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From:		Robert de Wit, Controller

Subject:	Operating Statement – February 2020



February results came in below plan primarily due to a prior period adjustment for Textbook Cost adjustments. 

Overall Sales came in at $3,466,709 and slightly above budget by benefitting from deferred ID Card past through Sales that were budgeted earlier in the year.  These sales are in support of annual Blackboard software maintenance costs.    

Cost of Goods percentage was up 3 points for the month due to above mentioned Textbook adjustment but has maintained its year to date margins. Operating Expenses came in over plan by $166,100 (10.2%) driven by the Blackboard maintenance fees of $117,094.  

[bookmark: _GoBack]Credits & Revenues came in at $200,445 and $29,048 above plan thanks to a $24,556 catch up payment from Learfield for licensing commissions.  

The above resulted in positive Operating Income of $509,172 but $206,346 (28.8%) below budget.  

G&A expense continues to run below plan due to reduced staffing and favorable by $42,837 while Investments were down by $508,614 as the Covid-19 Pandemic was starting to spook the markets.  

There were no Capital expenditures in February leading to a net negative cash flow of $208,259 for the month.    




Table 1 below highlights the February and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 3 and 4 below provides a similar total year comparison with prior year in summary and divisional format. Both reveal current year operating results trailing in sales and margins while operating expenses are increasing due to minimum wage hikes.  With the current market down turn investments have taken a similar route in comparison.  
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Actual Budget Variance

Reported Sales 3,466,709 $             3,413,284 $             53,425 $                1.6%

Cost of Goods 1,361,474 $             1,238,755 $             (122,719) $            

  Gross Margin 2,105,235 $             60.7% 2,174,529 $             63.7% (69,294) $               -3.2%

Operating Expenses 1,796,508 $             1,630,408 $             (166,100) $            

Credit & Revenue 200,445 $                171,397 $                29,048 $               

  Operating Income 509,172 $                14.7% 715,518 $                21.0% (206,346) $             -28.8%

G&A Allocation  301,908 $                8.7% 344,745 $                10.1% 42,837 $               

  Operating Contribution 207,264 $                6.0% 370,773 $                10.9% (163,509) $             44.1%

Other Income/Investments (508,614) $               50,000 $                  (558,614) $            

  Reported Net Contribution (301,350) $               -8.7% 420,773 $                12.3% (722,123) $             171.6%

Actual Budget Variance

Reported Sales 25,198,408 $           26,282,260 $           (1,083,852) $        

Cost of Goods 11,016,815 $           11,420,321 $           403,506 $             

  Gross Margin 14,181,593 $           56.3% 14,861,939 $           56.5% (680,346) $             -4.6%

Operating Expenses 12,302,782 $           12,210,374 $           (92,408) $              

Credit & Revenue 1,277,568 $             1,204,346 $             73,222 $               

  Operating Income 3,156,379 $             12.5% 3,855,911 $             14.7% (699,532) $             -18.1%

G&A Allocation  2,568,216 $             10.2% 3,160,440 $             12.0% 592,224 $             

  Operating Contribution 588,163 $                2.3% 695,471 $                2.6% (107,308) $             -15.4%

Other Income/Investments 72,154 $                  390,000 $                (317,846) $            

  Reported Net Contribution 660,317 $                2.6% 1,085,471 $             4.1% (425,154) $             -39.2%

February FY2019/2020

February Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 803,158 $                3,034 $               (56,377) $          905,188 $        151,218 $      71,050 $        (102,030) $        (148,184) $      (127,427) $           

Food Service/C-Stores 1,197,156                100,243              (9,194)               1,185,247        135,151         9,589             11,909              (34,908)           (18,783)                

Residential Dining 1,321,860                403,842              285,059             1,296,225        425,655         288,888         25,635              (21,813)           (3,829)                  

ID Card Office 144,535                   2,053                 (12,224)             26,624             3,493             1,245             117,911            (1,440)            (13,469)                

Operating Contribution 3,466,709 $             509,172 $           207,264 $          3,413,284 $     715,517 $      370,772 $      53,425 $           (206,345) $      (163,508) $           

14.7% 6.0% 21.0% 10.9% -6.3% -5%

Corporate Income 35,344 $            - $               25,000 $        - $                - $              10,344 $              

