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From:		Robert de Wit, Controller

Subject:	Operating Statement – February 2021

February results were below plan as we finished up the Spring Rush. Campus traffic remained at a minimum with bookstore business running at 50% of plan while Food service was limited to minimal Residential Dining volume and support for the Great Plates program.  

Overall Sales came in at $546,130 and $989,556 (64.45%) below budget. About a third, $185,935, of the sales were derived from computer Sales with most of the other retail sections off by 50%.  On the Food side all retail locations remained closed with only minimum Residential Dining activity while the Great Plates Senior food delivery program brought in an additional $50,115. Margins continued to run below plan as both a function of economy of scale impact as well as weighted product mix towards lower margin computer products.  

Operating Expenses also continued to run lower as expected given reduced staffing and closed dining facilities.  Expenses came in at $615,196 and $397,180 (39.2%) favorable to budget. 

Credits & Revenues came in at $199,159 and $73,565 favorable as guaranteed Gradfair commissions are in receipt along with accelerated rent payments keeping bookstore forecasts ahead of budget. The above resulted in Operating Income of negative ($225,249) and $233,616 below budget. 

G&A expense continues to run below plan due to reduced staffing while investment returns remain on the upswing returning $245, 849 for the month.    

Capital expenditures in February amounted to $2,438 for ongoing Micros Point of Sale systems upgrade.  This amount, added to the above operating results generated negative Cash Flow of $105,005 for the month.  
Table 1 below highlights the February and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern at semester start with Housing occupancy at capacity  and dining areas opening.    
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Actual Budget Variance

Reported Sales 546,130 $                1,535,686 $             (989,556) $             -64.4%

Cost of Goods 355,342 $                640,537 $                285,195 $             

  Gross Margin 190,788 $                34.9% 895,149 $                58.3% (704,361) $             -78.7%

Operating Expenses 615,196 $                1,012,376 $             397,180 $              39.2%

Credit & Revenue 199,159 $                125,594 $                73,565 $               

  Operating Income (225,249) $               -41.2% 8,367 $                     0.5% (233,616) $             2792.1%

G&A Allocation  217,202 $                39.8% 245,422 $                16.0% 28,220 $               

  Operating Contribution (442,451) $               -81.0% (237,055) $               -15.4% (205,396) $             -86.6%

Other Income/Investments 245,849 $                30,000 $                  215,849 $             

  Reported Net Contribution (196,602) $               -36.0% (207,055) $               -13.5% 10,453 $                5.0%

Actual Budget Variance

Reported Sales 7,151,386 $             12,649,004 $           (5,497,618) $         -43.5%

Cost of Goods 4,499,990 $             6,682,399 $             2,182,409 $          

  Gross Margin 2,651,396 $             37.1% 5,966,605 $             47.2% (3,315,209) $         -55.6%

Operating Expenses 5,485,281 $             7,822,101 $             2,336,820 $          

Credit & Revenue 794,012 $                706,097 $                87,915 $               

  Operating Income (2,039,873) $           -28.5% (1,149,399) $            -9.1% (890,474) $             -77.5%

G&A Allocation  1,416,230 $             19.8% 2,179,541 $             17.2% 763,311 $             

  Operating Contribution (3,456,103) $           -48.3% (3,328,940) $            -26.3% (127,163) $             3.8%

Other Income/Investments 2,258,609 $             240,000 $                2,018,609 $          

  Reported Net Contribution (1,197,494) $           -16.7% (3,088,940) $            -24.4% 1,891,446 $           61.2%

February  FY2020/2021

February Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 388,775 $                25,729 $             (138,465) $         777,894 $        88,672 $        (30,884) $       (389,119) $        (62,943) $        (107,581) $           

Food Service/C-Stores 50,115                     (86,316)              (100,844)           166,428           (81,468)          (109,535)        (116,313)           (4,848)            8,691                   

Residential Dining 84,642                     (169,657)             (197,559)           557,493           (3,856)            (96,470)          (472,851)           (165,801)         (101,089)              

ID Card Office 22,598                     4,995                 (5,583)               33,871             5,019             (166)              (11,273)             (24)                 (5,417)                  

Operating Contribution 546,130 $                (225,249) $          (442,451) $         1,535,686 $     8,367 $          (237,055) $     (989,556) $        (233,616) $      (205,396) $           

-41.2% -81.0% 0.5% -15.4% -41.8% -66%

Corporate Income 12,479 $            - $               15,000 $        - $                - $              (2,521) $               

FMV Adjustment - $                       - $                  233,370 $          - $               15,000 $        - $                - $              218,370 $             

Net Contribution 546,130 $                (225,249) $          (196,603) $         1,535,686 $     8,367 $          (207,055) $     (989,556) $        (233,616) $      10,452 $              

-41.2% -36.0% 0.5% -13.5% -64.4% -41.8% -22.5%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,670,750 $             51,078 $             (1,071,933) $      9,038,408 $     739,248 $      (819,347) $     (3,367,658) $     (688,170) $      (252,586) $           

Food Service/C-Stores 328,989                   (794,855)             (860,006)           521,691           (968,639)        (1,058,358)     (192,702)           173,784          198,352               

Residential Dining 759,393                   (1,363,199)          (1,513,586)         2,645,293        (987,274)        (1,442,208)     (1,885,900)        (375,925)         (71,378)                

ID Card Office 392,254                   67,102                (10,578)             443,615           (9,027)            (9,027)            (51,361)             76,129            (1,551)                  

Operating Contribution 7,151,386 $             (2,039,874) $       (3,456,103) $      12,649,007 $   (1,225,692) $  (3,328,940) $  (5,497,621) $     (814,182) $      (127,163) $           

