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From:		Robert de Wit, Controller

Subject:	Operating Statement – November 2019

November operating results came in better than plan boosted by Bookstore retail Sales and Residential Dining as well as investment gains.  

Sales for the month came in at $2,637,007 and $181,882 (7.4%) better than budget with all other areas in line. Cost of Goods came in a point higher overall primarily due to discounts and promotions in the Bookstore ahead of the holiday period. 

Operating Expenses came in at $1,464,929 just $26,200 (1.8%) above budget with employee benefits and Credit Card Fees driving the variance. Credits & Revenues came in well below plan at $90,828 vs a budget of $160,988 but remains ahead of target year-to-date.  The shortfall was both in Bookstore and contract revenue primarily due to commission timing differences. 

As a result of the above, Operating Income came in right on budget at $319,480.  G&A expense continues to run below budget while investments experienced a market turn around with a gain of $211,863 for the month resulting in an overall Net Contribution of $181,710 (See Table 1).

[bookmark: _GoBack]There were no Capital Expenditures for the month, but we did incur the semi-annual bond payment for $90,000 to the campus for the Outpost.  In combination with the above this resulted in a negative cash flow of $58,453 for the month.     







Table 1 below highlights the November and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2



Table 3 and 4 below provides a similar comparison with prior year in summary and divisional format. Both reveal current year operating results trailing slightly due to increase labor costs while investment results have seen a positive swing compared to last year’s volatility.   
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Actual Budget Variance

Reported Sales 2,637,007 $             2,455,125 $             181,882 $              7.4%

Cost of Goods 943,426 $                857,871 $                (85,555) $              

  Gross Margin 1,693,581 $             64.2% 1,597,254 $             65.1% 96,327 $                6.0%

Operating Expenses 1,464,929 $             1,438,730 $             (26,199) $              

Credit & Revenue 90,828 $                  160,988 $                (70,160) $              

  Operating Income 319,480 $                12.1% 319,512 $                13.0% (32) $                      0.0%

G&A Allocation  349,633 $                13.3% 399,609 $                16.3% 49,976 $               

  Operating Contribution (30,153) $                 -1.1% (80,097) $                 -3.3% 49,944 $                62.4%

Other Income/Investments 211,863 $                50,000 $                  161,863 $             

  Reported Net Contribution 181,710 $                6.9% (30,097) $                 -1.2% 211,807 $              703.7%

Actual Budget Variance

Reported Sales 16,094,410 $           16,478,724 $           (384,314) $            

Cost of Goods 7,187,714 $             7,113,071 $             (74,643) $              

  Gross Margin 8,906,696 $             55.3% 9,365,653 $             56.8% (458,957) $             -4.9%

Operating Expenses 7,613,130 $             7,676,302 $             63,172 $               

Credit & Revenue 912,886 $                816,249 $                96,637 $               

  Operating Income 2,206,452 $             13.7% 2,505,600 $             15.2% (299,148) $             -11.9%

G&A Allocation  1,704,289 $             10.6% 2,088,380 $             12.7% 384,091 $             

  Operating Contribution 502,163 $                3.1% 417,220 $                2.5% 84,943 $                20.4%

Other Income/Investments 395,380 $                245,000 $                150,380 $             

  Reported Net Contribution 897,543 $                5.6% 662,220 $                4.0% 235,323 $              35.5%

November FY2019/2020

November Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 610,843 $                (82,688) $            (178,543) $         536,794 $        (63,973) $       (169,985) $     74,049 $           (18,715) $        (8,558) $               

Food Service/C-Stores 860,114                   27,000                (80,971)             866,363           96,865           (35,555)          (6,249)              (69,865)           (45,416)                

Residential Dining 1,143,735                373,095              230,295             1,026,383        283,264         126,923         117,352            89,831            103,372               

ID Card Office 22,315                     2,073                 (934)                  25,585             3,356             (1,480)            (3,270)              (1,283)            546                      

Operating Contribution 2,637,007 $             319,480 $           (30,153) $          2,455,125 $     319,512 $      (80,097) $       181,882 $         (32) $              49,944 $              

12.1% -1.1% 13.0% -3.3% -0.9% 2%

Corporate Income 12,962 $            - $               25,000 $        - $                - $              (12,038) $             

