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From:		Robert de Wit, Controller

Subject:	Operating Statement – January 2020



January results were mixed with the start of the spring semester as sales got off to a slow start while keeping costs in check thereby resulting in positive operating margins.

Overall Sales came in at $3,653,867 but $308,519 7.8%) below budget.  The majority of the shortfall ($279,932, 14.3%) was in Textbooks which are now running 10.1% below plan for the year. The rest of the business areas were within budget expectation.

Cost of Goods percentages continue to run a better than plan and align with total year projections of 44.4% but further post-closing reviews are being conducted.  Operating Expenses came in over plan by $45,284 (3.1%) driven by payroll.  In part due to the new minimum wage increase and timing of the five week payroll in January. . 

The above resulted in Operating Income of $479,413 and $69,251 (16.9%) above budget. 

G&A expense continues to run below plan due to reduced staffing and favorable by $65,511 while Investments went negative for the month.  

Capital expenditures in January amounted to $16,962 for UDP Patio table upgrades and Micros Point of Sale systems upgrade.  This amount, added to the above operating results generated positive Cash Flow of $139,115 for the month.  





Table 1 below highlights the January and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 3 and 4 below provides a similar comparison with prior year in summary and divisional format. Both reveal current year operating results trailing in sales and margins while operating expenses are increasing due to minimum wage hikes.  The one area showing a major positive shift are investments with the markets at an all-time high. 
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Actual Budget Variance

Reported Sales 3,653,867 $             3,962,386 $             (308,519) $             -7.8%

Cost of Goods 1,773,539 $             2,196,091 $             422,552 $             

  Gross Margin 1,880,328 $             51.5% 1,766,295 $             44.6% 114,033 $              6.5%

Operating Expenses 1,519,146 $             1,473,862 $             (45,284) $              

Credit & Revenue 118,231 $                117,729 $                502 $                     

  Operating Income 479,413 $                13.1% 410,162 $                10.4% 69,251 $                16.9%

G&A Allocation  313,763 $                8.6% 380,274 $                9.6% 66,511 $               

  Operating Contribution 165,650 $                4.5% 29,888 $                  0.8% 135,762 $              -454.2%

Other Income/Investments (102,507) $               50,000 $                  (152,507) $            

  Reported Net Contribution 63,143 $                  1.7% 79,888 $                  2.0% (16,745) $               21.0%

Actual Budget Variance

Reported Sales 21,731,698 $           22,868,977 $           (1,137,279) $        

Cost of Goods 9,655,341 $             10,181,565 $           526,224 $             

  Gross Margin 12,076,357 $           55.6% 12,687,412 $           55.5% (611,055) $             -4.8%

Operating Expenses 10,506,273 $           10,579,965 $           73,692 $               

Credit & Revenue 1,077,123 $             1,032,949 $             44,174 $               

  Operating Income 2,647,207 $             12.2% 3,140,396 $             13.7% (493,189) $             -15.7%

G&A Allocation  2,266,308 $             10.4% 2,815,695 $             12.3% 549,387 $             

  Operating Contribution 380,899 $                1.8% 324,701 $                1.4% 56,198 $                17.3%

Other Income/Investments 580,769 $                340,000 $                240,769 $             

  Reported Net Contribution 961,668 $                4.4% 664,701 $                2.9% 296,967 $              44.7%

January FY2019/2020

January Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,388,555 $             579,406 $           356,734 $          2,722,143 $     490,335 $      196,492 $      (333,588) $        89,071 $         160,242 $             

Food Service/C-Stores 591,479                   (190,426)             (234,527)           615,170           (108,404)        (154,047)        (23,691)             (82,022)           (80,480)                

Residential Dining 648,989                   87,779                42,758              600,908           25,062           (14,502)          48,081              62,717            57,260                 

ID Card Office 24,844                     2,655                 685                   24,165             3,170             1,946             679                  (515)               (1,261)                  

Operating Contribution 3,653,867 $             479,414 $           165,650 $          3,962,386 $     410,163 $      29,889 $        (308,519) $        69,251 $         135,761 $             

13.1% 4.5% 10.4% 0.8% 2.8% 4%

Corporate Income 12,580 $            - $               25,000 $        - $                - $              (12,420) $             

