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Date:		June 17, 2020

To:		Members of the Finance and Investment Committee
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		Mr. Scott Apel 
		Dr. Wendy Reiboldt
Dr. Praveen Soni	



From:		Robert de Wit, Controller

Subject:	Operating Statement – May 2020


May operating results came in well below plan with most of the Shops business units remained closed in the midst of the Covid-19 pandemic. 

Sales were limited to residual Residential Hall meal activity and Bookstore sales for campus orders along with surprisingly good web sales.  All other dining and retail outlets reported zero sales and remained closed for the month.  Once again on the positive side was the second full month of recovery in Financial Markets that has investments nearing breakeven for the year. 

Overall Sales came in at $506,192 and $2,360,129 (82.3%) below plan.  Cost of Goods, as a percentage comparison, are no longer valid with margins running lower due to the change in product mix along with the reduced economy of scale of food purchases for residential dining. 

Credits & Revenues came in at $114,560 and $15,818 below plan as accelerated Grad Fair commission payments from Balfour were finalized with all other commission related activity coming to a halt.   The above resulted in Operating Income of negative $291,554 and $690,188 below budget.  

G&A expense continues to run below plan due to labor cuts while the aforementioned investment turn around recaptured another $526,031 of early year losses.  

This large gain pushed the Net Contribution into positive territory for the month coming in at $40,322.  There were no Capital expenditures in May to offset depreciation so in combination with the above cash flow for the month came in $125,008.    

Table 1 below highlights the May and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2


Table 3 and 4 below provides a similar total year comparison with prior year in summary and divisional format given the May pandemic impact. Both reveal current year operating results trailing in all aspects.   
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Actual Budget Variance

Reported Sales 506,192 $                2,866,321 $             (2,360,129) $         -82.3%

Cost of Goods 286,329 $                1,172,737 $             886,408 $             

  Gross Margin 219,863 $                43.4% 1,693,584 $             59.1% (1,473,721) $         -87.0%

Operating Expenses 625,977 $                1,425,328 $             799,351 $             

Credit & Revenue 114,560 $                130,378 $                (15,818) $              

  Operating Income (291,554) $               -57.6% 398,634 $                13.9% (690,188) $             -173.1%

G&A Allocation  194,155 $                38.4% 298,207 $                10.4% 104,052 $             

  Operating Contribution (485,709) $               -96.0% 100,427 $                3.5% (586,136) $             583.6%

Other Income/Investments 526,031 $                50,000 $                  476,031 $             

  Reported Net Contribution 40,322 $                  8.0% 150,427 $                5.2% (110,105) $             73.2%

Actual Budget Variance

Reported Sales 28,049,845 $           36,115,384 $           (8,065,539) $        

Cost of Goods 12,441,243 $           15,131,032 $           2,689,789 $          

  Gross Margin 15,608,602 $           55.6% 20,984,352 $           58.1% (5,375,750) $         -25.6%

Operating Expenses 15,049,429 $           16,976,501 $           1,927,072 $          

Credit & Revenue 1,890,337 $             1,585,476 $             304,861 $             

  Operating Income 2,449,510 $             8.7% 5,593,327 $             15.5% (3,143,817) $         -56.2%

G&A Allocation  3,321,540 $             11.8% 4,183,062 $             11.6% 861,522 $             

  Operating Contribution (872,030) $               -3.1% 1,410,265 $             3.9% (2,282,295) $         -161.8%

Other Income/Investments (91,686) $                 535,000 $                (626,686) $            

  Reported Net Contribution (963,716) $               -3.4% 1,945,265 $             5.4% (2,908,981) $         -149.5%

May FY2019/2020

May Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 359,186 $                (35,662) $            (132,308) $         1,250,728 $     241,663 $      109,816 $      (891,542) $        (277,325) $      (242,124) $           

Food Service/C-Stores 28                           (182,640)             (216,675)           916,594           72,770           (23,680)          (916,566)           (255,410)         (192,995)              

Residential Dining 122,566                   (78,559)              (137,169)           676,116           81,199           13,508           (553,550)           (159,758)         (150,677)              

ID Card Office 24,412                     5,308                 444                   22,884             3,002             783                1,528                2,306              (339)                     

Operating Contribution 506,192 $                (291,553) $          (485,708) $         2,866,322 $     398,634 $      100,427 $      (2,360,130) $     (690,187) $      (586,135) $           

