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Date:		September 24, 2021

To:		Members of the Finance and Investment Committee
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		Mr. Scott Apel 
		Mr. John Barcelona
Dr. Beth Lesen 
Dr. Praveen Soni



From:		Robert de Wit, Controller

Subject:	Operating Statement – July 2021 


With minimal summer activity July is typically a negative and low volume month for the Shops as planned. July results came in mixed as retail sales were off to a slow start along with hiring activity that helped mitigate operating expenses. Also most dining venues remained closed.

Sales came in at $504,149 and $154,319 (23.4%) below budget. The big swings were a shortfall of $182,447 in Computer Store estimates to campus that did not materialize while ID Card Office incurred Pass Through sales of $122,001 for system software that was budgeted for later on in the year.   

Gross Margin rates were favorable since ID Card sales pertain to services and have no associated product cost. In addition, low margin computer sales did not materialize. 

Operating expenses came in better than plan as staffing delays came into play resulting in a $158,006 variance in payroll/benefits. G&A came in on budget at $232,915 with staffing in place as planned.   Credit & Revenues were in line with budget in reporting quarterly license royalties.  Investment income also was in line with budget as the markets have settled a bit. 

As a result, July had a negative net contribution of ($768,334) compared to a budget of negative ($969,155).  (See Table 1)

Capital expenditures for the month minimal at $2,233 as part of the Caffeine Lab start up project. In addition to the above, there was a cash outlay of $426,370 for the annual CalPERS unfunded liability payment.  In combination, this resulted in a negative cash flow of ($1,111,672) for the month.    


Tables 1 & 2 below depict the Operating Statement summary and the corresponding divisional breakdown.
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Table 2















Comparison to prior year (Table 3&4) revealed a slight sales improvement although cost of staffing increases in preparation for Fall hurt the bottom line.    
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 504,149 $                658,468 $                 (154,319) $               -23.4%

Cost of Goods 231,981 $                455,634 $                 223,653 $                

  Gross Margin 272,168 $                54.0% 202,834 $                 30.8% 69,334 $                   34.2%

Operating Expenses 878,489 $                990,279 $                 111,790 $                 11.3%

Credit & Revenue 42,598 $                   26,753 $                   15,845 $                  

  Operating Income (563,723) $               -111.8% (760,692) $               -115.5% 196,969 $                 25.9%

G&A Allocation  232,915 $                46.2% 238,463 $                 36.2% 5,548 $                    

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution (796,638) $               -158.0% (999,155) $               -151.7% 202,517 $                 20.3%

Other Income/Investments 28,304 $                   30,000 $                   (1,696) $                   

  Reported Net Contribution (768,334) $               -152.4% (969,155) $               -147.2% 200,821 $                 20.7%

July FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 315,805 $                (234,469) $         (380,370) $        607,986 $        (241,562) $     (461,744) $     (292,181) $       7,093 $          81,374 $              

Food Service/C-Stores 19,702                    (140,483)            (149,585)           8,515              (181,251)        (184,334)       11,187             40,768           34,749                 

Residential Dining 22,987                    (188,771)            (199,391)           -                 (342,168)        (342,168)       22,987             153,397         142,777               

ID Card Office 145,655                  -                    (67,292)             41,967            4,289            (10,909)         103,688           (4,289)            (56,383)               

Operating Contribution 504,149 $                (563,723) $         (796,638) $        658,468 $        (760,692) $     (999,155) $     (154,319) $       196,969 $       202,517 $            

-111.8% -158.0% -115.5% -151.7% 3.7% -6%

Corporate Income 10,182 $           - $               15,000 $        - $                - $              (4,818) $              

FMV Adjustment - $                       - $                 18,122 $           - $               15,000 $        - $                - $              3,122 $                

Net Contribution 504,149 $                (563,724) $         (768,336) $        658,468 $        (760,693) $     (969,157) $     (154,319) $       196,969 $       200,821 $            

-111.8% -152.4% -115.5% -147.2% -23.4% 3.7% -5.2%

Current Period - July 2021
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July 2021 July 2020 Variance

Reported Sales 504,149 $                476,908 $                 27,241 $                   5.7%

Cost of Goods 231,981 $                336,814 $                 104,833 $                

  Gross Margin 272,168 $                54.0% 140,094 $                 29.4% 132,074 $                 94.3%

Operating Expenses 878,489 $                699,887 $                 (178,602) $              

Credit & Revenue 42,598 $                   199,739 $                 (157,141) $              

  Operating Income (563,723) $               -111.8% (360,054) $               -75.5% (203,669) $               56.6%

G&A Allocation  232,915 $                46.2% 234,703 $                 49.2% 1,788 $                    

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution (796,638) $               -158.0% (594,757) $               -124.7% (201,881) $               -33.9%

Other Income/Investments 28,304 $                   382,255 $                 (353,951) $              

  Reported Net Contribution (768,334) $               -152.4% (212,502) $               -44.6% (555,832) $               261.6%

Year-To-Year Comparison - Current Month
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 315,805 $                (234,469) $         (380,370) $        435,634 $        (22,600) $       (237,453) $     (119,829) $       (211,869) $     (142,917) $           

Food Service/C-Stores 19,702                    (140,483)            (149,585)           975                 (159,122)        (159,591)       18,727             18,639           10,006                 

Residential Dining 22,987                    (188,771)            (199,391)           19,328            (178,332)        (187,627)       3,659               (10,439)          (11,764)               

ID Card Office 145,655                  -                    (67,292)             20,971            -                (10,086)         124,684           -                (57,206)               

Operating Contribution 504,149 $                (563,723) $         (796,638) $        476,908 $        (360,054) $     (594,757) $     27,241 $          (203,669) $     (201,881) $           

-111.8% -158.0% -75.5% -124.7% -36.3% -33.3%

Div. 1 Corporate Income - $                       - $                 10,182 $           (81,628) $      - $                - $              91,810                 

Div. 1 FMV Adjustment - $                       - $                 18,122 $           - $               - $             463,883 $      - $                - $              (445,761) $           

Net Contribution 504,149 $                (563,724) $         (768,336) $        476,908 $        (360,055) $     (212,503) $     27,241 $          (203,669) $     (555,832) $           

-111.8% -152.4% -75.5% -44.6% 5.7% -36.3% -107.8%

Year to Year Comparison - Current Period - July 

July 2021 July 2020 Monthly Variance
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