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From:		Robert de Wit, Controller

Subject:	Operating Statement – June 2020 Pre-Audit Reports


June financial results are Pre-audit with final numbers pending audit completion scheduled for mid-September.  June resulted in a negative Operating Income as anticipated given the move towards distance learning extended through summer program activity with all but a handful of Shops operations remaining open.  However, investment gains remained positive through year-end but were off-set by non-cash actuarial adjustments for retiree benefits.  

Net Contribution came in at a negative ($1,246,079) on sales of $584,523 and included year-end closing adjusting entries for Physical Inventory audit, retirement accounts actuarial reports, bad debt reviews and account cleanup.

Key adjustment included non-cash entries in the G&A pool including:
1) Post Retirement Benefit Actuarial adjustment of  positive $169,011
a. This was the result of reduced medical premium projections and VEBA investment gains.
2) CalPERS unfunded Liability projection increase of $823,761
3) Incentive Comp accrual of $200,000. This represents the estimated future liability payable since the program has been terminated starting with FY 20/21

The Operating Statement (See table 1) depicts the below summarized activity while Tables 2 & 3 recap the Divisional results against budget and last year respectively. 











Sales came in at $584,523 and $810,284 below budget.  All the sales were attributed to Bookstore activity for both web sales and campus delivery of covid-19 related products including computers.  Residential dining reflected negative sales as a result of student meal plan refunds.    

Cost of Goods came in at 110.5% and were unmeasurable due to the meal plan refunds, inventory write-offs for food venue closures 22 points lower than plan and was skewed by inventory adjustments and missed sales in the high margin areas such as retail sales and food services. 

 Credit’s and Revenues came in at $82,049 and $23,476 below plan as vendor commissions associated with food service were prior period receipts with no new activity due to closure. Grad Fair saw residual cleanup for account reconciliation.    

Operating Expenses were $631,533 and $573,929 below budget as staffing was 50 percent of summer levels with all food venues closed.  Another key item was the elimination of the inventory reserve, $143,400, as part of the physical inventory reconciliation that moved the adjustment to Cost of Goods.  The only area of increase was Freight since the majority of sales were web based and thereby requiring shipment.     

G&A came in at $1,014,635 and higher than budget due to the aforementioned year-end adjustments that combined for $854,750.  These are non-cash entries only that are reported through the operating statement.  

Other Income/Investments – The financial markets continued their upward trend for the third month in a row and saw a gain of $379,242 and ending the year in positive territory.       

In summary, June’s reported Net Contribution was a negative $1,246,080 moving post Covid year-to-date results to a negative $2,214,608 (See Table 1).

Capital Expenditures for the month were $40,215 in support of Bookstore A/C and Front Doors along with Food POS upgrade.         

Reported Cash Flow was a negative $430,706 for the month inclusive of the G&A adjustments.  Total year Cash flow ended up at a negative $1,608,073 (See Cash flow statement). 
[bookmark: _GoBack]





[image: ]
Table 1














Divisional results are depicted in the below tables 2 and 3 for both Budget and Prior Year comparisons.  Table 2 depicts the Divisional recap of June and Year-to-Date results.   As expected, June delivered a negative OI while actuarial adjustments further impacted the bottom line contribution.  
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Table 2

Compared to last year, June results trailed in operating categories as expected with the shut down while investment gains were not enough to override the business shortfall. 

Total year comparison highlights the fourth quarter business shutdown as all areas were severely impacted.  (Table 3).  
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Table 3
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Actual Budget Variance

Reported Sales 584,523 $                3663286 1,394,806 $             (810,283) $             -58.1%

Cost of Goods 645,725 $                726,619 $                80,894 $               

  Gross Margin (61,202) $                 -10.5% 668,187 $                47.9% (729,389) $             -109.2%

Operating Expenses 631,533 $                1,205,463 $             573,930 $             

Credit & Revenue 82,049 $                  105,525 $                (23,476) $              

  Operating Income (610,686) $               -104.5% (431,751) $               -31.0% (178,935) $             41.4%

G&A Allocation  1,014,635 $             173.6% 669,637 $                48.0% (344,998) $            

  Operating Contribution (1,625,321) $           -278.1% (1,101,388) $            -79.0% (523,933) $             -47.6%

Other Income/Investments 379,242 $                45,000 $                  334,242 $             

  Reported Net Contribution (1,246,079) $           -213.2% (1,056,388) $            -75.7% (189,691) $             -18.0%

Actual Budget Variance

Reported Sales 28,633,193 $           37,510,190 $           (8,876,997) $        

Cost of Goods 13,088,495 $           15,857,651 $           2,769,156 $          

  Gross Margin 15,544,698 $           54.3% 21,652,539 $           57.7% (6,107,841) $         -28.2%

Operating Expenses 15,683,075 $           18,181,964 $           2,498,889 $          

Credit & Revenue 1,972,387 $             1,691,001 $             281,386 $             

  Operating Income 1,834,010 $             6.4% 5,161,576 $             13.8% (3,327,566) $         -64.5%

G&A Allocation  4,336,175 $             15.1% 4,852,699 $             12.9% 516,524 $             

  Operating Contribution (2,502,165) $           -8.7% 308,877 $                0.8% (2,811,042) $         -910.1%

Other Income/Investments 287,557 $                580,000 $                (292,443) $            

  Reported Net Contribution (2,214,608) $           -7.7% 888,877 $                2.4% (3,103,485) $         -349.1%

June FY2019/2020

June Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 655,664 $                (156,791) $          (634,612) $         872,594 $        (81,083) $       (384,458) $     (216,930) $        (75,708) $        (250,154) $           