-57.6% -96.0% 13.9% 3.5% -71.5% -99%

Corporate Income 23,915 $            - $               25,000 $        - $                - $              (1,085) $               

FMV Adjustment - $                  502,116 $          - $               25,000 $        - $                - $              477,116 $             

Net Contribution 506,192 $                (291,554) $          40,322 $            2,866,322 $     398,634 $      150,427 $      (2,360,130) $     (690,188) $      (110,105) $           

-57.6% 8.0% 13.9% 5.2% -82.3% -71.5% 2.7%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 11,464,234 $            1,172,740 $        (184,804) $         14,062,969 $   1,802,048 $    173,198 $      (2,598,735) $     (629,308) $      (358,002) $           

Food Service/C-Stores 6,984,152                (932,553)             (1,759,586)         10,476,744      891,146         (322,328)        (3,492,592)        (1,823,699)      (1,437,258)           

Residential Dining 9,172,159                2,163,350           1,077,223          11,127,705      2,841,192      1,552,317      (1,955,546)        (677,842)         (475,094)              

ID Card Office 429,300                   45,972                (4,864)               447,965           58,941           7,078             (18,665)             (12,969)           (11,942)                

Operating Contribution 28,049,845 $            2,449,509 $        (872,031) $         36,115,383 $   5,593,327 $    1,410,265 $   (8,065,538) $     (3,143,818) $   (2,282,296) $         

8.7% -3.1% 15.5% 3.9% -6.8% -7%

Corporate Income 267,586 $          - $               - $              260,000 $      - $                - $              7,586 $                

FMV Adjustment (359,272) $         -                  -                275,000 $      -                   -                 (634,272)              

Net Contribution 28,049,845 $            2,449,509 $        (963,717) $         36,115,383 $   5,593,327 $    1,945,265 $   (8,065,538) $     (3,143,818) $   (2,908,982) $         

8.7% -3.4% 15.5% 5.4% -22.3% -6.8% -8.8%

Current Period - May 2020 

Year to Date - May 2020
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May 2020 YTD May 2019 YTD Variance

Reported Sales 28,049,845 $           34,956,598 $           (6,906,753) $        

Cost of Goods 12,441,243 $           14,991,975 $           2,550,732 $          

  Gross Margin 15,608,602 $           55.6% 19,964,623 $           57.1% (4,356,021) $         -21.8%

Operating Expenses 15,049,429 $           16,445,552 $           1,396,123 $          

Credit & Revenue 1,890,337 $             1,917,369 $             (27,032) $              

  Operating Income 2,449,510 $             8.7% 5,436,440 $             15.6% (2,986,930) $         -54.9%

G&A Allocation  3,321,540 $             11.8% 3,635,996 $             10.4% 314,456 $             

  Operating Contribution (872,030) $               -3.1% 1,800,444 $             5.2% (2,672,474) $         -148.4%

Other Income/Investments (91,686) $                 (99,345) $                 7,659 $                 

  Reported Net Contribution (963,716) $               -3.4% 1,701,099 $             4.9% (2,664,815) $         156.7%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 4,365,668                639,465              48,621              6,802,258        1,080,127      386,561         (2,436,590)        (440,662)         (337,940)              

Food Service/C-Stores 2,260,002                (872,041)             (1,188,830)         5,187,821        465,286         (66,895)          (2,927,819)        (1,337,327)      (1,121,935)           

Residential Dining 3,083,845                483,597              55,055              5,078,734        1,299,318      789,640         (1,994,889)        (815,721)         (734,585)              

ID Card Office 262,499                   30,695                (2,126)               139,980           18,363           6,147             122,519            12,332            (8,273)                  

Total  9,972,014 $             281,716 $           (1,087,280) $      17,208,793 $   2,863,094 $    1,115,453 $   (7,236,779) $     (2,581,378) $   (2,202,733) $         

Div. 1 Corporate Income - $                       -                     108,521             -                  -                120,000         -                   -                 (11,479)                

Div. 1 FMV Adjustment - $                       -                     (883,483)           -                  -                125,000         -                   -                 (1,008,483)           

Net Operating Results 9,972,014 $             281,716 $           (1,862,242) $      17,208,793 $   2,863,094 $    1,360,453 $   (7,236,779) $     (2,581,378) $   (3,222,695) $         

FY 2019/2020 3rd Quarter Results
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