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From:		Robert de Wit, Controller

Subject:	Operating Statement – May 2021

May results came in better than plan as retail activity started to pick-up while operating expenses remained in check with reduced staffing through the semester.

Although overall sales were 24.5% below plan at $808,463, the Bookstore had a strong showing accounting for $656,543 of the sales.   $108,000 came from graduation ceremony activity at Angel Stadium with another $149,781 coming from Computer Store Sales.  In addition, the Great Plates meal program generated another $47,978 of revenues. 

Gross Margins also improved with increased customer traffic, both on campus and at 2nd Street, in pursuit of general merchandize. 

Operating Expenses continued to run below plan as expected with reduced staffing and services in place through the summer.  Monthly expenses remained steady at $611,093 and $268,020 (30.5%) favorable to budget. Credits & Revenues came in on budget with the key contributor being the quarterly Amazon rent payment.  The above resulted in Operating Income of negative ($76,429) but $167,174 better than plan. 

G&A expense continues to run below plan with steady but minimal staffing throughout while investment results returned a $82,939 for the month.  Capital expenditures for the month were $3,327 for the ongoing Oracle Food system project resulting in an overall negative cash flow of $122,210 for the month.    




 
Table 1 below highlights the May and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that reveals a positive    operating comparison (net of investments)  with the full pandemic month of May of last year. 
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Actual Budget Variance

Reported Sales 808,463 $                1,070,364 $             (261,901) $               -24.5%

Cost of Goods 334,574 $                493,571 $                158,997 $               

  Gross Margin 473,889 $                58.6% 576,793 $                53.9% (102,904) $               -17.8%

Operating Expenses 611,093 $                879,113 $                268,020 $                30.5%

Credit & Revenue 60,775 $                  58,717 $                  2,058 $                    

  Operating Income (76,429) $                 -9.5% (243,603) $               -22.8% 167,174 $                68.6%

G&A Allocation  213,156 $                26.4% 249,099 $                23.3% 35,943 $                 

  Operating Contribution (289,585) $               -35.8% (492,702) $               -46.0% 203,117 $                41.2%

Other Income/Investments 82,939 $                  30,000 $                  52,939 $                 

  Reported Net Contribution (206,646) $               -25.6% (462,702) $               -43.2% 256,056 $                55.3%

Actual Budget Variance

Reported Sales 9,812,289 $             16,301,555 $           (6,489,266) $            -39.8%

Cost of Goods 5,970,497 $             8,298,390 $             2,327,893 $            

  Gross Margin 3,841,792 $             39.2% 8,003,165 $             49.1% (4,161,373) $            -52.0%

Operating Expenses 7,389,848 $             10,663,092 $           3,273,244 $            

Credit & Revenue 1,082,110 $             1,040,071 $             42,039 $                 

  Operating Income (2,465,946) $           -25.1% (1,619,856) $            -9.9% (846,090) $               -52.2%

G&A Allocation  2,096,793 $             21.4% 3,009,666 $             18.5% 912,873 $               

  Operating Contribution (4,562,739) $           -46.5% (4,629,522) $            -28.4% 66,783 $                  -1.4%

Other Income/Investments 2,807,196 $             330,000 $                2,477,196 $            

  Reported Net Contribution (1,755,543) $           -17.9% (4,299,522) $            -26.4% 2,543,979 $             59.2%

May FY2020/2021

May Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 656,543 $                167,277 $           (4,988) $            687,232 $        (19,028) $        (180,287) $      (30,689) $          186,305 $       175,299 $             

Food Service/C-Stores 61,759                     (77,027)              (92,286)             60,905             (104,987)         (118,874)         854                  27,960            26,588                 

Residential Dining 50,529                     (175,106)             (190,127)           288,541           (124,578)         (190,499)         (238,012)           (50,528)           372                      

ID Card Office 39,633                     8,426                 (2,185)               33,686             4,990              (3,042)             5,947                3,436              857                      

Operating Contribution 808,464 $                (76,430) $            (289,586) $         1,070,364 $     (243,603) $      (492,702) $      (261,900) $        167,173 $       203,116 $             

-9.5% -35.8% -22.8% -46.0% 13.3% 10%

Corporate Income 11,468 $            - $               15,000 $         - $                - $              (3,532) $               

FMV Adjustment - $                  71,471 $            - $               15,000 $         - $                - $              56,471 $              

Net Contribution 808,464 $                (76,430) $            (206,647) $         1,070,364 $     (243,603) $      (462,702) $      (261,900) $        167,173 $       256,055 $             

-9.5% -25.6% -22.8% -43.2% -24.5% 13.3% 17.7%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,781,966 $             335,310 $           (1,327,622) $      10,985,782 $   732,578 $        (1,295,717) $    (3,203,816) $     (397,268) $      (31,905) $             

Food Service/C-Stores 521,252                   (984,175)             (1,095,562)         823,019           (1,279,641)      (1,431,581)      (301,767)           295,466          336,019               

Residential Dining 991,885                   (1,916,987)          (2,128,943)         3,936,272        (1,156,893)      (1,883,588)      (2,944,387)        (760,094)         (245,355)              

ID Card Office 517,186                   99,906                (10,611)             556,482           84,100            (18,636)           (39,296)             15,806            8,025                   

Operating Contribution 9,812,289 $             (2,465,946) $       (4,562,738) $      16,301,555 $   (1,619,856) $    (4,629,522) $    (6,489,266) $     (846,090) $      66,784 $              

-25.1% -46.5% -9.9% -28.4% -15.2% -18%

Corporate Income 104,228 $          - $               - $               165,000 $        - $                - $              (60,772) $             

