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Date:		April 14, 2020

To:		Members of the Finance and Investment Committee
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                                   6049 East Seventh Street • Long Beach, CA 90840
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		Mr. Scott Apel 
		Dr. Wendy Reiboldt
Dr. Praveen Soni	



From:		Robert de Wit, Controller

Subject:	Operating Statement – March 2020



March results came in below plan as the start of the Corona Virus “Covid-19” pandemic came into play.  In response, the campus moved toward a virtual learning environment in compliance with “Stay Safe” orders. These actions forced the Shops to close all its customer facing operations as of March 18, 2020 until further notice. This was coupled with Residential Hall consolidation activity that had all but a few students remaining on campus as of March 27, 2020. As a result, the Shops took an operating downturn along with hits in the financial markets due to the pandemic. 

Overall Sales came in at $1,847,037 and $1,816,249 (49.6%) below plan as all revenue generating entities stopped doing business as of mid-month.    

Cost of Goods percentages were estimated for the food service entities and do not reflect final inventories resulting from consolidation activities and foodbank donations of perishable goods upon facility closures. Inventory counts will be conducted in April to adjust for margin loss.

Operating Expenses came in at $1,596,741 and a misleading $39,704 better than plan.  Payroll was up by $102,779 due to employee termination costs while sales related commissions and supplies came down dramatically.  

Credits & Revenues came in at $82,594 and $44,929 below plan primarily due to timing of Grad Fair activity that will be booked in April upon reconciliation with vendor.   

The above resulted in positive Operating Income of negative $275,535 and $1,137,302 (131.9%) below budget.  


G&A expense continues to run below plan as well while Investments took a $1,309,135 hit as the Covid-19 Pandemic rattled the financial markets. This resulted in a negative contribution of $1,914,139 for the month. 

Capital expenditures in March included deferred patio table billings and additional cash outlay for CalPERS unfunded liability payments of $500K.  This combined with the above resulted in a net negative cash flow of $2,318,771 for the month.    

Table 1 below highlights the March and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2


Table 3 and 4 below provides a similar total year comparison with prior year in summary and divisional format given the March pandemic impact. Both reveal current year operating results trailing in all aspects.   

[image: ]
Table 3

[image: ]
Table 4
image2.emf
Actual Budget Variance

Reported Sales 1,847,037 $             3663286 3,663,286 $             (1,816,249) $         -49.6%

Cost of Goods 608,125 $                1,292,297 $             684,172 $             

  Gross Margin 1,238,912 $             67.1% 2,370,989 $             64.7% (1,132,077) $         -47.7%

Operating Expenses 1,596,741 $             1,636,445 $             39,704 $               

Credit & Revenue 82,594 $                  127,523 $                (44,929) $              

  Operating Income (275,235) $               -14.9% 862,067 $                23.5% (1,137,302) $         -131.9%

G&A Allocation  329,769 $                17.9% 339,892 $                9.3% 10,123 $               

  Operating Contribution (605,004) $               -32.8% 522,175 $                14.3% (1,127,179) $         215.9%

Other Income/Investments (1,309,135) $           45,000 $                  (1,354,135) $        

  Reported Net Contribution (1,914,139) $           -103.6% 567,175 $                15.5% (2,481,314) $         437.5%

Actual Budget Variance

Reported Sales 27,045,444 $           29,945,547 $           (2,900,103) $        

Cost of Goods 11,624,940 $           12,712,617 $           1,087,677 $          

  Gross Margin 15,420,504 $           57.0% 17,232,930 $           57.5% (1,812,426) $         -10.5%

Operating Expenses 13,899,523 $           13,846,819 $           (52,704) $              

Credit & Revenue 1,360,162 $             1,331,869 $             28,293 $               

  Operating Income 2,881,143 $             10.7% 4,717,980 $             15.8% (1,836,837) $         -38.9%

G&A Allocation  2,897,985 $             10.7% 3,500,332 $             11.7% 602,347 $             

  Operating Contribution (16,842) $                 -0.1% 1,217,648 $             4.1% (1,234,490) $         -101.4%

Other Income/Investments (1,236,980) $           435,000 $                (1,671,980) $        

  Reported Net Contribution (1,253,822) $           -4.6% 1,652,648 $             5.5% (2,906,470) $         -175.9%

March FY2019/2020

March Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 346,344 $                (154,381) $          (245,338) $         1,099,105 $     241,409 $      149,520 $      (752,761) $        (395,790) $      (394,858) $           

Food Service/C-Stores 471,292                   (292,877)             (377,456)           1,281,427        219,539         93,573           (810,135)           (512,416)         (471,029)              

Residential Dining 986,081                   160,355              12,523              1,253,521        397,285         277,460         (267,440)           (236,930)         (264,937)              

ID Card Office 43,320                     11,667                5,266                29,233             3,835             1,623             14,087              7,832              3,643                   

