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From:		Robert de Wit, Controller

Subject:	Operating Statement – June 2021 Pre-Audit


June financial results are Pre-audit with final numbers pending audit completion scheduled for mid-September.  June included a big win for the Shops as the initial PPP loan for $2 Million was forgiven in its entirety by the Small Business Association (SBA). This amount was declared as Other Income for the month.  

In addition, key year-end accounting adjustments pertaining to Insurance and Retirement Accounts resulted in a net expense increase of $508,538 within the G&A pool as follows:

1) CalPERS unfunded Liability actuarial projection increase of $1,015,522
2) Unemployment Insurance Liability of $499,931 for premiums due to CSURMA/AORMA. This is roughly half of the Unemployment costs incurred by the Shops with the balance being covered by the Federal Government under the CARES Act.
3) Post Retirement Benefit Actuarial reduction of $1,015,522. This was the result of investment gains within the VEBA trust that mitigate the long term liability.

Operationally,  Sales remained challenged coming in at $470,007 and $268,612 (36.4%) below plan with limited on campus opportunities.  However, the Graduation Ceremonies held at Angel Stadium helped achieve record merchandise commissions adding $370,150 for the month. This in turn with ongoing labor and expense maintenance resulted in an operating Income of Negative $48,502, although much better than plan. 

[bookmark: _GoBack]The aforementioned loan forgiveness boosted June to a positive Net Contribution for the month and ended the year at a negative $486,357.  Total year results were much better than expected given that the budget assumed a return to in class learning for the Spring Semester.  At the Operating Contribution line we ended up as planned given the extra G&A adjustment.  Bottom line Net Contribution exceeded planned losses thanks to a combination of loan forgiveness and investment gains of almost $6M.  


Table 1 below highlights the June and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year for the month while total year activity benefitted from financial instruments compared to sales volume.  
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Actual Budget Variance

Reported Sales 470,007 $                738,619 $                 (268,612) $               -36.4%

Cost of Goods 317,774 $                431,870 $                 114,096 $                

  Gross Margin 152,233 $                32.4% 306,749 $                 41.5% (154,516) $               -50.4%

Operating Expenses 604,342 $                781,958 $                 177,616 $                 22.7%

Credit & Revenue 403,607 $                284,877 $                 118,730 $                

  Operating Income (48,502) $                 -10.3% (190,332) $               -25.8% 141,830 $                 74.5%

G&A Allocation  205,315 $                43.7% (130,463) $               -17.7% (335,778) $              

PERS/UIP/VEBA adj  508,538 $                108.2% - $                         0.0% (508,538) $              

  Operating Contribution (762,355) $               -162.2% (59,869) $                  -8.1% (702,486) $               -1173.4%

Other Income/Investments 2,031,539 $             30,000 $                   2,001,539 $            

  Reported Net Contribution 1,269,184 $             270.0% (29,869) $                  -4.0% 1,299,053 $             4349.2%

Actual Budget Variance

Reported Sales 10,282,296 $           17,040,174 $           (6,757,878) $            -39.7%

Cost of Goods 6,288,271 $             8,730,260 $             2,441,989 $            

  Gross Margin 3,994,025 $             38.8% 8,309,914 $             48.8% (4,315,889) $            -51.9%

Operating Expenses 7,994,189 $             11,445,050 $           3,450,861 $            

Credit & Revenue 1,485,717 $             1,324,948 $             160,769 $                

  Operating Income (2,514,447) $            -24.5% (1,810,188) $            -10.6% (704,259) $               -38.9%

G&A Allocation  2,302,108 $             22.4% 2,879,203 $             16.9% 577,095 $                

PERS/UIP/VEBA adj  508,538 $                4.9% - $                         0.0% (508,538) $              

  Operating Contribution (5,325,093) $            -51.8% (4,689,391) $            -27.5% (635,702) $               13.6%

Other Income/Investments 4,838,736 $             360,000 $                 4,478,736 $            

  Reported Net Contribution (486,357) $               -4.7% (4,329,391) $            -25.4% 3,843,034 $             88.8%

