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From:		Robert de Wit, Controller

Subject:	Operating Statement – January 2022 

January results were mixed and affected by the deferment of in-class instruction that limited student traffic at the semester onset. In turn the Shops delayed the opening of food services and C-stores into the February reporting month.  In addition, the below the line financial reporting witnessed some big swings with the PPP loan forgiveness of $2M and a $520K offsetting investment Fair Market Value reduction in reaction to inflation concerns. 

Sales came in at $1,585,130 and 1,263,911 (44.4%) below budget with the shortfall in the Bookstore, driven by Textbooks purchase delays, and Retail Food Services which remained closed for the entire reporting period. Residential dining experienced a staggered move-in scheduled that was actually better than plan making up part of the shortfall. 

Cost of Goods continued to run better than plan as Residential Dining occupancy is again running at 90% occupancy and similar to last while budgets were planned at 70%.  

Operating Expenses remained steady and came in at $950,309 and $290,528 (23.4%) favorable to budget as both reduced staffing and delayed semester expenditures came into play.  Credits & Revenues came in below plan at $54,264 primarily due to shortfall of food vending commissions given the post-holiday closure and delayed venue openings. 

[bookmark: _GoBack]The above resulted in Operating Income of negative ($7,582) and on par with budget which was projected at $10,438.  G&A expense remains under plan for the year while the aforementioned PPP loan forgiveness and investment downturn added $1.6M of reported income.   

Capital expenditures in January amounted to $11,394 for the Caffeine Lab Blender/Espresso machine. 

This amount, added to the above operating results generated negative Cash Flow of $691,536 since the PPP loan forgiveness is excluded from this calculation.   
Table 1 below highlights the January and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 1
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Table 2

Compared to last year (Tables 3&4) realized a continuing improvement in Sales and operating metric overall while Financial Markets drove last year’s results.       
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 1,585,130 $             2,849,041 $             (1,263,911) $            -44.4%

Cost of Goods 696,667 $                1,675,649 $             978,982 $               

  Gross Margin 888,463 $                56.0% 1,173,392 $             41.2% (284,929) $               -24.3%

Operating Expenses 950,309 $                1,240,837 $             290,528 $                23.4%

Credit & Revenue 54,264 $                  77,883 $                  (23,619) $                

  Operating Income (7,582) $                   -0.5% 10,438 $                  0.4% (18,020) $                 -172.6%

G&A Allocation  346,288 $                21.8% 308,229 $                10.8% (38,059) $                

  Operating Contribution (353,870) $               -22.3% (297,791) $               -10.5% (56,079) $                 18.8%

Other Income/Investments 1,595,146 $             30,000 $                  1,565,146 $            

  Reported Net Contribution 1,241,276 $             78.3% (267,791) $               -9.4% 1,509,067 $             -563.5%

Actual Budget Variance

Reported Sales 12,960,723 $           14,525,587 $           (1,564,864) $            -10.8%

Cost of Goods 5,515,327 $             7,368,997 $             1,853,670 $            

  Gross Margin 7,445,396 $             57.4% 7,156,590 $             49.3% 288,806 $                4.0%

Operating Expenses 7,052,709 $             7,922,996 $             870,287 $                11.0%

Credit & Revenue 667,120 $                506,870 $                160,250 $               

  Operating Income 1,059,807 $             8.2% (259,536) $               -1.8% 1,319,343 $             508.3%

G&A Allocation  1,715,577 $             13.2% 1,820,005 $             12.5% 104,428 $               

  Operating Contribution (655,770) $               -5.1% (2,079,541) $            -14.3% 1,423,771 $             68.5%

Other Income/Investments 1,695,416 $             220,000 $                1,475,416 $            

  Reported Net Contribution 1,039,646 $             8.0% (1,859,541) $            -12.8% 2,899,187 $             155.9%

