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From:		Robert de Wit, Controller

Subject:	Operating Statement – July 2020


Typically a negative and low volume month due to minimal campus summer activity, July results came in mixed as campus traffic was further reduced and nonexistent in the midst of the Covid-19 pandemic. 

[bookmark: _GoBack]Sales came in at $476,908 and $213,449 (30.9%) below budget. All outlets remained physically closed during the month under state and local pandemic guidelines with overall business limited to internal Campus and web sales.  

Gross Margin was unfavorable due to reduced volume of higher margin product sales with half of the sales being in the low margin computer space. 

Operating expenses came in better than plan as reduced staffing benefitted labor expenditures with fall recruiting efforts and planned expenditures running at minimum.  In addition, G&A came in below plan as donations and supply expenditures have been cut back.   

July benefitted from a couple of windfalls as Credit & Revenues reported final Grad regalia commissions from Balfour which bettered last year although no commencement was held. In addition the financial markets remained volatile but saw a large upswing for the month resulting in a net investment gain of $493K. The Other Income line included a onetime non-cash Accounting adjustment of $101,464 as the Shops moved the Bookstore system from Retail Accounting to a Cost Accounting model to streamline reporting.  

As a result, July realized a negative net contribution of ($212,502) compared to a budget of negative ($891,264).  (See Table 1)





Capital expenditures for the month were just $7,040 in support of Oracle Point of Sale project. In addition, there was a $380,402 cash outlay to PERS for annual payment of the unfunded liability per Actuarial requirement.  This did not affect the Operating Statement but is noted in the Cash Flow statement.  As a result, this along with the above operating results netted a negative cash flow of ($410,432) for the month.    


Tables 1 & 2 below depict the Operating Statement summary and the corresponding divisional breakdown.
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Table 1
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Table 2













Comparison to prior year (Table 3&4) revealed a sales improvement but slight reduction in bottom line performance skewed by low margin Computer Store sales.   
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 476,908 $                690,357 $                (213,449) $             -30.9%

Cost of Goods 336,814 $                416,459 $                79,645 $               

  Gross Margin 140,094 $                29.4% 273,898 $                39.7% (133,804) $             -48.9%

Operating Expenses 699,887 $                894,306 $                194,419 $             

Credit & Revenue 199,739 $                37,076 $                  162,663 $             

  Operating Income (360,054) $               -75.5% (583,332) $               -84.5% 223,278 $              -38.3%

G&A Allocation  234,703 $                49.2% 337,932 $                49.0% 103,229 $             

  Operating Contribution (594,757) $               -124.7% (921,264) $               -133.4% 326,507 $              -35.4%

Other Income/Investments 382,255 $                30,000 $                  352,255 $             

  Reported Net Contribution (212,502) $               -44.6% (891,264) $               -129.1% 678,762 $              -76.2%

July FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 435,634 $                (22,600) $            (237,453) $         635,295 $        (151,292) $     (462,477) $     (199,661) $        128,692 $       225,024 $             

Food Service/C-Stores 975                          (159,122)             (159,591)           4,385               (145,634)        (147,764)        (3,410)              (13,488)           (11,827)                

Residential Dining 19,328                     (178,332)             (187,627)           -                  (294,670)        (294,670)        19,328              116,338          107,043               

ID Card Office 20,971                     -                     (10,086)             50,677             8,264             (16,353)          (29,706)             (8,264)            6,267                   

Operating Contribution 476,908 $                (360,054) $          (594,757) $         690,357 $        (583,332) $     (921,264) $     (213,449) $        223,278 $       326,507 $             

-75.5% -124.7% -84.5% -133.4% 9.0% 9%

Corporate Income (81,628) $          - $               15,000 $        - $                - $              (96,628) $             

FMV Adjustment - $                       - $                  463,883 $          - $               15,000 $        - $                - $              448,883 $             

Net Contribution 476,908 $                (360,055) $          (212,503) $         690,357 $        (583,333) $     (891,265) $     (213,449) $        223,278 $       678,762 $             

-75.5% -44.6% -84.5% -129.1% -30.9% 9.0% 84.5%

Current Period - July 2020
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July 2020 YTD July 2019 YTD Variance

Reported Sales 476,908 $                1,506,911 $             (1,030,003) $        

Cost of Goods 336,814 $                789,538 $                452,724 $             

  Gross Margin 140,094 $                29.4% 717,373 $                47.6% (577,279) $             -80.5%

Operating Expenses 699,887 $                1,312,659 $             612,772 $             

Credit & Revenue 199,739 $                122,669 $                77,070 $               

  Operating Income (360,054) $               -75.5% (472,617) $               -31.4% 112,563 $              -23.8%

G&A Allocation  234,703 $                49.2% 313,331 $                20.8% 78,628 $               

  Operating Contribution (594,757) $               -124.7% (785,948) $               -52.2% 191,191 $              -24.3%

Other Income/Investments 382,255 $                45,542 $                  336,713 $             

  Reported Net Contribution (212,502) $               -44.6% (740,406) $               -49.1% 527,904 $              -71.3%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 435,634 $                (22,600) $            (237,453) $         722,276 $        (123,876) $     (274,059) $     (286,642) $        101,276 $       36,606 $              

Food Service/C-Stores 975                          (159,122)             (159,591)           238,291           (294,147)        (343,695)        (237,316)           135,025          184,104               

Residential Dining 19,328                     (178,332)             (187,627)           509,434           (54,593)          (160,520)        (490,106)           (123,739)         (27,107)                

ID Card Office 20,971                     -                     (10,086)             36,911             -                (7,674)            (15,940)             -                 (2,412)                  

Operating Contribution 476,908 $                (360,054) $          (594,757) $         1,506,912 $     (472,616) $     (785,948) $     (1,030,004) $     112,562 $       191,191 $             

-75.5% -124.7% -31.4% -52.2% -44.1% -72.6%

Div. 1 Corporate Income - $                       - $                  (81,628) $          16,534 $        - $                - $              (98,162)                

Div. 1 FMV Adjustment - $                       - $                  463,883 $          - $               - $              29,008 $        - $                - $              434,875 $             

Net Contribution 476,908 $                (360,055) $          (212,503) $         1,506,912 $     (472,616) $     (740,407) $     (1,030,004) $     112,562 $       527,903 $             

-75.5% -44.6% -31.4% -49.1% -68.4% -44.1% 4.6%

Year to Year Comparison - Current Period - July 

July 2020 July 2019 Monthly Variance
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