June FY2020/2021

June Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 348,192 $                217,439 $          (341,992) $        671,400 $        142,302 $      200,789 $      (323,208) $       75,137 $        (542,781) $           

Food Service/C-Stores 66,729                    (100,380)            (149,716)           23,135            (93,686)         (84,726)         43,594             (6,694)            (64,990)               

Residential Dining 30,111                    (176,173)            (243,577)           -                 (246,610)        (185,057)       30,111             70,437           (58,520)               

ID Card Office 24,975                    10,612               (27,069)             44,084            7,662            9,125            (19,109)            2,950             (36,194)               

Operating Contribution 470,007 $                (48,502) $           (762,354) $        738,619 $        (190,332) $     (59,869) $      (268,612) $       141,830 $       (702,485) $           

-10.3% -162.2% -25.8% -8.1% 15.4% -154%

Corporate Income 1,935,272 $      - $               15,000 $        - $                - $              1,920,272 $         

FMV Adjustment - $                 96,267 $           - $               15,000 $        - $                - $              81,267 $              

Net Contribution 470,007 $                (48,502) $           1,269,183 $      738,619 $        (190,332) $     (29,869) $      (268,612) $       141,830 $       1,299,052 $         

-10.3% 270.0% -25.8% -4.0% -36.4% 15.4% 274.1%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 8,130,158 $             552,749 $          (1,669,614) $     11,657,182 $   874,880 $      (1,094,928) $  (3,527,024) $     (322,131) $     (574,686) $           

Food Service/C-Stores 587,981                  (1,084,555)         (1,245,278)        846,154          (1,373,326)     (1,516,306)     (258,173)          288,771         271,028               

Residential Dining 1,021,996                (2,093,160)         (2,372,520)        3,936,272        (1,403,504)     (2,068,646)     (2,914,276)       (689,656)        (303,874)              

ID Card Office 542,161                  110,518             (37,681)             600,566          91,762           (9,511)           (58,405)            18,756           (28,170)               

Operating Contribution 10,282,296 $           (2,514,448) $      (5,325,093) $     17,040,174 $   (1,810,188) $  (4,689,391) $  (6,757,878) $     (704,260) $     (635,702) $           

-24.5% -51.8% -10.6% -27.5% -13.8% -24%

Corporate Income 2,039,500 $      - $               - $             180,000 $      - $                - $              1,859,500 $         

FMV Adjustment 2,799,236 $      -                 -                180,000 $      -                  -                2,619,236            

Net Contribution 10,282,296 $           (2,514,448) $      (486,358) $        17,040,174 $   (1,810,188) $  (4,329,391) $  (6,757,878) $     (704,260) $     3,843,034 $         

-24.5% -4.7% -10.6% -25.4% -39.7% -13.8% 20.7%

Current Period - June 2021

Year to Date - June 2021
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June 2021 June 2020 Variance

Reported Sales 470,007 $                587,572 $                 (117,565) $               -20.0%

Cost of Goods 317,774 $                645,725 $                 327,951 $                

  Gross Margin 152,233 $                32.4% (58,153) $                  -9.9% 210,386 $                 -361.8%

Operating Expenses 604,342 $                660,481 $                 56,139 $                  

Credit & Revenue 403,607 $                82,049 $                   321,558 $                

  Operating Income (48,502) $                 -10.3% (636,585) $               -108.3% 588,083 $                 -92.4%

G&A Allocation  205,315 $                43.7% 390,222 $                 66.4% 184,907 $                

PERS/UIP/VEBA adj  508,538 $                108.2% 624,413 $                 106.3% 115,875 $                

  Operating Contribution (762,355) $               -162.2% (1,651,220) $            -281.0% 888,865 $                 53.8%

Other Income/Investments 2,031,539 $             379,242 $                 1,652,297 $            

  Reported Net Contribution 1,269,184 $             270.0% (1,271,978) $            -216.5% 2,541,162 $             -199.8%

June 2021 June 2020 Variance

Reported Sales 10,282,296 $           28,636,243 $           (18,353,947) $          -64.1%

