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From:		Tom Collier, Accounting Manager

Subject:	Operating Statement – February 2022 



March results were mostly positive due to continued strong campus occupancy and foot traffic. Note that this period does not include Spring break which is in period 10 this year. Total sales came in at $2,868,157, which is $805K (39%) above budget. Bookstore sales were $580K above budgeted amounts due to a strong grad fair and large volume computer sales. Retail food operations sales were <$102K> below budget, while C-stores sales were $40K over budget. Residential dining sales are strong and above budgeted amounts due to high occupancy throughout the month. 

Bookstore margins were right on point, and only appear slightly under budget due to the large computer sales volume with slim margins. Retail food and C-stores margins were slightly above budgeted amounts by 1.5 points.

Operating expenses came in $46K (4.1%) higher than budget, mostly due to payroll running a bit higher than plan in all divisions. Credits & revenues came in at $208K compared to the budgeted $87K due in large part to grad fair guaranteed commissions being realized.  

As a result of the above, operating income is strong at $790K, which is $500K above budget. The positive results are driven by Bookstore (operating income $283K above budget) and Residential Dining ($266K above budget).

Investments showed a net loss of <$38K>, but have been trending upward in the past few months. We may see gains in the near term pending any exciting world news.

There were no capital expenditures during the month, but a scheduled $1M paydown of PERS liability swung cash flow into a negative <$415K>. The board-approved PERS liability payment schedule currently shows $500K due per year for the next 3 years. 

Table 1 below highlights the March and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2

Compared to last year (Tables 3&4) realized a continuing improvement in Sales and operating metric overall while Financial Markets are heading negative instead.       
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Actual Budget Variance

Reported Sales 2,868,157 $             2,063,199 $             804,958 $                39.0%

Cost of Goods 1,101,014 $             720,357 $                (380,657) $              

  Gross Margin 1,767,143 $             61.6% 1,342,842 $             65.1% 424,301 $                31.6%

Operating Expenses 1,185,685 $             1,139,371 $             (46,314) $                 -4.1%

Credit & Revenue 208,609 $                86,917 $                  121,692 $               

  Operating Income 790,067 $                27.5% 290,388 $                14.1% 499,679 $                172.1%

G&A Allocation  256,641 $                8.9% 243,413 $                11.8% (13,228) $                

  Operating Contribution 533,426 $                18.6% 46,975 $                  2.3% 486,451 $                1035.6%

Other Income/Investments (24,257) $                 35,000 $                  (59,257) $                

  Reported Net Contribution 509,169 $                17.8% 81,975 $                  4.0% 427,194 $                521.1%

Actual Budget Variance

Reported Sales 18,514,642 $           18,899,432 $           (384,790) $               -2.0%

Cost of Goods 7,597,634 $             8,955,132 $             1,357,498 $            

  Gross Margin 10,917,008 $           59.0% 9,944,300 $             52.6% 972,708 $                9.8%

Operating Expenses 9,382,188 $             10,257,797 $           875,609 $                8.5%

Credit & Revenue 1,092,358 $             846,843 $                245,515 $               

  Operating Income 2,627,178 $             14.2% 533,346 $                2.8% 2,093,832 $             -392.6%

G&A Allocation  2,209,677 $             11.9% 2,301,604 $             12.2% 91,927 $                 

  Operating Contribution 417,501 $                2.3% (1,768,258) $            -9.4% 2,185,759 $             123.6%

Other Income/Investments 1,378,349 $             285,000 $                1,093,349 $            

  Reported Net Contribution 1,795,850 $             9.7% (1,483,258) $            -7.8% 3,279,108 $             221.1%

March FY2021/2022

March Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 1,049,578 $             268,130 $           178,395 $          469,219 $        (15,022) $       (67,982) $       580,359 $         283,152 $       246,377 $             

Food Service/C-Stores 404,602                   14,428                (28,420)             466,183           62,257           6,105             (61,581)             (47,829)           (34,525)                

Residential Dining 1,386,070                505,510              382,886             1,088,640        239,152         109,413         297,430            266,358          273,473               

ID Card Office 27,907                     1,998                 565                   39,157             4,002             (560)              (11,250)             (2,004)            1,125                   

Operating Contribution 2,868,157 $             790,066 $           533,426 $          2,063,199 $     290,389 $      46,976 $        804,958 $         499,677 $       486,450 $             

27.5% 18.6% 14.1% 2.3% 13.5% 16%

Corporate Income 14,326 $            - $               20,000 $        - $                - $              (5,674) $               

FMV Adjustment - $                  (38,583) $          - $               15,000 $        - $                - $              (53,583) $             

Net Contribution 2,868,157 $             790,066 $           509,169 $          2,063,199 $     290,389 $      81,976 $        804,958 $         499,677 $       427,193 $             

27.5% 17.8% 14.1% 4.0% 39.0% 13.5% 13.8%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,538,705 $             669,925 $           (229,801) $         9,442,044 $     675,015 $      (474,854) $     (1,903,339) $     (5,090) $          245,053 $             

Food Service/C-Stores 1,398,312                (909,397)             (1,076,282)         1,797,969        (751,015)        (969,974)        (399,657)           (158,382)         (106,308)              

Residential Dining 9,203,220                2,823,399           1,725,017          7,176,960        560,037         (313,984)        2,026,260         2,263,362       2,039,001             

ID Card Office 374,405                   43,251                (1,433)               482,459           49,309           (9,446)            (108,054)           (6,058)            8,013                   

Operating Contribution 18,514,642 $            2,627,178 $        417,501 $          18,899,432 $   533,346 $      (1,768,258) $  (384,790) $        2,093,832 $    2,185,759 $          