FMV Adjustment - $                       - $                  198,901 $          - $               25,000 $        - $                - $              173,901 $             

Net Contribution 2,637,007 $             319,480 $           181,710 $          2,455,125 $     319,512 $      (30,097) $       181,882 $         (32) $              211,807 $             

12.1% 6.9% 13.0% -1.2% 7.4% -0.9% 8.1%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 6,570,064 $             603,802 $           (91,923) $          6,557,663 $     747,450 $      (83,614) $       12,401 $           (143,648) $      (8,309) $               

Food Service/C-Stores 4,089,195                96,647                (336,371)           4,452,877        381,599         (182,722)        (363,682)           (284,952)         (153,649)              

Residential Dining 5,289,700                1,493,606           933,463             5,190,014        1,340,058      682,316         99,686              153,548          251,147               

ID Card Office 145,451                   12,397                (3,005)               278,170           36,493           1,240             (132,719)           (24,096)           (4,245)                  

Operating Contribution 16,094,410 $            2,206,452 $        502,164 $          16,478,724 $   2,505,600 $    417,220 $      (384,314) $        (299,148) $      84,944 $              

13.7% 3.1% 15.2% 2.5% -1.5% 1%

Corporate Income 78,175 $            - $               - $              120,000 $      - $                - $              (41,825) $             

FMV Adjustment 317,205 $          -                  -                125,000 $      -                   -                 192,205               

Net Contribution 16,094,410 $            2,206,452 $        897,544 $          16,478,724 $   2,505,600 $    662,220 $      (384,314) $        (299,148) $      235,324 $             

13.7% 5.6% 15.2% 4.0% -2.3% -1.5% 1.6%

Current Period - November 2019 

Year to Date - November 2019
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November 2019 YTD November 2018 YTD Variance

Reported Sales 16,094,410 $           15,936,091 $           158,319 $             

Cost of Goods 7,187,714 $             7,181,394 $             (6,320) $                

  Gross Margin 8,906,696 $             55.3% 8,754,697 $             54.9% 151,999 $              1.7%

Operating Expenses 7,613,130 $             7,286,409 $             (326,721) $            

Credit & Revenue 912,886 $                812,866 $                100,020 $             

  Operating Income 2,206,452 $             13.7% 2,281,154 $             14.3% (74,702) $               -3.3%

G&A Allocation  1,704,289 $             10.6% 1,676,834 $             10.5% (27,455) $              

  Operating Contribution 502,163 $                3.1% 604,320 $                3.8% (102,157) $             -16.9%

Other Income/Investments 395,380 $                (366,891) $               762,271 $             

  Reported Net Contribution 897,543 $                5.6% 237,429 $                1.5% 660,114 $              278.0%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 6,570,064 $             603,802 $           (91,923) $          6,734,205 $     489,857 $      (218,732) $     (164,141) $        113,945 $       126,809 $             

Food Service/C-Stores 4,089,195                96,647                (336,371)           4,075,915        300,986         (127,892)        13,280              (204,339)         (208,479)              

Residential Dining 5,289,700                1,493,606           933,463             4,965,161        1,479,084      956,638         324,539            14,522            (23,175)                

ID Card Office 145,451                   12,397                (3,005)               160,810           11,229           (5,692)            (15,359)             1,168              2,687                   

Operating Contribution 16,094,410 $            2,206,452 $        502,164 $          15,936,091 $   2,281,156 $    604,322 $      158,319 $         (74,704) $        (102,158) $           

13.7% 3.1% 14.3% 3.8% -0.6% -0.7%

Div. 1 Corporate Income - $                       - $                  78,175 $            - $              71,442 $        - $                - $              6,733 $                

Div. 1 FMV Adjustment - $                       -                     317,205             (438,333) $     -                   -                 755,538               

Net Contribution 16,094,410 $            2,206,452 $        897,544 $          15,936,091 $   2,281,156 $    237,431 $      158,319 $         (74,704) $        660,113 $             

13.7% 5.6% 14.3% 1.5% 1.0% -0.6% 4.1%

Year to Year Comparison - November Year-to-Date 

November 2019 November 2018 Total Year Variance
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