Cost of Goods 6,288,271 $             13,088,495 $           6,800,224 $            

  Gross Margin 3,994,025 $             38.8% 15,547,748 $           54.3% (11,553,723) $          -74.3%

Operating Expenses 7,994,189 $             15,712,022 $           7,717,833 $            

Credit & Revenue 1,485,717 $             1,972,387 $             (486,670) $              

  Operating Income (2,514,447) $            -24.5% 1,808,113 $             6.3% (4,322,560) $            -239.1%

G&A Allocation  2,302,108 $             22.4% 3,711,762 $             13.0% 1,409,654 $            

PERS/UIP/VEBA adj  508,538 $                4.9% 624,413 $                 2.2% 115,875 $                

  Operating Contribution (5,325,093) $            -51.8% (2,528,062) $            -8.8% (2,797,031) $            110.6%

Other Income/Investments 4,838,736 $             287,557 $                 4,551,179 $            

  Reported Net Contribution (486,357) $               -4.7% (2,240,505) $            -7.8% 1,754,148 $             -78.3%

Year-To-Year Comparison - Current Month

Year-To-Year Comparison YTD
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 348,192 $                217,439 $          (341,992) $        658,713 $        (160,424) $     (638,511) $     (310,521) $       377,863 $       296,519 $            

Food Service/C-Stores 66,729                    (100,380)            (149,716)           119                 (204,389)        (434,898)       66,610             104,009         285,182               

Residential Dining 30,111                    (176,173)            (243,577)           (133,639)         (276,638)        (559,063)       163,750           100,465         315,486               

ID Card Office 24,975                    10,612               (27,069)             62,378            4,866            (18,745)         (37,403)            5,746             (8,324)                 

Operating Contribution 470,007 $                (48,502) $           (762,354) $        587,571 $        (636,585) $     (1,651,217) $  (117,564) $       588,083 $       888,863 $            

-10.3% -162.2% -108.3% -281.0% 98.0% 118.8%

Div. 1 Corporate Income - $                       - $                 1,935,272 $      56,882 $        - $                - $              1,878,390            

Div. 1 FMV Adjustment - $                       - $                 96,267 $           - $               - $             322,360 $      - $                - $              (226,093) $           

Net Contribution 470,007 $                (48,502) $           1,269,183 $      587,571 $        (636,586) $     (1,271,978) $  (117,564) $       588,084 $       2,541,161 $         

-10.3% 270.0% -108.3% -216.5% -20.0% 98.0% 486.5%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 8,130,158 $             552,749 $          (1,669,614) $     12,122,948 $   1,010,790 $   (824,899) $     (3,992,790) $     (458,041) $     (844,715) $           

Food Service/C-Stores 587,981                  (1,084,555)         (1,245,278)        6,984,271        (1,136,942)     (2,194,519)     (6,396,290)       52,387           949,241               

Residential Dining 1,021,996                (2,093,160)         (2,372,520)        9,037,346        1,883,426      514,967         (8,015,350)       (3,976,586)     (2,887,487)           

ID Card Office 542,161                  110,518             (37,681)             491,678          50,838           (23,613)         50,483             59,680           (14,068)               

Operating Contribution 10,282,296 $           (2,514,448) $      (5,325,093) $     28,636,243 $   1,808,112 $   (2,528,064) $  (18,353,947) $   (4,322,560) $   (2,797,029) $        

-24.5% -51.8% 6.3% -8.8% -30.8% -43.0%

Div. 1 Corporate Income - $                       - $                 2,039,500 $      324,468 $      - $                - $              1,715,032 $         

Div. 1 FMV Adjustment - $                       -                    2,799,236         (36,911) $      -                  -                2,836,147            

Net Contribution 10,282,296 $           (2,514,448) $      (486,358) $        28,636,243 $   1,808,112 $   (2,240,507) $  (18,353,947) $   (4,322,560) $   1,754,150 $         

-24.5% -4.7% 6.3% -7.8% -64.1% -30.8% 3.1%

Year to Year Comparison - Current Period - June 

June 2021 June 2020 Monthly Variance

Year to Year Comparison - June Pre-audit  Year-to-Date 

June 2021 June 2020 Total Year Variance
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