

Date:		March 15, 2022

To:		Members of the Finance and Investment Committee
[image: ]                                   Forty-Niner Shops, Inc.
                                   California State University, Long Beach
                                   6049 East Seventh Street • Long Beach, CA 90840
                               
		
	Page 1
		Mr. Scott Apel 
		Mr. John Barcelona
Dr. Beth Lesen 
Dr. Praveen Soni



From:		Robert de Wit, Controller

Subject:	Operating Statement – February 2022 

February results were mixed but operationally ahead of plan as business volumes continue to pick up with increased campus traffic.  Investment losses pulled down net results as the financial markets continued its downturn due to both conflict and inflation concerns. 

Sales came in at $2,685,762 and $375,116 (16.2%) above budget. Bookstore retail sales continue to perform well and were up $295,495 (45.1%) above plan.  Similarly Residential Dining is running above plan with occupancy running at 95% with 2,959 meal plans at semester start. Retail dining remains challenged as openings have been delayed due to staffing shortages. 

Gross Margin rate was a point better than plan as volume efficiency is being realized in multiple areas.  

Operating Expenses also continued to run a bit lower as expected given reduced staffing and closed dining facilities and came in at $1,143,794 and $51,636  (4.3%) favorable to budget. 
Credits & Revenues came in at $216,630 compared to budget of $253,055. Shortage is primarily due to commission timing differences since year to date results remain ahead of plan. 

The above resulted in Operating Income of $777,305 and $274,812 (54.7%) better than plan. 
G&A expense continues to run even with plan as minimal but consistent staffing remained in play.      

[bookmark: _GoBack]There were no capital expenditures during the month with a resultant Cash Flow of $324,426.
  




Table 1 below highlights the February and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 1
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Table 2

Compared to last year (Tables 3&4) realized a continuing improvement in Sales and operating metric overall while Financial Markets are heading negative instead.       
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 2,685,762 $             2,310,646 $             375,116 $                16.2%

Cost of Goods 981,293 $                865,778 $                (115,515) $              

  Gross Margin 1,704,469 $             63.5% 1,444,868 $             62.5% 259,601 $                18.0%

Operating Expenses 1,143,794 $             1,195,430 $             51,636 $                  4.3%

Credit & Revenue 216,630 $                253,055 $                (36,425) $                

  Operating Income 777,305 $                28.9% 502,493 $                21.7% 274,812 $                54.7%

G&A Allocation  237,460 $                8.8% 238,186 $                10.3% 726 $                       

  Operating Contribution 539,845 $                20.1% 264,307 $                11.4% 275,538 $                104.2%

Other Income/Investments (292,811) $               30,000 $                  (322,811) $              

  Reported Net Contribution 247,034 $                9.2% 294,307 $                12.7% (47,273) $                 -16.1%

Actual Budget Variance

Reported Sales 15,646,485 $           16,836,233 $           (1,189,748) $            -7.1%

Cost of Goods 6,496,620 $             8,234,775 $             1,738,155 $            

  Gross Margin 9,149,865 $             58.5% 8,601,458 $             51.1% 548,407 $                6.4%

Operating Expenses 8,196,503 $             9,118,426 $             921,923 $                10.1%

Credit & Revenue 883,749 $                759,926 $                123,823 $               

  Operating Income 1,837,111 $             11.7% 242,958 $                1.4% 1,594,153 $             -656.1%

G&A Allocation  1,953,037 $             12.5% 2,058,191 $             12.2% 105,154 $               

  Operating Contribution (115,926) $               -0.7% (1,815,233) $            -10.8% 1,699,307 $             93.6%

Other Income/Investments 1,402,606 $             250,000 $                1,152,606 $            

  Reported Net Contribution 1,286,680 $             8.2% (1,565,233) $            -9.3% 2,851,913 $             182.2%

February FY2021/2022

February Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 950,015 $                285,882 $           209,090 $          654,520 $        137,549 $      82,896 $        295,495 $         148,333 $       126,194 $             

Food Service/C-Stores 310,084                   (63,313)              (96,860)             491,350           86,206           28,702           (181,266)           (149,519)         (125,562)              

Residential Dining 1,390,818                548,335              423,214             1,128,960        275,077         152,184         261,858            273,258          271,030               

ID Card Office 34,845                     6,400                 4,402                35,816             3,661             525                (971)                 2,739              3,877                   

Operating Contribution 2,685,762 $             777,304 $           539,846 $          2,310,646 $     502,493 $      264,307 $      375,116 $         274,811 $       275,539 $             

28.9% 20.1% 21.7% 11.4% 7.2% 9%

Corporate Income 9,329 $             - $               15,000 $        - $                - $              (5,671) $               

FMV Adjustment - $                  (302,140) $         - $               15,000 $        - $                - $              (317,140) $           

Net Contribution 2,685,762 $             777,304 $           247,035 $          2,310,646 $     502,493 $      294,307 $      375,116 $         274,811 $       (47,272) $             

28.9% 9.2% 21.7% 12.7% 16.2% 7.2% -3.5%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 6,489,127 $             401,795 $           (408,196) $         8,972,825 $     690,037 $      (406,872) $     (2,483,698) $     (288,242) $      (1,324) $               

Food Service/C-Stores 993,711                   (923,825)             (1,047,862)         1,331,786        (813,272)        (976,079)        (338,075)           (110,553)         (71,783)                

Residential Dining 7,817,150                2,317,889           1,342,131          6,088,320        320,885         (423,397)        1,728,830         1,997,004       1,765,528             

ID Card Office 346,498                   41,253                (1,998)               443,302           45,307           (8,886)            (96,804)             (4,054)            6,888                   

