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From:		Robert de Wit, Controller

Subject:	Operating Statement – December 2021 


December results came in better than budget as Sales and operating metrics continued to improve in all areas. In addition, the financial markets experienced an upward swing thereby reversing last months reported investment loss and moving total year into positive territory.

Sales came in at $1,697,985 and $189,832 (12.6%) above budget. Bookstore Retail Sales continue to outperform as store traffic increased ahead of the holiday. Gross Margin rate was a point better than plan as increased business volume in Residential Dining is providing a predictable and favorable outcome. 
[bookmark: _GoBack]
Operating Expenses remained steady and came in lower at $962,901 and $73,758 (7.1%) below budget as staffing shortfall remains.  Credits & Revenues were $119,864 for the month and $50,984 better than plan resulting from Pepsi Commission and US Food Rebates.   

As a result of the above, Operating Income came in at $201,022 and $224,672 favorable to budget.  G&A expense remained steady and at budget level thereby resulting in Operating Contribution of negative $15,550 but a positive variance to budget of $248,700. In addition, the financial market turn around added another $267,198 of reported income. This resulted in a Net Contribution of $251,648 and $480,898 better than plan. 
(See Table 1).

There were no Capital Expenditures during the month to impact cash flow which was $335,865 for the month and driven by the positive investment results. 
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Table 1
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Table 2

Compared to last year (Tables 3&4) realized a continuing improvement in Sales and operating metric overall while Financial Markets drove last year’s results. ontribution results.      
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Table 3
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Table 4
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Actual Budget Variance

Reported Sales 1,697,985 $             1,508,153 $             189,832 $                12.6%

Cost of Goods 653,926 $                564,114 $                (89,812) $                

  Gross Margin 1,044,059 $             61.5% 944,039 $                62.6% 100,020 $                10.6%

Operating Expenses 962,901 $                1,036,659 $             73,758 $                  7.1%

Credit & Revenue 119,864 $                68,970 $                  50,894 $                 

  Operating Income 201,022 $                11.8% (23,650) $                 -1.6% 224,672 $                -950.0%

G&A Allocation  216,572 $                12.8% 240,600 $                16.0% 24,028 $                 

  Operating Contribution (15,550) $                 -0.9% (264,250) $               -17.5% 248,700 $                -94.1%

Other Income/Investments 267,198 $                35,000 $                  232,198 $               

  Reported Net Contribution 251,648 $                14.8% (229,250) $               -15.2% 480,898 $                -209.8%

Actual Budget Variance

Reported Sales 11,375,594 $           11,676,546 $           (300,952) $               -2.6%

Cost of Goods 4,818,659 $             5,693,348 $             874,689 $               

  Gross Margin 6,556,935 $             57.6% 5,983,198 $             51.2% 573,737 $                9.6%

Operating Expenses 6,102,401 $             6,682,159 $             579,758 $                8.7%

Credit & Revenue 612,856 $                428,988 $                183,868 $               

  Operating Income 1,067,390 $             9.4% (269,973) $               -2.3% 1,337,363 $             495.4%

G&A Allocation  1,369,289 $             12.0% 1,511,776 $             12.9% 142,487 $               

  Operating Contribution (301,899) $               -2.7% (1,781,749) $            -15.3% 1,479,850 $             83.1%

Other Income/Investments 100,271 $                190,000 $                (89,729) $                

  Reported Net Contribution (201,628) $               -1.8% (1,591,749) $            -13.6% 1,390,121 $             87.3%

December FY2021/2022

December Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 631,765 $                (20,579) $            (101,656) $         477,582 $        (34,782) $       (121,867) $     154,183 $         14,203 $         20,211 $              

Food Service/C-Stores 116,384                   (30,226)              (44,926)             109,391           (122,958)        (139,548)        6,993                92,732            94,622                 

Residential Dining 964,831                   282,483              160,267             887,040           130,600         (425)              77,791              151,883          160,692               

ID Card Office (14,996)                    (30,658)              (29,236)             34,140             3,490             (2,410)            (49,136)             (34,148)           (26,826)                

Operating Contribution 1,697,984 $             201,020 $           (15,551) $          1,508,153 $     (23,650) $       (264,250) $     189,831 $         224,670 $       248,699 $             

11.8% -0.9% -1.6% -17.5% 13.4% 17%

Corporate Income 127,618 $          - $               20,000 $        - $                - $              107,618 $             

FMV Adjustment - $                  139,580 $          - $               15,000 $        - $                - $              124,580 $             

Net Contribution 1,697,984 $             201,020 $           251,647 $          1,508,153 $     (23,650) $       (229,250) $     189,831 $         224,670 $       480,897 $             

11.8% 14.8% -1.6% -15.2% 12.6% 13.4% 30.0%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 4,627,780 $             113,787 $           (443,262) $         6,141,214 $     278,632 $      (516,480) $     (1,513,434) $     (164,845) $      73,218 $              

Food Service/C-Stores 665,316                   (672,139)             (752,223)           653,481           (823,575)        (908,181)        11,835              151,436          155,958               

Residential Dining 5,792,950                1,589,539           892,237             4,515,840        237,561         (347,109)        1,277,110         1,351,978       1,239,346             

ID Card Office 289,548                   36,202                1,348                366,011           37,407           (9,981)            (76,463)             (1,205)            11,329                 

Operating Contribution 11,375,594 $            1,067,389 $        (301,900) $         11,676,546 $   (269,975) $     (1,781,751) $  (300,952) $        1,337,364 $    1,479,851 $          