Food Service/C-Stores 119                          (182,124)             (412,746)           361,307           (157,106)        (345,761)        (361,188)           (25,018)           (66,985)                

Residential Dining (133,639)                  (276,638)             (559,209)           118,670           (206,310)        (372,388)        (252,309)           (70,328)           (186,821)              

ID Card Office 62,378                     4,866                 (18,755)             42,235             12,749           1,220             20,143              (7,883)            (19,975)                

Operating Contribution 584,522 $                (610,687) $          (1,625,322) $      1,394,806 $     (431,750) $     (1,101,387) $  (810,284) $        (178,937) $      (523,935) $           

-104.5% -278.1% -31.0% -79.0% -73.5% -199%

Corporate Income 56,882 $            - $               20,000 $        - $                - $              36,882 $              

FMV Adjustment - $                  322,360 $          - $               25,000 $        - $                - $              297,360 $             

Net Contribution 584,522 $                (610,688) $          (1,246,083) $      1,394,806 $     (431,750) $     (1,056,388) $  (810,284) $        (178,938) $      (189,695) $           

-104.5% -213.2% -31.0% -75.7% -58.1% -73.5% -137.4%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 12,119,898 $            1,014,423 $        (820,999) $         14,935,563 $   1,720,965 $    (211,260) $     (2,815,665) $     (706,542) $      (609,739) $           

Food Service/C-Stores 6,984,271                (1,114,677)          (2,172,367)         10,838,051      734,040         (668,089)        (3,853,780)        (1,848,717)      (1,504,278)           

Residential Dining 9,037,346                1,883,426           514,822             11,246,375      2,634,882      1,179,929      (2,209,029)        (751,456)         (665,107)              

ID Card Office 491,678                   50,838                (23,621)             490,200           71,690           8,298             1,478                (20,852)           (31,919)                

Operating Contribution 28,633,193 $            1,834,010 $        (2,502,165) $      37,510,189 $   5,161,577 $    308,878 $      (8,876,996) $     (3,327,567) $   (2,811,043) $         

6.4% -8.7% 13.8% 0.8% -7.4% -10%

Corporate Income 324,468 $          - $               - $              280,000 $      - $                - $              44,468 $              

FMV Adjustment (36,911) $          -                  -                300,000 $      -                   -                 (336,911)              

Net Contribution 28,633,193 $            1,834,010 $        (2,214,608) $      37,510,189 $   5,161,577 $    888,878 $      (8,876,996) $     (3,327,567) $   (3,103,486) $         

6.4% -7.7% 13.8% 2.4% -23.7% -7.4% -10.1%

Current Period - June 2020 

Year to Date - June 2020
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 655,664 $                (156,791) $          (634,612) $         1,243,613 $     197,156 $      67,085 $        (587,949) $        (353,947) $      (701,697) $           

Food Service/C-Stores 119                          (182,124)             (412,746)           729,454           (243,248)        (319,623)        (729,335)           61,124            (93,123)                

Residential Dining (133,639)                  (276,638)             (559,209)           662,617           62,637           (6,852)            (796,256)           (339,275)         (552,357)              

ID Card Office 62,378                     4,866                 (18,755)             40,486             14,866           10,632           21,892              (10,000)           (29,387)                

Operating Contribution 584,522 $                (610,687) $          (1,625,322) $      2,676,170 $     31,411 $        (248,758) $     (2,091,648) $     (642,098) $      (1,376,564) $         

-104.5% -278.1% 1.2% -9.3% -105.7% -268.8%

Div. 1 Corporate Income - $                       - $                  56,882 $            17,671 $        - $                - $              39,211                 

Div. 1 FMV Adjustment - $                       - $                  322,360 $          - $               - $              (505,591) $     - $                - $              827,951 $             

Net Contribution 584,522 $                (610,688) $          (1,246,083) $      2,676,170 $     31,411 $        (736,678) $     (2,091,648) $     (642,099) $      (509,405) $           

-104.5% -213.2% 1.2% -27.5% -78.2% -105.7% -185.7%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 12,119,898 $            1,014,423 $        (820,999) $         14,042,928 $   1,855,808 $    395,139 $      (1,923,030) $     (841,385) $      (1,216,138) $         

Food Service/C-Stores 6,984,271                (1,114,677)          (2,172,367)         9,671,501        380,962         (625,015)        (2,687,230)        (1,495,639)      (1,547,352)           

Residential Dining 9,037,346                1,883,426           514,822             10,782,777      3,156,120      2,034,554      (1,745,431)        (1,272,694)      (1,519,732)           

ID Card Office 491,678                   50,838                (23,621)             459,392           43,549           (4,235)            32,286              7,289              (19,386)                

Operating Contribution 28,633,193 $            1,834,010 $        (2,502,165) $      34,956,598 $   5,436,439 $    1,800,443 $   (6,323,405) $     (3,602,429) $   (4,302,608) $         

6.4% -8.7% 15.6% 5.2% -9.1% -13.9%

Div. 1 Corporate Income - $                       - $                  324,468 $          407,578 $      - $                - $              (83,110) $             

Div. 1 FMV Adjustment - $                       -                     (36,911)             (506,923) $     -                   -                 470,012               

Net Contribution 28,633,193 $            1,834,010 $        (2,214,608) $      34,956,598 $   5,436,439 $    1,701,098 $   (6,323,405) $     (3,602,429) $   (3,915,706) $         

6.4% -7.7% 15.6% 4.9% -18.1% -9.1% -12.6%

Year to Year Comparison - Current Period - June 

June 2020 June 2019 Monthly Variance

Year to Year Comparison - May Year-to-Date 

June 2020 June 2019 Total Year Variance
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