14.2% 2.3% 2.8% -9.4% 11.4% 12%

Corporate Income 2,333,265 $       - $               - $              150,000 $      - $                - $              2,183,265 $          

FMV Adjustment (954,916) $         -                  135,000 $      -                   -                 (1,089,916)           

Net Contribution 18,514,642 $            2,627,178 $        1,795,850 $       18,899,432 $   533,346 $      (1,483,258) $  (384,790) $        2,093,832 $    3,279,108 $          

14.2% 9.7% 2.8% -7.8% -2.0% 11.4% 17.5%

Current Period - March 2022

Year to Date - March 2022
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March 2022 March 2021 Variance

Reported Sales 2,868,157 $             813,767 $                2,054,390 $             252.5%

Cost of Goods 1,101,014 $             492,354 $                (608,660) $              

  Gross Margin 1,767,143 $             61.6% 321,413 $                39.5% 1,445,730 $             449.8%

Operating Expenses 1,185,685 $             620,951 $                (564,734) $               -90.9%

Credit & Revenue 208,609 $                217,935 $                (9,326) $                  

  Operating Income 790,067 $                27.5% (81,603) $                 -10.0% 871,670 $                1068.2%

G&A Allocation  256,641 $                8.9% 225,320 $                27.7% (31,321) $                

  Operating Contribution 533,426 $                18.6% (306,923) $               -37.7% 840,349 $                273.8%

Other Income/Investments (24,257) $                 120,740 $                (144,997) $              

  Reported Net Contribution 509,169 $                17.8% (186,183) $               -22.9% 695,352 $                -373.5%

March 2022 March 2021 Variance

Reported Sales 18,514,642 $           7,965,153 $             10,549,489 $           132.4%

Cost of Goods 7,597,634 $             4,992,344 $             (2,605,290) $           

  Gross Margin 10,917,008 $           59.0% 2,972,809 $             37.3% 7,944,199 $             267.2%

Operating Expenses 9,382,188 $             6,106,232 $             (3,275,956) $           

Credit & Revenue 1,092,358 $             1,011,946 $             80,412 $                 

  Operating Income 2,627,178 $             14.2% (2,121,477) $            -26.6% 4,748,655 $             223.8%

G&A Allocation  2,209,677 $             11.9% 1,641,550 $             20.6% (568,127) $              

  Operating Contribution 417,501 $                2.3% (3,763,027) $            -47.2% 4,180,528 $             111.1%

Other Income/Investments 1,378,349 $             2,379,349 $             (1,001,000) $           

  Reported Net Contribution 1,795,850 $             9.7% (1,383,678) $            -17.4% 3,179,528 $             229.8%

Year-To-Year Comparison YTD

Year-To-Year Comparison - Current Month
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 1,049,578 $             268,130 $           178,395 $          612,980 $        129,482 $      (42,530) $       436,598 $         138,648 $       220,925 $             

Food Service/C-Stores 404,602                   14,428                (28,420)             57,365             (45,705)          (60,178)          347,237            60,133            31,758                 

Residential Dining 1,386,070                505,510              382,886             91,797             (175,960)        (200,996)        1,294,273         681,470          583,882               

ID Card Office 27,907                     1,998                 565                   51,625             10,579           (3,221)            (23,718)             (8,581)            3,786                   

Operating Contribution 2,868,157 $             790,066 $           533,426 $          813,767 $        (81,604) $       (306,925) $     2,054,390 $      871,670 $       840,351 $             

27.5% 18.6% -10.0% -37.7% 37.6% 56.3%

Div. 1 Corporate Income - $                       - $                  14,326 $            15,481 $        - $                - $              (1,155)                  

Div. 1 FMV Adjustment - $                       - $                  (38,583) $          - $               - $              105,259 $      - $                - $              (143,842) $           

Net Contribution 2,868,157 $             790,066 $           509,169 $          813,767 $        (81,604) $       (186,185) $     2,054,390 $      871,670 $       695,355 $             

27.5% 17.8% -10.0% -22.9% 252.5% 37.6% 40.6%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,538,705 $             669,925 $           (229,801) $         6,283,730 $     180,560 $      (1,114,463) $  1,254,975 $      489,365 $       884,662 $             

Food Service/C-Stores 1,398,312                (909,397)             (1,076,282)         386,354           (840,560)        (920,184)        1,011,958         (68,837)           (156,098)              

Residential Dining 9,203,220                2,823,399           1,725,017          851,190           (1,539,159)     (1,714,582)     8,352,030         4,362,558       3,439,599             

ID Card Office 374,405                   43,251                (1,433)               443,879           77,681           (13,799)          (69,474)             (34,430)           12,366                 

Operating Contribution 18,514,642 $            2,627,178 $        417,501 $          7,965,153 $     (2,121,478) $  (3,763,028) $  10,549,489 $    4,748,656 $    4,180,529 $          

14.2% 2.3% -26.6% -47.2% 40.8% 49.5%

Div. 1 Corporate Income - $                       - $                  2,333,265 $       82,536 $        - $                - $              2,250,729 $          

Div. 1 FMV Adjustment - $                       -                     (954,916)           2,296,813 $   -                   -                 (3,251,729)           

Net Contribution 18,514,642 $            2,627,178 $        1,795,850 $       7,965,153 $     (2,121,478) $  (1,383,679) $  10,549,489 $    4,748,656 $    3,179,529 $          

14.2% 9.7% -26.6% -17.4% 132.4% 40.8% 27.1%

Year to Year Comparison - Current Period - March

March 2022 March 2021 Monthly Variance

Year to Year Comparison - March Year-to-Date 

March 2022 March 2021 Total Year Variance
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