9.4% -2.7% -2.3% -15.3% 11.7% 13%

Corporate Income 185,408 $          - $               - $              100,000 $      - $                - $              85,408 $              

FMV Adjustment (85,137) $          -                  -                90,000 $        -                   -                 (175,137)              

Net Contribution 11,375,594 $            1,067,389 $        (201,629) $         11,676,546 $   (269,975) $     (1,591,751) $  (300,952) $        1,337,364 $    1,390,122 $          

9.4% -1.8% -2.3% -13.6% -2.6% 11.7% 11.9%

Current Period - December 2021

Year to Date - December 2021
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December 2021 December 2020 Variance

Reported Sales 1,697,985 $             483,547 $                1,214,438 $             251.2%

Cost of Goods 653,926 $                246,277 $                (407,649) $              

  Gross Margin 1,044,059 $             61.5% 237,270 $                49.1% 806,789 $                340.0%

Operating Expenses 962,901 $                667,513 $                (295,388) $               -44.3%

Credit & Revenue 119,864 $                30,858 $                  89,006 $                 

  Operating Income 201,022 $                11.8% (399,385) $               -82.6% 600,407 $                150.3%

G&A Allocation  216,572 $                12.8% 211,175 $                43.7% (5,397) $                  

  Operating Contribution (15,550) $                 -0.9% (610,560) $               -126.3% 595,010 $                97.5%

Other Income/Investments 267,198 $                395,580 $                (128,382) $              

  Reported Net Contribution 251,648 $                14.8% (214,980) $               -44.5% 466,628 $                -217.1%

December 2021 December 2020 Variance

Reported Sales 11,375,594 $           5,142,932 $             6,232,662 $             121.2%

Cost of Goods 4,818,659 $             3,229,441 $             (1,589,218) $           

  Gross Margin 6,556,935 $             57.6% 1,913,491 $             37.2% 4,643,444 $             242.7%

Operating Expenses 6,102,401 $             4,223,668 $             (1,878,733) $           

Credit & Revenue 612,856 $                561,364 $                51,492 $                 

  Operating Income 1,067,390 $             9.4% (1,748,813) $            -34.0% 2,816,203 $             161.0%

G&A Allocation  1,369,289 $             12.0% 951,551 $                18.5% (417,738) $              

  Operating Contribution (301,899) $               -2.7% (2,700,364) $            -52.5% 2,398,465 $             88.8%

Other Income/Investments 100,271 $                2,038,564 $             (1,938,293) $           

  Reported Net Contribution (201,628) $               -1.8% (661,800) $               -12.9% 460,172 $                69.5%

Year-To-Year Comparison - Current Month

Year-To-Year Comparison YTD
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 631,765 $                (20,579) $            (101,656) $         313,073 $        (136,975) $     (290,533) $     318,692 $         116,396 $       188,877 $             

Food Service/C-Stores 116,384                   (30,226)              (44,926)             72,170             (57,237)          (73,839)          44,214              27,011            28,913                 

Residential Dining 964,831                   282,483              160,267             85,079             (198,007)        (228,152)        879,752            480,490          388,419               

ID Card Office (14,996)                    (30,658)              (29,236)             13,225             (7,165)            (18,035)          (28,221)             (23,493)           (11,201)                

Operating Contribution 1,697,984 $             201,020 $           (15,551) $          483,547 $        (399,384) $     (610,559) $     1,214,437 $      600,404 $       595,008 $             

11.8% -0.9% -82.6% -126.3% 94.4% 125.4%

Div. 1 Corporate Income - $                       - $                  127,618 $          50,933 $        - $                - $              76,685                 

Div. 1 FMV Adjustment - $                       - $                  139,580 $          - $               - $              344,647 $      - $                - $              (205,067) $           

Net Contribution 1,697,984 $             201,020 $           251,647 $          483,547 $        (399,385) $     (214,980) $     1,214,437 $      600,405 $       466,627 $             

11.8% 14.8% -82.6% -44.5% 251.2% 94.4% 59.3%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 4,627,780 $             113,787 $           (443,262) $         3,973,959 $     (119,550) $     (854,817) $     653,821 $         233,337 $       411,555 $             

Food Service/C-Stores 665,316                   (672,139)             (752,223)           196,800           (662,668)        (699,080)        468,516            (9,471)            (53,143)                

Residential Dining 5,792,950                1,589,539           892,237             636,500           (1,017,832)     (1,135,598)     5,156,450         2,607,371       2,027,835             

ID Card Office 289,548                   36,202                1,348                335,672           51,237           (10,869)          (46,124)             (15,035)           12,217                 

Operating Contribution 11,375,594 $            1,067,389 $        (301,900) $         5,142,931 $     (1,748,813) $  (2,700,364) $  6,232,663 $      2,816,202 $    2,398,464 $          

9.4% -2.7% -34.0% -52.5% 43.4% 49.9%

Div. 1 Corporate Income - $                       - $                  185,408 $          44,511 $        - $                - $              140,897 $             

Div. 1 FMV Adjustment - $                       -                     (85,137)             1,994,053 $   -                   -                 (2,079,190)           

Net Contribution 11,375,594 $            1,067,389 $        (201,629) $         5,142,931 $     (1,748,813) $  (661,801) $     6,232,663 $      2,816,202 $    460,171 $             

9.4% -1.8% -34.0% -12.9% 121.2% 43.4% 11.1%

Year to Year Comparison - December Year-to-Date 

December 2021 December 2020 Total Year Variance

Year to Year Comparison - Current Period - December

December 2021 December 2020 Monthly Variance
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