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From:		Robert de Wit, Controller

Subject:	Operating Statement – July 2019


Typically a negative and low volume month due to minimal campus activity, July results came in below plan but within expectations.     

Sales came in at $1,506,911 and $133,924 (8.2%) below budget. Bookstore traffic was a little light while summer programs for Residence Halls brought in outside groups as anticipated.   All other activity was minimal as expected heading into the summer. 

Gross Margin was unfavorable in terms of volume and 4 points below plan given the below optimum business volume in general.    

Operating expenses were in line as reduced staffing benefitted labor expenditures while fall recruiting efforts and planning expenditures are running at minimum.  In addition, G&A came in below plan primarily due to payment timing differences of planned events and campus donations.  

The financial markets remained volatile but saw a mild upswing for the month resulting in a net investment gain of $45K. As a result, July realized a negative net contribution of ($740,406) compared to a budget of negative ($768,922).  (See Table 1)

Capital expenditures for the month were just $17,969 in support of UDP renovation that got underway. In addition, there was a $425,857 cash outlay to PERS for annual payment of the unfunded liability per Actuarial requirement.  This did not affect the Operating Statement but is noted in the Cash Flow statement.  As a result, this along with the above operating results netted a negative cash flow of ($1,093,617) for the month.    





Tables 1 & 2 below depict the Operating Statement summary and the corresponding divisional breakdown.
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Table 2

Comparison to prior year (Table 3) revealed a sales improvement but slight reduction in bottom line performance skewed by low margin Computer Store sales.   
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Actual Budget Variance

Reported Sales 1,506,911 $             1,640,835 $             (133,924) $             -8.2%

Cost of Goods 789,538 $                791,005 $                1,467 $                 

  Gross Margin 717,373 $                47.6% 849,830 $                51.8% (132,457) $             -15.6%

Operating Expenses 1,312,659 $             1,360,897 $             48,238 $               

Credit & Revenue 122,669 $                92,028 $                  30,641 $               

  Operating Income (472,617) $               -31.4% (419,039) $               -25.5% (53,578) $               12.8%

G&A Allocation  313,331 $                20.8% 399,883 $                24.4% 86,552 $               

  Operating Contribution (785,948) $               -52.2% (818,922) $               -49.9% 32,974 $                -4.0%

Other Income/Investments 45,542 $                  50,000 $                  (4,458) $                

  Reported Net Contribution (740,406) $               -49.1% (768,922) $               -46.9% 28,516 $                -3.7%

July FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 722,276 $                (123,876) $          (274,059) $         798,482 $        (115,541) $     (310,136) $     (76,206) $          (8,335) $          36,077 $              

Food Service/C-Stores 238,291                   (294,147)             (343,695)           309,709           (249,127)        (324,606)        (71,418)             (45,020)           (19,089)                

Residential Dining 509,434                   (54,593)              (160,520)           497,803           (58,941)          (180,259)        11,631              4,348              19,739                 

ID Card Office 36,911                     -                     (7,674)               34,840             4,570             (3,921)            2,071                (4,570)            (3,753)                  

Operating Contribution 1,506,912 $             (472,616) $          (785,948) $         1,640,834 $     (419,039) $     (818,922) $     (133,922) $        (53,577) $        32,974 $              

-31.4% -52.2% -25.5% -49.9% -5.8% -2%

Corporate Income 16,534 $            - $               25,000 $        - $                - $              (8,466) $               

FMV Adjustment - $                       - $                  29,008 $            - $               25,000 $        - $                - $              4,008 $                

Net Contribution 1,506,912 $             (472,616) $          (740,407) $         1,640,834 $     (419,039) $     (768,922) $     (133,922) $        (53,577) $        28,516 $              

-31.4% -49.1% -25.5% -46.9% -8.2% -5.8% -2.3%

Current Period - July 2019 
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 722,276 $                (123,876) $          (274,059) $         807,961 $        (133,572) $     (299,447) $     (85,685) $          9,696 $           25,388 $              

Food Service/C-Stores 238,291                   (294,147)             (343,695)           284,838           (232,719)        (291,197)        (46,547)             (61,428)           (52,498)                

Residential Dining 509,434                   (54,593)              (160,520)           505,823           28,822           (75,023)          3,611                (83,415)           (85,497)                

ID Card Office 36,911                     -                     (7,674)               66,093             -                (13,569)          (29,182)             -                 5,895                   

Operating Contribution 1,506,912 $             (472,616) $          (785,948) $         1,664,715 $     (337,469) $     (679,236) $     (157,803) $        (135,147) $      (106,712) $           

-31.4% -52.2% -20.3% -40.8% -11.1% -11.4%

Div. 1 Corporate Income - $                       - $                  16,534 $            - $               16,448 $        - $                - $              86                        

Div. 1 FMV Adjustment - $                       - $                  29,008 $            - $               171,741 $      - $                - $              (142,733) $           

Net Contribution 1,506,912 $             (472,616) $          (740,407) $         1,664,715 $     (337,469) $     (491,047) $     (157,803) $        (135,147) $      (249,359) $           

-31.4% -49.1% -20.3% -29.5% -9.5% -11.1% -19.6%

Year to Year Comparison - Current Period - July 

July 2019 July 2018 Monthly Variance
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