January FY2021/2022

January Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 911,331 $                2,125 $               (174,023) $         2,177,091 $     273,856 $      26,712 $        (1,265,760) $     (271,731) $      (200,735) $           

Food Service/C-Stores 18,311                     (188,373)             (198,779)           186,955           (75,904)          (96,601)          (168,644)           (112,469)         (102,178)              

Residential Dining 633,382                   180,014              26,680              443,520           (191,753)        (228,472)        189,862            371,767          255,152               

ID Card Office 22,105                     (1,348)                (7,748)               41,475             4,239             570                (19,370)             (5,587)            (8,318)                  

Operating Contribution 1,585,129 $             (7,582) $             (353,870) $         2,849,041 $     10,438 $        (297,791) $     (1,263,912) $     (18,020) $        (56,079) $             

-0.5% -22.3% 0.4% -10.5% -0.8% -12%

Corporate Income 2,124,203 $       - $               15,000 $        - $                - $              2,109,203 $          

FMV Adjustment - $                  (529,057) $         - $               15,000 $        - $                - $              (544,057) $           

Net Contribution 1,585,129 $             (7,582) $             1,241,276 $       2,849,041 $     10,438 $        (267,791) $     (1,263,912) $     (18,020) $        1,509,067 $          

-0.5% 78.3% 0.4% -9.4% -44.4% -0.8% 87.7%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,539,112 $             115,912 $           (617,285) $         8,318,305 $     552,488 $      (489,768) $     (2,779,193) $     (436,576) $      (127,517) $           

Food Service/C-Stores 683,627                   (860,512)             (951,002)           840,436           (899,478)        (1,004,781)     (156,809)           38,966            53,779                 

Residential Dining 6,426,331                1,769,553           918,917             4,959,360        45,809           (575,580)        1,466,971         1,723,744       1,494,497             

ID Card Office 311,653                   34,853                (6,399)               407,486           41,646           (9,411)            (95,833)             (6,793)            3,012                   

Operating Contribution 12,960,723 $            1,059,806 $        (655,769) $         14,525,587 $   (259,535) $     (2,079,540) $  (1,564,864) $     1,319,341 $    1,423,771 $          

8.2% -5.1% -1.8% -14.3% 10.0% 9%

Corporate Income 2,309,610 $       - $               - $              115,000 $      - $                - $              2,194,610 $          

FMV Adjustment (614,194) $         -                  105,000 $      -                   -                 (719,194)              

Net Contribution 12,960,723 $            1,059,806 $        1,039,647 $       14,525,587 $   (259,535) $     (1,859,540) $  (1,564,864) $     1,319,341 $    2,899,187 $          

8.2% 8.0% -1.8% -12.8% -10.8% 10.0% 20.8%

Current Period - January 2022

Year to Date - January 2022
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January 2022 January 2021 Variance

Reported Sales 1,585,130 $             1,462,324 $             122,806 $                8.4%

Cost of Goods 696,667 $                915,207 $                218,540 $               

  Gross Margin 888,463 $                56.0% 547,117 $                37.4% 341,346 $                62.4%

Operating Expenses 950,309 $                646,418 $                (303,891) $               -47.0%

Credit & Revenue 54,264 $                  33,489 $                  20,775 $                 

  Operating Income (7,582) $                   -0.5% (65,812) $                 -4.5% 58,230 $                  88.5%

G&A Allocation  346,288 $                21.8% 247,477 $                16.9% (98,811) $                

  Operating Contribution (353,870) $               -22.3% (313,289) $               -21.4% (40,581) $                 -13.0%

Other Income/Investments 1,595,146 $             (25,804) $                 1,620,950 $            

  Reported Net Contribution 1,241,276 $             78.3% (339,093) $               -23.2% 1,580,369 $             -466.1%

January 2022 January 2021 Variance

Reported Sales 12,960,723 $           6,605,256 $             6,355,467 $             96.2%

