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		Mr. Scott Apel 
		Ms. Adriana Andrade
Dr. Wendy Reiboldt
Dr. Praveen Soni	



From:		Robert de Wit, Controller


Subject:	Operating Statement – November 2020


November results were mixed but resulted in a large bottom line due to unprecedented investment gains as the Financial Markets were buoyed by both election activity and positive Covid-19 vaccine results.  In addition, a couple of investment account withdrawals aided both G&A expenditures and Cash Flow management to fund ongoing enterprise cash needs. This included $400K from the VEBA Trust and $3M from the MorganStanley account. 

Although business remained limited for both Bookstore and Residential Dining, sales for the month came in at $395,507 and $577,523 (59.4%) below budge. Margins trailed as a function of sales while margin percentage were only off by 1.3 points.  

Operating Expenses came in at $643,270 and $227,513 (26.1%) below budget as staffing remains limited along with reduced sales related expense such as commissions. 

Credits & Revenues came in above plan at $72,335 compared to budget of $30,333 thanks to early Amazon payment for leasehold keeping this category ahead of plan year-to-date.  

As a result of the above, Operating Income came in $90,067 below budget.  G&A benefited from VEBA withdrawal for retiree medical payments that is treated as a credit to expense.  As mentioned above, investment gains contributed an unprecedented $1,085,411 for the month resulting in an overall Net Contribution of $927,443 (See Table 1).

Capital Expenditures for the month were $7,284 for ongoing POS project activity while cash flow was further impacted by the semi-annual bond payment for $95,000 to the campus for the Outpost.  In combination with the above this resulted in a positive cash flow of $911,180 for the month.     
[bookmark: _GoBack]

Table 1 below highlights the November and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern at semester start with Housing occupancy at capacity dining areas opening.    
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Actual Budget Variance

Reported Sales 395,507 $                973,030 $                (577,523) $             -59.4%

Cost of Goods 165,810 $                394,815 $                229,005 $             

  Gross Margin 229,697 $                58.1% 578,215 $                59.4% (348,518) $             -60.3%

Operating Expenses 643,270 $                870,783 $                227,513 $             

Credit & Revenue 72,335 $                  42,002 $                  30,333 $               

  Operating Income (341,238) $               -86.3% (250,566) $               -25.8% (90,672) $               -36.2%

G&A Allocation  (183,271) $               -46.3% 272,716 $                28.0% 455,987 $             

  Operating Contribution (157,967) $               -39.9% (523,282) $               -53.8% 365,315 $              69.8%

Other Income/Investments 1,085,410 $             30,000 $                  1,055,410 $          

  Reported Net Contribution 927,443 $                234.5% (493,282) $               -50.7% 1,420,725 $           288.0%

Actual Budget Variance

Reported Sales 4,659,384 $             7,801,848 $             (3,142,464) $         -40.3%

Cost of Goods 2,983,165 $             4,199,533 $             1,216,368 $          

  Gross Margin 1,676,219 $             36.0% 3,602,315 $             46.2% (1,926,096) $         -53.5%

Operating Expenses 3,556,154 $             4,842,957 $             1,286,803 $          

Credit & Revenue 530,506 $                307,613 $                222,893 $             

  Operating Income (1,349,429) $           -29.0% (933,029) $               -12.0% (416,400) $             -44.6%

G&A Allocation  740,376 $                15.9% 1,392,233 $             17.8% 651,857 $             

  Operating Contribution (2,089,805) $           -44.9% (2,325,262) $            -29.8% 235,457 $              -10.1%

Other Income/Investments 1,642,983 $             150,000 $                1,492,983 $          

  Reported Net Contribution (446,822) $               -9.6% (2,175,262) $            -27.9% 1,728,440 $           79.5%

November FY2020/2021

November Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 170,754 $                (126,975) $          47,354 $            498,645 $        (62,874) $       (227,022) $     (327,891) $        (64,101) $        274,376 $             

Food Service/C-Stores 64,152                     (76,141)              (82,850)             54,209             (115,825)        (128,185)        9,943                39,684            45,335                 

Residential Dining 107,759                   (174,657)             (166,171)           385,075           (77,079)          (162,588)        (277,316)           (97,578)           (3,583)                  

ID Card Office 52,842                     36,534                43,700              35,101             5,211             (5,488)            17,741              31,323            49,188                 

Operating Contribution 395,507 $                (341,239) $          (157,967) $         973,030 $        (250,567) $     (523,283) $     (577,523) $        (90,672) $        365,316 $             

-86.3% -39.9% -25.8% -53.8% -60.5% 14%

Corporate Income 16,697 $            - $               15,000 $        - $                - $              1,697 $                

FMV Adjustment - $                       - $                  1,068,713 $       - $               15,000 $        - $                - $              1,053,713 $          

Net Contribution 395,507 $                (341,240) $          927,443 $          973,030 $        (250,567) $     (493,284) $     (577,523) $        (90,673) $        1,420,726 $          

-86.3% 234.5% -25.8% -50.7% -59.4% -60.5% 285.2%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,660,886 $             17,425 $             (564,284) $         5,689,599 $     295,190 $      (720,325) $     (2,028,713) $     (277,765) $      156,041 $             

Food Service/C-Stores 124,630                   (605,430)             (625,241)           238,247           (636,589)        (679,079)        (113,617)           31,159            53,838                 

Residential Dining 551,421                   (819,825)             (907,446)           1,535,524        (643,270)        (917,130)        (984,103)           (176,555)         9,684                   

ID Card Office 322,447                   58,402                7,166                338,478           51,640           (8,728)            (16,031)             6,762              15,894                 