FMV Adjustment - $                       - $                  (543,958) $         - $               25,000 $        - $                - $              (568,958) $           

Net Contribution 3,466,709 $             509,172 $           (301,350) $         3,413,284 $     715,517 $      420,772 $      53,425 $           (206,345) $      (722,122) $           

14.7% -8.7% 21.0% 12.3% 1.6% -6.3% -21.0%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 10,290,279 $            1,115,715 $        66,932 $            10,888,042 $   1,363,474 $    54,179 $        (597,763) $        (247,759) $      12,753 $              

Food Service/C-Stores 6,512,785                (150,695)             (814,477)           7,089,340        452,606         (399,892)        (576,555)           (603,301)         (414,585)              

Residential Dining 8,059,163                2,171,374           1,349,986          7,946,104        1,992,591      1,037,063      113,059            178,783          312,923               

ID Card Office 336,180                   19,986                (14,277)             358,574           47,241           4,122             (22,394)             (27,255)           (18,399)                

Operating Contribution 25,198,407 $            3,156,380 $        588,164 $          26,282,060 $   3,855,912 $    695,472 $      (1,083,653) $     (699,532) $      (107,308) $           

12.5% 2.3% 14.7% 2.6% -2.1% 0%

Corporate Income 206,989 $          - $               - $              190,000 $      - $                - $              16,989 $              

FMV Adjustment (134,835) $         -                  -                200,000 $      -                   -                 (334,835)              

Net Contribution 25,198,407 $            3,156,380 $        660,318 $          26,282,060 $   3,855,912 $    1,085,472 $   (1,083,653) $     (699,532) $      (425,154) $           

12.5% 2.6% 14.7% 4.1% -4.1% -2.1% -1.5%

Current Period - February  2020 

Year to Date -February 2020
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February 2020 YTD February 2019 YTD Variance

Reported Sales 25,198,408 $           25,703,502 $           (505,094) $            

Cost of Goods 11,016,815 $           11,549,138 $           532,323 $             

  Gross Margin 14,181,593 $           56.3% 14,154,364 $           55.1% 27,229 $                0.2%

Operating Expenses 12,302,782 $           11,678,650 $           (624,132) $            

Credit & Revenue 1,277,568 $             1,044,751 $             232,817 $             

  Operating Income 3,156,379 $             12.5% 3,520,465 $             13.7% (364,086) $             -10.3%

G&A Allocation  2,568,216 $             10.2% 2,642,400 $             10.3% 74,184 $               

  Operating Contribution 588,163 $                2.3% 878,065 $                3.4% (289,902) $             -33.0%

Other Income/Investments 72,154 $                  (48,707) $                 120,861 $             

  Reported Net Contribution 660,317 $                2.6% 829,358 $                3.2% (169,041) $             20.4%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 10,290,279 $            1,115,715 $        66,932 $            11,195,221 $   1,003,815 $    (147,086) $     (904,942) $        111,900 $       214,018 $             

Food Service/C-Stores 6,512,785                (150,695)             (814,477)           6,546,009        238,718         (434,231)        (33,224)             (389,413)         (380,246)              

Residential Dining 8,059,163                2,171,374           1,349,986          7,707,971        2,255,387      1,462,985      351,192            (84,013)           (112,999)              

ID Card Office 336,180                   19,986                (14,277)             254,346           22,546           (3,602)            81,834              (2,560)            (10,675)                

Operating Contribution 25,198,407 $            3,156,380 $        588,164 $          25,703,547 $   3,520,466 $    878,066 $      (505,140) $        (364,086) $      (289,902) $           

12.5% 2.3% 13.7% 3.4% -1.2% -1.1%

Div. 1 Corporate Income - $                       - $                  206,989 $          - $              354,952 $      - $                - $              (147,963) $           

Div. 1 FMV Adjustment - $                       -                     (134,835)           (403,659) $     -                   -                 268,824               

Net Contribution 25,198,407 $            3,156,380 $        660,318 $          25,703,547 $   3,520,466 $    829,359 $      (505,140) $        (364,086) $      (169,041) $           

12.5% 2.6% 13.7% 3.2% -2.0% -1.2% -0.6%

Year to Year Comparison - February  Year-to-Date 

February 2020 February 2019 Total Year Variance
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