FMV Adjustment 2,702,968 $       -                  -                  165,000 $        -                   -                 2,537,968             

Net Contribution 9,812,289 $             (2,465,946) $       (1,755,542) $      16,301,555 $   (1,619,856) $    (4,299,522) $    (6,489,266) $     (846,090) $      2,543,980 $          

-25.1% -17.9% -9.9% -26.4% -39.8% -15.2% 8.5%

Current Period - May 2021

Year to Date - May 2021
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May 2021 May 2020 Variance

Reported Sales 808,463 $                505,018 $                303,445 $                60.1%

Cost of Goods 334,574 $                287,856 $                (46,718) $                

  Gross Margin 473,889 $                58.6% 217,162 $                43.0% 256,727 $                118.2%

Operating Expenses 611,093 $                628,089 $                16,996 $                 

Credit & Revenue 60,775 $                  114,560 $                (53,785) $                

  Operating Income (76,429) $                 -9.5% (296,367) $               -58.7% 219,938 $                -74.2%

G&A Allocation  213,156 $                26.4% 194,155 $                38.4% (19,001) $                

  Operating Contribution (289,585) $               -35.8% (490,522) $               -97.1% 200,937 $                41.0%

Other Income/Investments 82,939 $                  526,031 $                (443,092) $              

  Reported Net Contribution (206,646) $               -25.6% 35,509 $                  7.0% (242,155) $               -682.0%

May 2021 May 2020 Variance

Reported Sales 9,812,289 $             28,048,671 $           (18,236,382) $         -65.0%

Cost of Goods 5,970,497 $             12,442,770 $           6,472,273 $            

  Gross Margin 3,841,792 $             39.2% 15,605,901 $           55.6% (11,764,109) $         -75.4%

Operating Expenses 7,389,848 $             15,051,542 $           7,661,694 $            

Credit & Revenue 1,082,110 $             1,890,337 $             (808,227) $              

  Operating Income (2,465,946) $           -25.1% 2,444,696 $             8.7% (4,910,642) $            -200.9%

G&A Allocation  2,096,793 $             21.4% 3,321,540 $             11.8% 1,224,747 $            

  Operating Contribution (4,562,739) $           -46.5% (876,844) $               -3.1% (3,685,895) $            420.4%

Other Income/Investments 2,807,196 $             (91,686) $                 2,898,882 $            

  Reported Net Contribution (1,755,543) $           -17.9% (968,530) $               -3.5% (787,013) $               81.3%

Year-To-Year Comparison YTD

Year-To-Year Comparison - Current Month
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 656,543 $                167,277 $           (4,988) $            359,186 $        (37,189) $        (133,891) $      297,357 $         204,466 $       128,903 $             

Food Service/C-Stores 61,759                     (77,027)              (92,286)             28 $                (182,640) $      (216,710) $      61,731              105,613          124,424               

Residential Dining 50,529                     (175,106)             (190,127)           121,392 $        (81,845) $        (140,362) $      (70,863)             (93,261)           (49,765)                

ID Card Office 39,633                     8,426                 (2,185)               24,412 $          5,308 $           442 $              15,221              3,118              (2,627)                  

Operating Contribution 808,464 $                (76,430) $            (289,586) $         505,018 $        (296,366) $      (490,521) $      303,446 $         219,936 $       200,935 $             

-9.5% -35.8% (1) $                 (1) $                 49.2% 61.3%

Div. 1 Corporate Income - $                       - $                  11,468 $            23,915 $         - $                - $              (12,447)                

Div. 1 FMV Adjustment - $                       - $                  71,471 $            - $               502,116 $        - $                - $              (430,645) $           

Net Contribution 808,464 $                (76,430) $            (206,647) $         505,018 $        (296,367) $      35,509 $         303,446 $         219,936 $       (242,156) $           

-9.5% -25.6% -58.7% 7.0% 60.1% 49.2% -32.6%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,781,966 $             335,310 $           (1,327,622) $      11,464,234 $   1,171,213 $     (186,388) $      (3,682,268) $     (835,903) $      (1,141,234) $         

Food Service/C-Stores 521,252                   (984,175)             (1,095,562)         6,984,152        (932,553)         (1,759,621)      (6,462,900)        (51,622)           664,059               

Residential Dining 991,885                   (1,916,987)          (2,128,943)         9,170,985        2,160,064        1,074,031        (8,179,100)        (4,077,051)      (3,202,974)           

ID Card Office 517,186                   99,906                (10,611)             429,300           45,972            (4,866)             87,886              53,934            (5,745)                  

Operating Contribution 9,812,289 $             (2,465,946) $       (4,562,738) $      28,048,671 $   2,444,696 $     (876,844) $      (18,236,382) $   (4,910,642) $   (3,685,894) $         

-25.1% -46.5% 8.7% -3.1% -33.8% -43.4%

Div. 1 Corporate Income - $                       - $                  104,228 $          267,586 $        - $                - $              (163,358) $           

Div. 1 FMV Adjustment - $                       -                     2,702,968          (359,272) $      -                   -                 3,062,240             

Net Contribution 9,812,289 $             (2,465,946) $       (1,755,542) $      28,048,671 $   2,444,696 $     (968,530) $      (18,236,382) $   (4,910,642) $   (787,012) $           

-25.1% -17.9% 8.7% -3.5% -65.0% -33.8% -14.4%

Year to Year Comparison - May Year-to-Date 

May 2021 May 2020 Total Year Variance

Year to Year Comparison - Current Period - May 

May 2021 May 2020 Monthly Variance
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