Operating Contribution 4,659,384 $             (1,349,428) $       (2,089,805) $      7,801,848 $     (933,029) $     (2,325,262) $  (3,142,464) $     (416,399) $      235,457 $             

-29.0% -44.9% -12.0% -29.8% -17.0% -15%

Corporate Income (6,423) $            - $               - $              75,000 $        - $                - $              (81,423) $             

FMV Adjustment 1,649,406 $       -                  -                75,000 $        -                   -                 1,574,406             

Net Contribution 4,659,384 $             (1,349,428) $       (446,822) $         7,801,848 $     (933,029) $     (2,175,262) $  (3,142,464) $     (416,399) $      1,728,440 $          

-29.0% -9.6% -12.0% -27.9% -40.3% -17.0% 18.3%

Current Period - November 2020

Year to Date - November 2020
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November 2020 November 2019 Variance

Reported Sales 395,507 $                2,637,007 $             (2,241,500) $         -85.0%

Cost of Goods 165,810 $                943,426 $                777,616 $             

  Gross Margin 229,697 $                58.1% 1,693,581 $             64.2% (1,463,884) $         -86.4%

Operating Expenses 643,270 $                1,464,929 $             821,659 $             

Credit & Revenue 72,335 $                  90,828 $                  (18,493) $              

  Operating Income (341,238) $               -86.3% 319,480 $                12.1% (660,718) $             -206.8%

G&A Allocation  (183,271) $               -46.3% 349,633 $                13.3% 532,904 $             

  Operating Contribution (157,967) $               -39.9% (30,153) $                 -1.1% (127,814) $             -423.9%

Other Income/Investments 1,085,410 $             211,863 $                873,547 $             

  Reported Net Contribution 927,443 $                234.5% 181,710 $                6.9% 745,733 $              410.4%

November 2020 November 2019 Variance

Reported Sales 4,659,384 $             16,094,410 $           (11,435,026) $       -71.0%

Cost of Goods 2,983,165 $             7,187,714 $             4,204,549 $          

  Gross Margin 1,676,219 $             36.0% 8,906,696 $             55.3% (7,230,477) $         -81.2%

Operating Expenses 3,556,154 $             7,613,130 $             4,056,976 $          

Credit & Revenue 530,506 $                912,886 $                (382,380) $            

  Operating Income (1,349,429) $           -29.0% 2,206,452 $             13.7% (3,555,881) $         -161.2%

G&A Allocation  740,376 $                15.9% 1,704,289 $             10.6% 963,913 $             

  Operating Contribution (2,089,805) $           -44.9% 502,163 $                3.1% (2,591,968) $         -516.2%

Other Income/Investments 1,642,983 $             395,380 $                1,247,603 $          

  Reported Net Contribution (446,822) $               -9.6% 897,543 $                5.6% (1,344,365) $         -149.8%

Year-To-Year Comparison

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 170,754 $                (126,975) $          47,354 $            610,843 $        (82,688) $       (178,543) $     (440,089) $        (44,287) $        225,897 $             

Food Service/C-Stores 64,152                     (76,141)              (82,850)             860,114           27,000           (80,971)          (795,962)           (103,141)         (1,879)                  

Residential Dining 107,759                   (174,657)             (166,171)           1,143,735        373,095         230,295         (1,035,976)        (547,752)         (396,466)              

ID Card Office 52,842                     36,534                43,700              22,315             2,073             (934)              30,527              34,461            44,634                 

Operating Contribution 395,507 $                (341,239) $          (157,967) $         2,637,007 $     319,480 $      (30,153) $       (2,241,500) $     (660,719) $      (127,814) $           

-86.3% -39.9% 12.1% -1.1% -98.4% -38.8%

Div. 1 Corporate Income - $                       - $                  16,697 $            12,962 $        - $                - $              3,735                   

Div. 1 FMV Adjustment - $                       - $                  1,068,713 $       - $               - $              198,901 $      - $                - $              869,812 $             

Net Contribution 395,507 $                (341,240) $          927,443 $          2,637,007 $     319,480 $      181,710 $      (2,241,500) $     (660,720) $      745,733 $             

-86.3% 234.5% 12.1% 6.9% -85.0% -98.4% 227.6%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,660,886 $             17,425 $             (564,284) $         6,570,064 $     603,802 $      (91,923) $       (2,909,178) $     (586,377) $      (472,361) $           

Food Service/C-Stores 124,630                   (605,430)             (625,241)           4,089,195        96,647           (336,371)        (3,964,565)        (702,077)         (288,870)              

Residential Dining 551,421                   (819,825)             (907,446)           5,289,700        1,493,606      933,463         (4,738,279)        (2,313,431)      (1,840,909)           

ID Card Office 322,447                   58,402                7,166                145,451           12,397           (3,005)            176,996            46,005            10,171                 

Operating Contribution 4,659,384 $             (1,349,428) $       (2,089,805) $      16,094,410 $   2,206,452 $    502,164 $      (11,435,026) $   (3,555,880) $   (2,591,969) $         

-29.0% -44.9% 13.7% 3.1% -42.7% -48.0%

Div. 1 Corporate Income - $                       - $                  (6,423) $            78,175 $        - $                - $              (84,598) $             

Div. 1 FMV Adjustment - $                       -                     1,649,406          317,205 $      -                   -                 1,332,201             

Net Contribution 4,659,384 $             (1,349,428) $       (446,822) $         16,094,410 $   2,206,452 $    897,544 $      (11,435,026) $   (3,555,880) $   (1,344,366) $         

-29.0% -9.6% 13.7% 5.6% -71.0% -42.7% -15.2%

Year to Year Comparison - Current Period - November

November 2020 November 2019 Monthly Variance

Year to Year Comparison - October Year-to-Date 

November 2020 November 2019 Total Year Variance
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