Cost of Goods 5,515,327 $             4,144,648 $             (1,370,679) $           

  Gross Margin 7,445,396 $             57.4% 2,460,608 $             37.3% 4,984,788 $             202.6%

Operating Expenses 7,052,709 $             4,870,086 $             (2,182,623) $           

Credit & Revenue 667,120 $                594,853 $                72,267 $                 

  Operating Income 1,059,807 $             8.2% (1,814,625) $            -27.5% 2,874,432 $             158.4%

G&A Allocation  1,715,577 $             13.2% 1,199,029 $             18.2% (516,548) $              

  Operating Contribution (655,770) $               -5.1% (3,013,654) $            -45.6% 2,357,884 $             78.2%

Other Income/Investments 1,695,416 $             2,012,760 $             (317,344) $              

  Reported Net Contribution 1,039,646 $             8.0% (1,000,894) $            -15.2% 2,040,540 $             203.9%

Year-To-Year Comparison YTD

Year-To-Year Comparison - Current Month
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 911,331 $                2,125 $               (174,023) $         1,308,016 $     144,900 $      (78,652) $       (396,685) $        (142,775) $      (95,371) $             

Food Service/C-Stores 18,311                     (188,373)             (198,779)           82,073             (45,871)          (60,082)          (63,762)             (142,502)         (138,697)              

Residential Dining 633,382                   180,014              26,680              38,251             (175,710)        (180,429)        595,131            355,724          207,109               

ID Card Office 22,105                     (1,348)                (7,748)               33,984             10,870           5,874             (11,879)             (12,218)           (13,622)                

Operating Contribution 1,585,129 $             (7,582) $             (353,870) $         1,462,324 $     (65,811) $       (313,289) $     122,805 $         58,229 $         (40,581) $             

-0.5% -22.3% -4.5% -21.4% 4.0% -0.9%

Div. 1 Corporate Income - $                       - $                  2,124,203 $       10,065 $        - $                - $              2,114,138             

Div. 1 FMV Adjustment - $                       - $                  (529,057) $         - $               - $              (35,869) $       - $                - $              (493,188) $           

Net Contribution 1,585,129 $             (7,582) $             1,241,276 $       1,462,324 $     (65,811) $       (339,093) $     122,805 $         58,229 $         1,580,369 $          

-0.5% 78.3% -4.5% -23.2% 8.4% 4.0% 101.5%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,539,112 $             115,912 $           (617,285) $         5,281,975 $     25,350 $        (933,469) $     257,137 $         90,562 $         316,184 $             

Food Service/C-Stores 683,627                   (860,512)             (951,002)           278,874           (708,539)        (759,162)        404,753            (151,973)         (191,840)              

Residential Dining 6,426,331                1,769,553           918,917             674,751           (1,193,542)     (1,316,028)     5,751,580         2,963,095       2,234,945             

ID Card Office 311,653                   34,853                (6,399)               369,656           62,107           (4,995)            (58,003)             (27,254)           (1,404)                  

Operating Contribution 12,960,723 $            1,059,806 $        (655,769) $         6,605,256 $     (1,814,624) $  (3,013,654) $  6,355,467 $      2,874,430 $    2,357,885 $          

8.2% -5.1% -27.5% -45.6% 35.6% 40.6%

Div. 1 Corporate Income - $                       - $                  2,309,610 $       54,576 $        - $                - $              2,255,034 $          

Div. 1 FMV Adjustment - $                       -                     (614,194)           1,958,184 $   -                   -                 (2,572,378)           

Net Contribution 12,960,723 $            1,059,806 $        1,039,647 $       6,605,256 $     (1,814,624) $  (1,000,894) $  6,355,467 $      2,874,430 $    2,040,541 $          

8.2% 8.0% -27.5% -15.2% 96.2% 35.6% 23.2%

Year to Year Comparison - Current Period - January

January 2022 January 2021 Monthly Variance

Year to Year Comparison - January Year-to-Date 

January 2022 January 2021 Total Year Variance
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