-28.5% -48.3% -9.7% -26.3% -18.8% -22%

Corporate Income 67,055 $            - $               - $              120,000 $      - $                - $              (52,945) $             

FMV Adjustment 2,191,554 $       -                  -                120,000 $      -                   -                 2,071,554             

Net Contribution 7,151,386 $             (2,039,874) $       (1,197,494) $      12,649,007 $   (1,225,692) $  (3,088,940) $  (5,497,621) $     (814,182) $      1,891,446 $          

-28.5% -16.7% -9.7% -24.4% -43.5% -18.8% 7.7%

Current Period - February 2021 

Year to Date - February 2021
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February 2021 February 2020 Variance

Reported Sales 546,130 $                3,466,709 $             (2,920,579) $         -84.2%

Cost of Goods 355,342 $                1,361,474 $             1,006,132 $          

  Gross Margin 190,788 $                34.9% 2,105,235 $             60.7% (1,914,447) $         -90.9%

Operating Expenses 615,196 $                1,796,508 $             1,181,312 $          

Credit & Revenue 199,159 $                200,445 $                (1,286) $                

  Operating Income (225,249) $               -41.2% 509,172 $                14.7% (734,421) $             -144.2%

G&A Allocation  217,202 $                39.8% 301,908 $                8.7% 84,706 $               

  Operating Contribution (442,451) $               -81.0% 207,264 $                6.0% (649,715) $             313.5%

Other Income/Investments 245,849 $                (508,614) $               754,463 $             

  Reported Net Contribution (196,602) $               -36.0% (301,350) $               -8.7% 104,748 $              -34.8%

February 2021 February 2020 Variance

Reported Sales 7,151,386 $             25,198,408 $           (18,047,022) $       -71.6%

Cost of Goods 4,499,990 $             11,016,815 $           6,516,825 $          

  Gross Margin 2,651,396 $             37.1% 14,181,593 $           56.3% (11,530,197) $       -81.3%

Operating Expenses 5,485,281 $             12,302,782 $           6,817,501 $          

Credit & Revenue 794,012 $                1,277,568 $             (483,556) $            

  Operating Income (2,039,873) $           -28.5% 3,156,379 $             12.5% (5,196,252) $         -164.6%

G&A Allocation  1,416,230 $             19.8% 2,568,216 $             10.2% 1,151,986 $          

  Operating Contribution (3,456,103) $           -48.3% 588,163 $                2.3% (4,044,266) $         -687.6%

Other Income/Investments 2,258,609 $             72,154 $                  2,186,455 $          

  Reported Net Contribution (1,197,494) $           -16.7% 660,317 $                2.6% (1,857,811) $         -281.4%

Year-To-Year Comparison YTD

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 388,775 $                25,729 $             (138,465) $         803,158 $        3,034 $          (56,377) $       (414,383) $        22,695 $         (82,088) $             

Food Service/C-Stores 50,115                     (86,316)              (100,844)           1,197,156        100,243         (9,194)            (1,147,041)        (186,559)         (91,650)                

Residential Dining 84,642                     (169,657)             (197,559)           1,321,860        403,842         285,059         (1,237,218)        (573,499)         (482,618)              

ID Card Office 22,598                     4,995                 (5,583)               144,535           2,053             (12,224)          (121,937)           2,942              6,641                   

Operating Contribution 546,130 $                (225,249) $          (442,451) $         3,466,709 $     509,172 $      207,264 $      (2,920,579) $     (734,421) $      (649,715) $           

-41.2% -81.0% 14.7% 6.0% -55.9% -87.0%

Div. 1 Corporate Income - $                       - $                  12,479 $            35,344 $        - $                - $              (22,865)                

Div. 1 FMV Adjustment - $                       - $                  233,370 $          - $               - $              (543,958) $     - $                - $              777,328 $             

Net Contribution 546,130 $                (225,249) $          (196,603) $         3,466,709 $     509,172 $      (301,350) $     (2,920,579) $     (734,422) $      104,747 $             

-41.2% -36.0% 14.7% -8.7% -84.2% -55.9% -27.3%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 5,670,750 $             51,078 $             (1,071,933) $      10,290,279 $   1,115,715 $    66,932 $        (4,619,529) $     (1,064,637) $   (1,138,865) $         

Food Service/C-Stores 328,989                   (794,855)             (860,006)           6,512,785        (150,695)        (814,477)        (6,183,796)        (644,160)         (45,529)                

Residential Dining 759,393                   (1,363,199)          (1,513,586)         8,059,163        2,171,374      1,349,986      (7,299,770)        (3,534,573)      (2,863,572)           

ID Card Office 392,254                   67,102                (10,578)             336,180           19,986           (14,277)          56,074              47,116            3,699                   

Operating Contribution 7,151,386 $             (2,039,874) $       (3,456,103) $      25,198,407 $   3,156,380 $    588,164 $      (18,047,021) $   (5,196,254) $   (4,044,267) $         

-28.5% -48.3% 12.5% 2.3% -41.1% -50.7%

Div. 1 Corporate Income - $                       - $                  67,055 $            206,989 $      - $                - $              (139,934) $           

Div. 1 FMV Adjustment - $                       -                     2,191,554          (134,835) $     -                   -                 2,326,389             

Net Contribution 7,151,386 $             (2,039,874) $       (1,197,494) $      25,198,407 $   3,156,380 $    660,318 $      (18,047,021) $   (5,196,254) $   (1,857,813) $         

-28.5% -16.7% 12.5% 2.6% -71.6% -41.1% -19.4%

Year to Year Comparison - February  Year-to-Date 

February 2021 February 2020 Total Year Variance

Year to Year Comparison - Current Period - February 

February 2021 February 2020 Monthly Variance


image1.wmf