Operating Contribution 15,646,486 $            1,837,112 $        (115,925) $         16,836,233 $   242,957 $      (1,815,234) $  (1,189,747) $     1,594,155 $    1,699,309 $          

11.7% -0.7% 1.4% -10.8% 10.3% 10%

Corporate Income 2,318,940 $       - $               - $              130,000 $      - $                - $              2,188,940 $          

FMV Adjustment (916,334) $         -                  120,000 $      -                   -                 (1,036,334)           

Net Contribution 15,646,486 $            1,837,112 $        1,286,681 $       16,836,233 $   242,957 $      (1,565,234) $  (1,189,747) $     1,594,155 $    2,851,915 $          

11.7% 8.2% 1.4% -9.3% -7.1% 10.3% 17.5%

Current Period - February 2022

Year to Date - February 2022
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February 2022 February 2021 Variance

Reported Sales 2,685,762 $             546,130 $                2,139,632 $             391.8%

Cost of Goods 981,293 $                355,342 $                (625,951) $              

  Gross Margin 1,704,469 $             63.5% 190,788 $                34.9% 1,513,681 $             793.4%

Operating Expenses 1,143,794 $             615,196 $                (528,598) $               -85.9%

Credit & Revenue 216,630 $                199,159 $                17,471 $                 

  Operating Income 777,305 $                28.9% (225,249) $               -41.2% 1,002,554 $             445.1%

G&A Allocation  237,460 $                8.8% 217,202 $                39.8% (20,258) $                

  Operating Contribution 539,845 $                20.1% (442,451) $               -81.0% 982,296 $                222.0%

Other Income/Investments (292,811) $               245,849 $                (538,660) $              

  Reported Net Contribution 247,034 $                9.2% (196,602) $               -36.0% 443,636 $                -225.7%

February 2022 February 2021 Variance

Reported Sales 15,646,485 $           7,151,386 $             8,495,099 $             118.8%

Cost of Goods 6,496,620 $             4,499,990 $             (1,996,630) $           

  Gross Margin 9,149,865 $             58.5% 2,651,396 $             37.1% 6,498,469 $             245.1%

Operating Expenses 8,196,503 $             5,485,281 $             (2,711,222) $           

Credit & Revenue 883,749 $                794,012 $                89,737 $                 

  Operating Income 1,837,111 $             11.7% (2,039,873) $            -28.5% 3,876,984 $             190.1%

G&A Allocation  1,953,037 $             12.5% 1,416,230 $             19.8% (536,807) $              

  Operating Contribution (115,926) $               -0.7% (3,456,103) $            -48.3% 3,340,177 $             96.6%

Other Income/Investments 1,402,606 $             2,258,609 $             (856,003) $              

  Reported Net Contribution 1,286,680 $             8.2% (1,197,494) $            -16.7% 2,484,174 $             207.4%

Year-To-Year Comparison YTD

Year-To-Year Comparison - Current Month
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 950,015 $                285,882 $           209,090 $          388,775 $        25,729 $        (138,465) $     561,240 $         260,153 $       347,555 $             

Food Service/C-Stores 310,084                   (63,313)              (96,860)             50,115             (86,316)          (100,844)        259,969            23,003            3,984                   

Residential Dining 1,390,818                548,335              423,214             84,642             (169,657)        (197,559)        1,306,176         717,992          620,773               

ID Card Office 34,845                     6,400                 4,402                22,598             4,995             (5,583)            12,247              1,405              9,985                   

Operating Contribution 2,685,762 $             777,304 $           539,846 $          546,130 $        (225,249) $     (442,451) $     2,139,632 $      1,002,553 $    982,297 $             

28.9% 20.1% -41.2% -81.0% 70.2% 101.1%

Div. 1 Corporate Income - $                       - $                  9,329 $             12,479 $        - $                - $              (3,150)                  

Div. 1 FMV Adjustment - $                       - $                  (302,140) $         - $               - $              233,370 $      - $                - $              (535,510) $           

Net Contribution 2,685,762 $             777,304 $           247,035 $          546,130 $        (225,249) $     (196,603) $     2,139,632 $      1,002,554 $    443,638 $             

28.9% 9.2% -41.2% -36.0% 391.8% 70.2% 45.2%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 6,489,127 $             401,795 $           (408,196) $         5,670,750 $     51,078 $        (1,071,933) $  818,377 $         350,717 $       663,737 $             

Food Service/C-Stores 993,711                   (923,825)             (1,047,862)         328,989           (794,855)        (860,006)        664,722            (128,970)         (187,856)              

Residential Dining 7,817,150                2,317,889           1,342,131          759,393           (1,363,199)     (1,513,586)     7,057,757         3,681,088       2,855,717             

ID Card Office 346,498                   41,253                (1,998)               392,254           67,102           (10,578)          (45,756)             (25,849)           8,580                   

Operating Contribution 15,646,486 $            1,837,112 $        (115,925) $         7,151,386 $     (2,039,874) $  (3,456,103) $  8,495,100 $      3,876,986 $    3,340,178 $          

11.7% -0.7% -28.5% -48.3% 40.3% 47.6%

Div. 1 Corporate Income - $                       - $                  2,318,940 $       67,055 $        - $                - $              2,251,885 $          

Div. 1 FMV Adjustment - $                       -                     (916,334)           2,191,554 $   -                   -                 (3,107,888)           

Net Contribution 15,646,486 $            1,837,112 $        1,286,681 $       7,151,386 $     (2,039,874) $  (1,197,494) $  8,495,100 $      3,876,986 $    2,484,175 $          

11.7% 8.2% -28.5% -16.7% 118.8% 40.3% 25.0%

Year to Year Comparison - February Year-to-Date 

February 2022 February 2021 Total Year Variance

Year to Year Comparison - Current Period - February

February 2022 February 2021 Monthly Variance
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