Operating Contribution 1,847,037 $             (275,236) $          (605,005) $         3,663,286 $     862,068 $      522,176 $      (1,816,249) $     (1,137,304) $   (1,127,181) $         

-14.9% -32.8% 23.5% 14.3% -38.4% -47%

Corporate Income 22,572 $            - $               20,000 $        - $                - $              2,572 $                

FMV Adjustment - $                       - $                  (1,331,707) $      - $               25,000 $        - $                - $              (1,356,707) $         

Net Contribution 1,847,037 $             (275,236) $          (1,914,140) $      3,663,286 $     862,068 $      567,176 $      (1,816,249) $     (1,137,304) $   (2,481,316) $         

-14.9% -103.6% 23.5% 15.5% -49.6% -38.4% -119.1%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 10,636,622 $            961,333 $           (178,407) $         11,987,147 $   1,604,883 $    203,699 $      (1,350,525) $     (643,550) $      (382,106) $           

Food Service/C-Stores 6,984,078                (443,572)             (1,191,933)         8,370,767        672,146         (306,318)        (1,386,689)        (1,115,718)      (885,615)              

Residential Dining 9,045,244                2,331,728           1,362,508          9,199,625        2,389,876      1,314,523      (154,381)           (58,148)           47,985                 

ID Card Office 379,500                   31,653                (9,011)               388,007           51,075           5,744             (8,507)              (19,422)           (14,755)                

Operating Contribution 27,045,444 $            2,881,142 $        (16,843) $          29,945,546 $   4,717,980 $    1,217,648 $   (2,900,102) $     (1,836,838) $   (1,234,491) $         

10.7% -0.1% 15.8% 4.1% -5.1% -4%

Corporate Income 229,561 $          - $               - $              210,000 $      - $                - $              19,561 $              

FMV Adjustment (1,466,541) $      -                  -                225,000 $      -                   -                 (1,691,541)           

Net Contribution 27,045,444 $            2,881,142 $        (1,253,823) $      29,945,546 $   4,717,980 $    1,652,648 $   (2,900,102) $     (1,836,838) $   (2,906,471) $         

10.7% -4.6% 15.8% 5.5% -9.7% -5.1% -10.2%

Current Period - March 2020 

Year to Date - March 2020


image4.emf
March 2020 YTD March 2019 YTD Variance

Reported Sales 27,045,444 $           28,853,639 $           (1,808,195) $        

Cost of Goods 11,624,940 $           12,650,391 $           1,025,451 $          

  Gross Margin 15,420,504 $           57.0% 16,203,248 $           56.2% (782,744) $             -4.8%

Operating Expenses 13,899,523 $           13,205,372 $           (694,151) $            

Credit & Revenue 1,360,162 $             1,516,921 $             (156,759) $            

  Operating Income 2,881,143 $             10.7% 4,514,797 $             15.6% (1,633,654) $         -36.2%

G&A Allocation  2,897,985 $             10.7% 2,971,130 $             10.3% 73,145 $               

  Operating Contribution (16,842) $                 -0.1% 1,543,667 $             5.3% (1,560,509) $         -101.1%

Other Income/Investments (1,236,980) $           17,467 $                  (1,254,447) $        

  Reported Net Contribution (1,253,822) $           -4.6% 1,561,134 $             5.4% (2,814,956) $         180.3%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 10,636,622 $            961,333 $           (178,407) $         11,969,078 $   1,461,523 $    229,038 $      (1,332,456) $     (500,190) $      (407,445) $           

Food Service/C-Stores 6,984,078                (443,572)             (1,191,933)         7,685,529        364,143         (427,255)        (701,451)           (807,715)         (764,678)              

Residential Dining 9,045,244                2,331,728           1,362,508          8,918,983        2,662,982      1,744,573      126,261            (331,254)         (382,065)              

ID Card Office 379,500                   31,653                (9,011)               280,049           26,148           (2,689)            99,451              5,505              (6,322)                  

Operating Contribution 27,045,444 $            2,881,142 $        (16,843) $          28,853,639 $   4,514,796 $    1,543,667 $   (1,808,195) $     (1,633,654) $   (1,560,510) $         

10.7% -0.1% 15.6% 5.3% -5.0% -5.4%

Div. 1 Corporate Income - $                       - $                  229,561 $          - $              374,813 $      - $                - $              (145,252) $           

Div. 1 FMV Adjustment - $                       -                     (1,466,541)         (357,346) $     -                   -                 (1,109,195)           

Net Contribution 27,045,444 $            2,881,142 $        (1,253,823) $      28,853,639 $   4,514,796 $    1,561,134 $   (1,808,195) $     (1,633,654) $   (2,814,957) $         

10.7% -4.6% 15.6% 5.4% -6.3% -5.0% -10.0%

Year to Year Comparison - February  Year-to-Date 

March 2020 March 2019 Total Year Variance
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