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From:		Robert de Wit, Controller

Subject:	Operating Statement – January 2021


January results were mixed but on par with budget bottom line as the start of Spring semester got under way. Campus traffic remained at a minimum with business limited to Bookstore Spring Rush activity as classes remained virtual for the semester.

Overall Sales came in at $1,462,324 and 1,034,547 (41.5%) below budget.  $988,955 or 67.6% were derived from Textbook orders which were 35% below plan.  Food Services remained closed for the month other than minimal residential dining and the ongoing Great Plates food delivery program. 

Cost of Goods continued to run below plan as both a function of reduced sales as well as weighted percentage of two points due to reduced economy of scale. 

Operating Expenses came in at $646,418 $421,850 (3935%) favorable to budget as reduced staffing and minimal expenditures remained the norm in alignment with reduced business. 
Credits & Revenues came in below plan at $33,489 compared to budget of $51,087 as third party food related commissions like vending are non-existent while timing difference still has the Bookstore on pace with budget.   

The above resulted in Operating Income of negative ($65,812) and $34,000 below budget. 

G&A expense continues to run below plan due to reduced staffing while investment took a downturn of $25,804 as the financial markets took a breather. .  

Capital expenditures in January amounted to $8,623 for a replacement dishwasher and Micros Point of Sale systems upgrade.  This amount, added to the above operating results generated negative Cash Flow of $259,580 for the month.  


Table 1 below highlights the January and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern at semester start with Housing occupancy at capacity  and dining areas opening.    
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Actual Budget Variance

Reported Sales 1,462,324 $             2,497,871 $             (1,035,547) $         -41.5%

Cost of Goods 915,207 $                1,512,502 $             597,295 $             

  Gross Margin 547,117 $                37.4% 985,369 $                39.4% (438,252) $             -44.5%

Operating Expenses 646,418 $                1,068,268 $             421,850 $             

Credit & Revenue 33,489 $                  51,087 $                  (17,598) $              

  Operating Income (65,812) $                 -4.5% (31,812) $                 -1.3% (34,000) $               -106.9%

G&A Allocation  247,477 $                16.9% 294,902 $                11.8% 47,425 $               

  Operating Contribution (313,289) $               -21.4% (326,714) $               -13.1% 13,425 $                4.1%

Other Income/Investments (25,804) $                 30,000 $                  (55,804) $              

  Reported Net Contribution (339,093) $               -23.2% (296,714) $               -11.9% (42,379) $               -14.3%

Actual Budget Variance

Reported Sales 6,605,256 $             11,113,318 $           (4,508,062) $         -40.6%

Cost of Goods 4,144,648 $             6,041,862 $             1,897,214 $          

  Gross Margin 2,460,608 $             37.3% 5,071,456 $             45.6% (2,610,848) $         -51.5%

Operating Expenses 4,870,086 $             6,809,725 $             1,939,639 $          

Credit & Revenue 594,853 $                580,503 $                14,350 $               

  Operating Income (1,814,625) $           -27.5% (1,157,766) $            -10.4% (656,859) $             -56.7%

G&A Allocation  1,199,029 $             18.2% 1,934,119 $             17.4% 735,090 $             

  Operating Contribution (3,013,654) $           -45.6% (3,091,885) $            -27.8% 78,231 $                -2.5%

Other Income/Investments 2,012,760 $             210,000 $                1,802,760 $          

  Reported Net Contribution (1,000,894) $           -15.2% (2,881,885) $            -25.9% 1,880,991 $           65.3%

January  FY2020/2021

January Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 1,308,016 $             144,900 $           (78,652) $          2,123,985 $     296,889 $      26,840 $        (815,969) $        (151,989) $      (105,492) $           

Food Service/C-Stores 82,073                     (45,871)              (60,082)             79,814             (123,926)        (133,329)        2,259                78,055            73,247                 

Residential Dining 38,251                     (175,710)             (180,429)           259,141           (209,980)        (225,421)        (220,890)           34,270            44,992                 

ID Card Office 33,984                     10,870                5,874                34,931             5,205             5,196             (947)                 5,665              678                      

Operating Contribution 1,462,324 $             (65,811) $            (313,289) $         2,497,871 $     (31,812) $       (326,714) $     (1,035,547) $     (33,999) $        13,425 $              

-4.5% -21.4% -1.3% -13.1% -3.2% -8%

Corporate Income 10,065 $            - $               15,000 $        - $                - $              (4,935) $               

FMV Adjustment - $                       - $                  (35,869) $          - $               15,000 $        - $                - $              (50,869) $             

Net Contribution 1,462,324 $             (65,811) $            (339,093) $         2,497,871 $     (31,812) $       (296,714) $     (1,035,547) $     (33,999) $        (42,379) $             

-4.5% -23.2% -1.3% -11.9% -41.5% -3.2% -11.3%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,281,975 $             25,350 $             (933,469) $         8,260,514 $     650,576 $      (788,463) $     (2,978,539) $     (625,226) $      (145,006) $           

Food Service/C-Stores 278,874                   (708,539)             (759,162)           355,263           (887,171)        (948,823)        (76,389)             178,632          189,661               

Residential Dining 674,751                   (1,193,542)          (1,316,028)         2,087,800        (983,418)        (1,345,738)     (1,413,049)        (210,124)         29,710                 

ID Card Office 369,656                   62,107                (4,995)               409,741           62,247           (8,861)            (40,085)             (140)               3,866                   

Operating Contribution 6,605,256 $             (1,814,624) $       (3,013,654) $      11,113,318 $   (1,157,766) $  (3,091,885) $  (4,508,062) $     (656,858) $      78,231 $              

