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From:		Robert de Wit, Controller

Subject:	Operating Statement – March 2021

March results were mixed but continued to run below operational targets as expected given that Campus traffic remains at a minimum through the spring semester.  The Bookstore exceeded their sales plan thanks to several large computer lab orders from the campus.  Food service remained limited with only a single Dining hall and Restaurant open along with ongoing support for the Great Plates program.  

Overall Sales came in at $813,767 and $373,349 (31.5%) below budget.  More than half of Sales were derived from Computer store activity at $429,085. In addition, around a third of the Food Sales pertained to support of the external Great Plates program $51,782. 

Gross Margins ran significantly below plan given the high percentage of sales relegated to low margin computer products that skews the overall margin rate. 

Operating Expenses also continued to run lower as expected given reduced staffing and closed dining facilities.  Monthly expenses remained steady at $620,951 and $295,907 (32.3%) favorable to budget. Credits & Revenues came in on budget at $217,935 as guaranteed Gradfair commission payments started coming in. The above resulted in Operating Income of negative ($81,603) and $118,192 below budget. 

G&A expense continues to run below plan with steady but minimal staffing throughout the overhead departments while investment results continue to be positive and adding $120,740 for the month.    

Capital expenditures in March amounted to $40,383 which included $32,523 for a failing server storage replacement that was budgeted accordingly.  This amount, added to the above operating results generated negative Cash Flow of $138,498 for the month.  


Table 1 below highlights the March and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern prior to the covid pandemic that started mid-March of last year. 
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Actual Budget Variance

Reported Sales 813,767 $                1,187,116 $             (373,349) $             -31.5%

Cost of Goods 492,354 $                456,948 $                (35,406) $              

  Gross Margin 321,413 $                39.5% 730,168 $                61.5% (408,755) $             -56.0%

Operating Expenses 620,951 $                916,858 $                295,907 $              32.3%

Credit & Revenue 217,935 $                223,279 $                (5,344) $                

  Operating Income (81,603) $                 -10.0% 36,589 $                  3.1% (118,192) $             323.0%

G&A Allocation  225,320 $                27.7% 271,223 $                22.8% 45,903 $               

  Operating Contribution (306,923) $               -37.7% (234,634) $               -19.8% (72,289) $               -30.8%

Other Income/Investments 120,740 $                30,000 $                  90,740 $               

  Reported Net Contribution (186,183) $               -22.9% (204,634) $               -17.2% 18,451 $                9.0%

Actual Budget Variance

Reported Sales 7,965,153 $             13,836,120 $           (5,870,967) $         -42.4%

Cost of Goods 4,992,344 $             7,139,347 $             2,147,003 $          

  Gross Margin 2,972,809 $             37.3% 6,696,773 $             48.4% (3,723,964) $         -55.6%

Operating Expenses 6,106,232 $             8,738,959 $             2,632,727 $          

Credit & Revenue 1,011,946 $             929,376 $                82,570 $               

  Operating Income (2,121,477) $           -26.6% (1,112,810) $            -8.0% (1,008,667) $         -90.6%

G&A Allocation  1,641,550 $             20.6% 2,450,764 $             17.7% 809,214 $             

  Operating Contribution (3,763,027) $           -47.2% (3,563,574) $            -25.8% (199,453) $             5.6%

Other Income/Investments 2,379,349 $             270,000 $                2,109,349 $          

  Reported Net Contribution (1,383,678) $           -17.4% (3,293,574) $            -23.8% 1,909,896 $           58.0%

March  FY2020/2021

March Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 612,980 $                129,482 $           (42,530) $          515,041 $        119,929 $      (14,893) $       97,939 $           9,553 $           (27,637) $             

Food Service/C-Stores 57,365                     (45,705)              (60,178)             133,361           (89,211)          (115,331)        (75,996)             43,506            55,153                 

Residential Dining 91,797                     (175,960)             (200,996)           501,219           286                (101,208)        (409,422)           (176,246)         (99,788)                

ID Card Office 51,625                     10,579                (3,221)               37,495             5,585             (3,202)            14,130              4,994              (19)                       

Operating Contribution 813,767 $                (81,604) $            (306,925) $         1,187,116 $     36,589 $        (234,634) $     (373,349) $        (118,193) $      (72,291) $             

-10.0% -37.7% 3.1% -19.8% -13.1% -18%

Corporate Income 15,481 $            - $               15,000 $        - $                - $              481 $                   

FMV Adjustment - $                       - $                  105,259 $          - $               15,000 $        - $                - $              90,259 $              

Net Contribution 813,767 $                (81,604) $            (186,185) $         1,187,116 $     36,589 $        (204,634) $     (373,349) $        (118,193) $      18,449 $              

-10.0% -22.9% 3.1% -17.2% -31.5% -13.1% -5.6%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 6,283,730 $             180,560 $           (1,114,463) $      9,553,449 $     859,177 $      (834,240) $     (3,269,719) $     (678,617) $      (280,223) $           

Food Service/C-Stores 386,354                   (840,560)             (920,184)           655,052           (1,057,850)     (1,173,689)     (268,698)           217,290          253,505               

Residential Dining 851,190                   (1,539,159)          (1,714,582)         3,146,512        (986,989)        (1,543,417)     (2,295,322)        (552,170)         (171,165)              

ID Card Office 443,879                   77,681                (13,799)             481,107           72,851           (12,229)          (37,228)             4,830              (1,570)                  

Operating Contribution 7,965,153 $             (2,121,478) $       (3,763,028) $      13,836,120 $   (1,112,811) $  (3,563,575) $  (5,870,967) $     (1,008,667) $   (199,453) $           

