  Gross Margin 1,244,762 $             68.9% 839,084 $                 62.9% 405,678 $                 48.3%

Operating Expenses 959,248 $                1,034,157 $             74,909 $                   7.2%

Credit & Revenue 61,142 $                   55,076 $                   6,066 $                    

  Operating Income 346,656 $                19.2% (139,997) $               -10.5% 486,653 $                 -347.6%

G&A Allocation  242,860 $                13.4% 255,320 $                 19.1% 12,460 $                  

  Operating Contribution 103,796 $                5.7% (395,317) $               -29.6% 499,113 $                 -126.3%

Other Income/Investments (332,765) $               30,000 $                   (362,765) $              

  Reported Net Contribution (228,969) $               -12.7% (365,317) $               -27.4% 136,348 $                 -37.3%

Actual Budget Variance

Reported Sales 9,677,609 $             10,168,393 $           (490,784) $               -4.8%

Cost of Goods 4,164,733 $             5,129,234 $             964,501 $                

  Gross Margin 5,512,876 $             57.0% 5,039,159 $             49.6% 473,717 $                 9.4%

Operating Expenses 5,139,499 $             5,645,500 $             506,001 $                 9.0%

Credit & Revenue 492,992 $                360,018 $                 132,974 $                

  Operating Income 866,369 $                9.0% (246,323) $               -2.4% 1,112,692 $             451.7%

G&A Allocation  1,152,717 $             11.9% 1,271,176 $             12.5% 118,459 $                

  Operating Contribution (286,348) $               -3.0% (1,517,499) $            -14.9% 1,231,151 $             81.1%

Other Income/Investments (166,927) $               155,000 $                 (321,927) $              

  Reported Net Contribution (453,275) $               -4.7% (1,362,499) $            -13.4% 909,224 $                 66.7%

November FY2021/2022

November Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 387,266 $                (56,865) $           (115,696) $        387,150 $        (101,232) $     (202,511) $     116 $               44,367 $        86,815 $              

Food Service/C-Stores 117,637                  (116,216)            (131,746)           107,003          (122,001)        (139,759)       10,634             5,785             8,013                  

Residential Dining 1,285,214                519,736             354,181            806,400          79,804           (49,292)         478,814           439,932         403,473               

ID Card Office 16,197                    -                    (2,944)              33,579            3,432            (3,755)           (17,382)            (3,432)            811                     

Operating Contribution 1,806,314 $             346,655 $          103,795 $         1,334,132 $     (139,997) $     (395,317) $     472,182 $         486,652 $       499,112 $            

19.2% 5.7% -10.5% -29.6% 29.7% 35%

Corporate Income 9,934 $             - $               15,000 $        - $                - $              (5,066) $              

FMV Adjustment - $                 (342,699) $        - $               15,000 $        - $                - $              (357,699) $           

Net Contribution 1,806,314 $             346,655 $          (228,970) $        1,334,132 $     (139,997) $     (365,317) $     472,182 $         486,652 $       136,347 $            

19.2% -12.7% -10.5% -27.4% 35.4% 29.7% 14.7%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,996,015 $             134,366 $          (341,606) $        5,663,632 $     313,414 $      (394,613) $     (1,667,617) $     (179,048) $     53,007 $              

Food Service/C-Stores 548,932                  (641,913)            (707,297)           544,090          (700,617)        (768,633)       4,842               58,704           61,336                 

Residential Dining 4,828,118                1,307,056          731,970            3,628,800        106,962         (346,683)       1,199,318         1,200,094       1,078,653            

ID Card Office 304,544                  66,859               30,585              331,871          33,918           (7,570)           (27,327)            32,941           38,155                 

Operating Contribution 9,677,609 $             866,368 $          (286,348) $        10,168,393 $   (246,323) $     (1,517,499) $  (490,784) $       1,112,691 $    1,231,151 $         

9.0% -3.0% -2.4% -14.9% 11.4% 12%

Corporate Income 57,790 $           - $               - $             80,000 $        - $                - $              (22,210) $             

FMV Adjustment (224,717) $        -                 -                75,000 $        -                  -                (299,717)              

Net Contribution 9,677,609 $             866,368 $          (453,275) $        10,168,393 $   (246,323) $     (1,362,499) $  (490,784) $       1,112,691 $    909,224 $            

9.0% -4.7% -2.4% -13.4% -4.8% 11.4% 8.7%

Current Period - November 2021

Year to Date - November 2021
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November 2021 November 2020 Variance

Reported Sales 1,806,314 $             395,507 $                 1,410,807 $             356.7%

Cost of Goods 561,552 $                165,810 $                 (395,742) $              

  Gross Margin 1,244,762 $             68.9% 229,697 $                 58.1% 1,015,065 $             441.9%