-27.5% -45.6% -10.4% -27.8% -17.1% -18%

Corporate Income 54,576 $            - $               - $              105,000 $      - $                - $              (50,424) $             

FMV Adjustment 1,958,184 $       -                  -                105,000 $      -                   -                 1,853,184             

Net Contribution 6,605,256 $             (1,814,624) $       (1,000,894) $      11,113,318 $   (1,157,766) $  (2,881,885) $  (4,508,062) $     (656,858) $      1,880,991 $          

-27.5% -15.2% -10.4% -25.9% -40.6% -17.1% 10.8%

Current Period - January  2021 

Year to Date - January 2021
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January 2021 January 2020 Variance

Reported Sales 1,462,324 $             3,653,867 $             (2,191,543) $         -60.0%

Cost of Goods 915,207 $                1,773,539 $             858,332 $             

  Gross Margin 547,117 $                37.4% 1,880,328 $             51.5% (1,333,211) $         -70.9%

Operating Expenses 646,418 $                1,519,146 $             872,728 $             

Credit & Revenue 33,489 $                  118,231 $                (84,742) $              

  Operating Income (65,812) $                 -4.5% 479,413 $                13.1% (545,225) $             -113.7%

G&A Allocation  247,477 $                16.9% 313,763 $                8.6% 66,286 $               

  Operating Contribution (313,289) $               -21.4% 165,650 $                4.5% (478,939) $             289.1%

Other Income/Investments (25,804) $                 (102,507) $               76,703 $               

  Reported Net Contribution (339,093) $               -23.2% 63,143 $                  1.7% (402,236) $             -637.0%

January 2021 January 2020 Variance

Reported Sales 6,605,256 $             21,731,698 $           (15,126,442) $       -69.6%

Cost of Goods 4,144,648 $             9,655,341 $             5,510,693 $          

  Gross Margin 2,460,608 $             37.3% 12,076,357 $           55.6% (9,615,749) $         -79.6%

Operating Expenses 4,870,086 $             10,506,273 $           5,636,187 $          

Credit & Revenue 594,853 $                1,077,123 $             (482,270) $            

  Operating Income (1,814,625) $           -27.5% 2,647,207 $             12.2% (4,461,832) $         -168.5%

G&A Allocation  1,199,029 $             18.2% 2,266,308 $             10.4% 1,067,279 $          

  Operating Contribution (3,013,654) $           -45.6% 380,899 $                1.8% (3,394,553) $         -891.2%

Other Income/Investments 2,012,760 $             580,769 $                1,431,991 $          

  Reported Net Contribution (1,000,894) $           -15.2% 961,668 $                4.4% (1,962,562) $         -204.1%

Year-To-Year Comparison YTD

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 1,308,016 $             144,900 $           (78,652) $          2,388,555 $     579,406 $      356,734 $      (1,080,539) $     (434,506) $      (435,386) $           

Food Service/C-Stores 82,073                     (45,871)              (60,082)             591,479           (190,426)        (234,527)        (509,406)           144,555          174,445               

Residential Dining 38,251                     (175,710)             (180,429)           648,989           87,779           42,758           (610,738)           (263,489)         (223,187)              

ID Card Office 33,984                     10,870                5,874                24,844             2,655             685                9,140                8,215              5,189                   

Operating Contribution 1,462,324 $             (65,811) $            (313,289) $         3,653,867 $     479,414 $      165,650 $      (2,191,543) $     (545,225) $      (478,939) $           

-4.5% -21.4% 13.1% 4.5% -17.6% -26.0%

Div. 1 Corporate Income - $                       - $                  10,065 $            - $               12,580 $        - $                - $              (2,515)                  

Div. 1 FMV Adjustment - $                       - $                  (35,869) $          - $               (115,087) $     - $                - $              79,218 $              

Net Contribution 1,462,324 $             (65,811) $            (339,093) $         3,653,867 $     479,414 $      63,143 $        (2,191,543) $     (545,225) $      (402,236) $           

-4.5% -23.2% 13.1% 1.7% -60.0% -17.6% -24.9%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,281,975 $             25,350 $             (933,469) $         9,487,121 $     1,112,681 $    123,309 $      (4,205,146) $     (1,087,331) $   (1,056,778) $         

Food Service/C-Stores 278,874                   (708,539)             (759,162)           5,315,629        (250,938)        (805,283)        (5,036,755)        (457,601)         46,121                 

Residential Dining 674,751                   (1,193,542)          (1,316,028)         6,737,303        1,767,531      1,064,926      (6,062,552)        (2,961,073)      (2,380,954)           

ID Card Office 369,656                   62,107                (4,995)               191,645           17,933           (2,053)            178,011            44,174            (2,942)                  

Operating Contribution 6,605,256 $             (1,814,624) $       (3,013,654) $      21,731,698 $   2,647,207 $    380,899 $      (15,126,442) $   (4,461,831) $   (3,394,553) $         

-27.5% -45.6% 12.2% 1.8% -39.7% -47.4%

Div. 1 Corporate Income - $                       - $                  54,576 $            - $              171,645 $      - $                - $              (117,069) $           

Div. 1 FMV Adjustment - $                       -                     1,958,184          409,124 $      -                   -                 1,549,060             

Net Contribution 6,605,256 $             (1,814,624) $       (1,000,894) $      21,731,698 $   2,647,207 $    961,668 $      (15,126,442) $   (4,461,831) $   (1,962,562) $         

-27.5% -15.2% 12.2% 4.4% -69.6% -39.7% -19.6%

Year to Year Comparison - January  Year-to-Date 

January 2021 January 2020 Total Year Variance

Year to Year Comparison - Current Period - January 

January 2021 January 2020 Monthly Variance
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