-26.6% -47.2% -8.0% -25.8% -18.6% -21%

Corporate Income 82,536 $            - $               - $              135,000 $      - $                - $              (52,464) $             

FMV Adjustment 2,296,813 $       -                  -                135,000 $      -                   -                 2,161,813             

Net Contribution 7,965,153 $             (2,121,478) $       (1,383,679) $      13,836,120 $   (1,112,811) $  (3,293,575) $  (5,870,967) $     (1,008,667) $   1,909,896 $          

-26.6% -17.4% -8.0% -23.8% -42.4% -18.6% 6.4%

Current Period - March 2021 

Year to Date - March 2021
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March 2021 March 2020 Variance

Reported Sales 813,767 $                1,847,037 $             (1,033,270) $         -55.9%

Cost of Goods 492,354 $                608,125 $                115,771 $             

  Gross Margin 321,413 $                39.5% 1,238,912 $             67.1% (917,499) $             -74.1%

Operating Expenses 620,951 $                1,596,741 $             975,790 $             

Credit & Revenue 217,935 $                82,594 $                  135,341 $             

  Operating Income (81,603) $                 -10.0% (275,235) $               -14.9% 193,632 $              -70.4%

G&A Allocation  225,320 $                27.7% 329,769 $                17.9% 104,449 $             

  Operating Contribution (306,923) $               -37.7% (605,004) $               -32.8% 298,081 $              49.3%

Other Income/Investments 120,740 $                (1,309,135) $            1,429,875 $          

  Reported Net Contribution (186,183) $               -22.9% (1,914,139) $            -103.6% 1,727,956 $           -90.3%

March 2021 March 2020 Variance

Reported Sales 7,965,153 $             27,045,444 $           (19,080,291) $       -70.5%

Cost of Goods 4,992,344 $             11,624,940 $           6,632,596 $          

  Gross Margin 2,972,809 $             37.3% 15,420,504 $           57.0% (12,447,695) $       -80.7%

Operating Expenses 6,106,232 $             13,899,523 $           7,793,291 $          

Credit & Revenue 1,011,946 $             1,360,162 $             (348,216) $            

  Operating Income (2,121,477) $           -26.6% 2,881,143 $             10.7% (5,002,620) $         -173.6%

G&A Allocation  1,641,550 $             20.6% 2,897,985 $             10.7% 1,256,435 $          

  Operating Contribution (3,763,027) $           -47.2% (16,842) $                 -0.1% (3,746,185) $         22243.1%

Other Income/Investments 2,379,349 $             (1,236,980) $            3,616,329 $          

  Reported Net Contribution (1,383,678) $           -17.4% (1,253,822) $            -4.6% (129,856) $             10.4%

Year-To-Year Comparison YTD

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 612,980 $                129,482 $           (42,530) $          346,344 $        (154,381) $     (245,338) $     266,636 $         283,863 $       202,808 $             

Food Service/C-Stores 57,365                     (45,705)              (60,178)             471,292           (292,877)        (377,456)        (413,927)           247,172          317,278               

Residential Dining 91,797                     (175,960)             (200,996)           986,081           160,355         12,523           (894,284)           (336,315)         (213,519)              

ID Card Office 51,625                     10,579                (3,221)               43,320             11,667           5,266             8,305                (1,088)            (8,487)                  

Operating Contribution 813,767 $                (81,604) $            (306,925) $         1,847,037 $     (275,236) $     (605,005) $     (1,033,270) $     193,632 $       298,080 $             

-10.0% -37.7% -14.9% -32.8% 4.9% -5.0%

Div. 1 Corporate Income - $                       - $                  15,481 $            22,572 $        - $                - $              (7,091)                  

Div. 1 FMV Adjustment - $                       - $                  105,259 $          - $               - $              (1,331,707) $  - $                - $              1,436,966 $          

Net Contribution 813,767 $                (81,604) $            (186,185) $         1,847,037 $     (275,236) $     (1,914,140) $  (1,033,270) $     193,632 $       1,727,955 $          

-10.0% -22.9% -14.9% -103.6% -55.9% 4.9% 80.8%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 6,283,730 $             180,560 $           (1,114,463) $      10,636,622 $   961,333 $      (178,407) $     (4,352,892) $     (780,773) $      (936,056) $           

Food Service/C-Stores 386,354                   (840,560)             (920,184)           6,984,078        (443,572)        (1,191,933)     (6,597,724)        (396,988)         271,749               

Residential Dining 851,190                   (1,539,159)          (1,714,582)         9,045,244        2,331,728      1,362,508      (8,194,054)        (3,870,887)      (3,077,090)           

ID Card Office 443,879                   77,681                (13,799)             379,500           31,653           (9,011)            64,379              46,028            (4,788)                  

Operating Contribution 7,965,153 $             (2,121,478) $       (3,763,028) $      27,045,444 $   2,881,142 $    (16,843) $       (19,080,291) $   (5,002,620) $   (3,746,185) $         

-26.6% -47.2% 10.7% -0.1% -37.3% -47.2%

Div. 1 Corporate Income - $                       - $                  82,536 $            229,561 $      - $                - $              (147,025) $           

Div. 1 FMV Adjustment - $                       -                     2,296,813          (1,466,541) $  -                   -                 3,763,354             

Net Contribution 7,965,153 $             (2,121,478) $       (1,383,679) $      27,045,444 $   2,881,142 $    (1,253,823) $  (19,080,291) $   (5,002,620) $   (129,856) $           

-26.6% -17.4% 10.7% -4.6% -70.5% -37.3% -12.7%

Year to Year Comparison - Current Period - March  

March 2021 March 2020 Monthly Variance

Year to Year Comparison - March Year-to-Date 

March 2021 March 2020 Total Year Variance
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