Operating Expenses 959,248 $                643,270 $                 (315,978) $               -49.1%

Credit & Revenue 61,142 $                   72,335 $                   (11,193) $                 

  Operating Income 346,656 $                19.2% (341,238) $               -86.3% 687,894 $                 201.6%

G&A Allocation  242,860 $                13.4% (183,271) $               -46.3% (426,131) $              

  Operating Contribution 103,796 $                5.7% (157,967) $               -39.9% 261,763 $                 165.7%

Other Income/Investments (332,765) $               1,085,410 $             (1,418,175) $           

  Reported Net Contribution (228,969) $               -12.7% 927,443 $                 234.5% (1,156,412) $            -124.7%

November 2021 November 2020 Variance

Reported Sales 9,677,609 $             4,659,384 $             5,018,225 $             107.7%

Cost of Goods 4,164,733 $             2,983,165 $             (1,181,568) $           

  Gross Margin 5,512,876 $             57.0% 1,676,219 $             36.0% 3,836,657 $             228.9%

Operating Expenses 5,139,499 $             3,556,154 $             (1,583,345) $           

Credit & Revenue 492,992 $                530,506 $                 (37,514) $                 

  Operating Income 866,369 $                9.0% (1,349,429) $            -29.0% 2,215,798 $             164.2%

G&A Allocation  1,152,717 $             11.9% 740,376 $                 15.9% (412,341) $              

  Operating Contribution (286,348) $               -3.0% (2,089,805) $            -44.9% 1,803,457 $             86.3%

Other Income/Investments (166,927) $               1,642,983 $             (1,809,910) $           

  Reported Net Contribution (453,275) $               -4.7% (446,822) $               -9.6% (6,453) $                    -1.4%

Year-To-Year Comparison - Current Month

Year-To-Year Comparison YTD
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 387,266 $                (56,865) $           (115,696) $        170,754 $        (126,975) $     47,354 $        216,512 $         70,110 $        (163,050) $           

Food Service/C-Stores 117,637                  (116,216)            (131,746)           64,152            (76,141)         (82,850)         53,485             (40,075)          (48,896)               

Residential Dining 1,285,214                519,736             354,181            107,759          (174,657)        (166,171)       1,177,455         694,393         520,352               

ID Card Office 16,197                    -                    (2,944)              52,842            36,534           43,700          (36,645)            (36,534)          (46,644)               

Operating Contribution 1,806,314 $             346,655 $          103,795 $         395,507 $        (341,239) $     (157,967) $     1,410,807 $      687,894 $       261,762 $            

19.2% 5.7% -86.3% -39.9% 105.5% 45.7%

Div. 1 Corporate Income - $                       - $                 9,934 $             16,697 $        - $                - $              (6,763)                 

Div. 1 FMV Adjustment - $                       - $                 (342,699) $        - $               - $             1,068,713 $   - $                - $              (1,411,412) $        

Net Contribution 1,806,314 $             346,655 $          (228,970) $        395,507 $        (341,240) $     927,443 $      1,410,807 $      687,895 $       (1,156,413) $        

19.2% -12.7% -86.3% 234.5% 356.7% 105.5% -247.2%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,996,015 $             134,366 $          (341,606) $        3,660,886 $     17,425 $        (564,284) $     335,129 $         116,941 $       222,678 $            

Food Service/C-Stores 548,932                  (641,913)            (707,297)           124,630          (605,430)        (625,241)       424,302           (36,483)          (82,056)               

Residential Dining 4,828,118                1,307,056          731,970            551,421          (819,825)        (907,446)       4,276,697         2,126,881       1,639,416            

ID Card Office 304,544                  66,859               30,585              322,447          58,402           7,166            (17,903)            8,457             23,419                 

Operating Contribution 9,677,609 $             866,368 $          (286,348) $        4,659,384 $     (1,349,428) $  (2,089,805) $  5,018,225 $      2,215,796 $    1,803,457 $         

9.0% -3.0% -29.0% -44.9% 37.9% 41.9%

Div. 1 Corporate Income - $                       - $                 57,790 $           (6,423) $        - $                - $              64,213 $              

Div. 1 FMV Adjustment - $                       -                    (224,717)           1,649,406 $   -                  -                (1,874,123)           

Net Contribution 9,677,609 $             866,368 $          (453,275) $        4,659,384 $     (1,349,428) $  (446,822) $     5,018,225 $      2,215,796 $    (6,453) $              

9.0% -4.7% -29.0% -9.6% 107.7% 37.9% 4.9%

Year to Year Comparison - Current Period - November

November 2021 November 2020 Monthly Variance

Year to Year Comparison - November Year-to-Date 

November 2021 November 2020 Total Year Variance
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