FMV Adjustment - $                       - $                  (115,087) $         - $               25,000 $        - $                - $              (140,087) $           

Net Contribution 3,653,867 $             479,414 $           63,143 $            3,962,386 $     410,163 $      79,889 $        (308,519) $        69,251 $         (16,746) $             

13.1% 1.7% 10.4% 2.0% -7.8% 2.8% -0.3%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 9,487,121 $             1,112,681 $        123,309 $          9,982,854 $     1,212,256 $    (16,871) $       (495,733) $        (99,575) $        140,180 $             

Food Service/C-Stores 5,315,629                (250,938)             (805,283)           5,904,093        317,455         (409,481)        (588,464)           (568,393)         (395,802)              

Residential Dining 6,737,303                1,767,531           1,064,926          6,649,879        1,566,936      748,175         87,424              200,595          316,751               

ID Card Office 191,645                   17,933                (2,053)               332,150           43,748           2,877             (140,505)           (25,815)           (4,930)                  

Operating Contribution 21,731,698 $            2,647,207 $        380,899 $          22,868,976 $   3,140,395 $    324,700 $      (1,137,278) $     (493,188) $      56,199 $              

12.2% 1.8% 13.7% 1.4% -1.6% 0%

Corporate Income 171,645 $          - $               - $              165,000 $      - $                - $              6,645 $                

FMV Adjustment 409,124 $          -                  -                175,000 $      -                   -                 234,124               

Net Contribution 21,731,698 $            2,647,207 $        961,668 $          22,868,976 $   3,140,395 $    664,700 $      (1,137,278) $     (493,188) $      296,968 $             

12.2% 4.4% 13.7% 2.9% -5.0% -1.6% 1.5%

Current Period - January  2020 

Year to Date - December 2020
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January 2020 YTD January 2019 YTD Variance

Reported Sales 21,731,698 $           22,428,835 $           (697,137) $            

Cost of Goods 9,655,341 $             10,343,763 $           688,422 $             

  Gross Margin 12,076,357 $           55.6% 12,085,072 $           53.9% (8,715) $                 -0.1%

Operating Expenses 10,506,273 $           10,087,570 $           (418,703) $            

Credit & Revenue 1,077,123 $             972,084 $                105,039 $             

  Operating Income 2,647,207 $             12.2% 2,969,586 $             13.2% (322,379) $             -10.9%

G&A Allocation  2,266,308 $             10.4% 2,263,007 $             10.1% (3,301) $                

  Operating Contribution 380,899 $                1.8% 706,579 $                3.2% (325,680) $             -46.1%

Other Income/Investments 580,769 $                (284,690) $               865,459 $             

  Reported Net Contribution 961,668 $                4.4% 421,889 $                1.9% 539,779 $              -127.9%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 9,487,121 $             1,112,681 $        123,309 $          10,344,362 $   970,273 $      (63,134) $       (857,241) $        142,408 $       186,443 $             

Food Service/C-Stores 5,315,629                (250,938)             (805,283)           5,410,520        137,321         (413,202)        (94,891)             (388,259)         (392,081)              

Residential Dining 6,737,303                1,767,531           1,064,926          6,452,380        1,840,379      1,183,846      284,923            (72,848)           (118,920)              

ID Card Office 191,645                   17,933                (2,053)               221,573           21,612           (933)              (29,928)             (3,679)            (1,120)                  

Operating Contribution 21,731,698 $            2,647,207 $        380,899 $          22,428,835 $   2,969,585 $    706,577 $      (697,137) $        (322,378) $      (325,678) $           

12.2% 1.8% 13.2% 3.2% -1.1% -1.4%

Div. 1 Corporate Income - $                       - $                  171,645 $          - $              344,104 $      - $                - $              (172,459) $           

Div. 1 FMV Adjustment - $                       -                     409,124             (628,794) $     -                   -                 1,037,918             

Net Contribution 21,731,698 $            2,647,207 $        961,668 $          22,428,835 $   2,969,585 $    421,887 $      (697,137) $        (322,378) $      539,781 $             

12.2% 4.4% 13.2% 1.9% -3.1% -1.1% 2.5%

Year to Year Comparison - January  Year-to-Date 

January 2020 January 2019 Total Year Variance
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