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From:		Robert de Wit, Controller

[bookmark: _GoBack]Subject:	Operating Statement – December 2020

December results continued to run below plan during the holiday period with sales impacted due to the ongoing pandemic. Overall Sales were down to $483,547 and $330,052 (40.6%) below budget while Operating losses were partially offset by investment gains as the financial markets remained strong through year-end.

Business remained limited for both Bookstore and Residential Dining, with sales coming in at $313,073 (30% off budget) and $85,079 (71% off budget) respectively. The lone opportunity has been the external Great Plates food delivery contract with the County that registered $62,378 of sales identified under Food Services. 

Margins dollars trailed as a function of sales but were off target by 10 points as well.  Low margin product sales and reduced economy of scale volumes realized just a 49.1% gross margin for the month.

Operating Expenses came in at $667,513 and $230,987 below budget and is anticipated to remain at this level given reduced operations and staffing.  Credits & Revenues came in below plan at $30,858 compared to budget of $221,803. This is a timing difference of prior year Grad payments that were settled earlier in the year and keeping this account on plan year-to-date.  

As a result of the above, Operating Income came in at a negative $399,385 and $206,640 below budget.  G&A continues to run at minimal levels as planned while the aforementioned investment gains contributed $395,580 to the bottom line.  Resulting Net Contribution for the month was a negative $214,980 (See Table 1).

Capital Expenditures for the month were minimal for ongoing POS project activity with cash flow for the month ending up at negative ($122,813) for the month and negative $672,011) for the year.  
Table 1 below highlights the December and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 1
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern at semester start with Housing occupancy at capacity dining areas opening.    
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Table 3

[image: ]
Table 4
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Actual Budget Variance

Reported Sales 483,547 $                813,599 $                (330,052) $             -40.6%

Cost of Goods 246,277 $                329,827 $                83,550 $               

  Gross Margin 237,270 $                49.1% 483,772 $                59.5% (246,502) $             -51.0%

Operating Expenses 667,513 $                898,500 $                230,987 $             

Credit & Revenue 30,858 $                  221,803 $                (190,945) $            

  Operating Income (399,385) $               -82.6% (192,925) $               -23.7% (206,460) $             -107.0%

G&A Allocation  211,175 $                43.7% 246,984 $                30.4% 35,809 $               

  Operating Contribution (610,560) $               -126.3% (439,909) $               -54.1% (170,651) $             -38.8%

Other Income/Investments 395,580 $                30,000 $                  365,580 $             

  Reported Net Contribution (214,980) $               -44.5% (409,909) $               -50.4% 194,929 $              47.6%

Actual Budget Variance

Reported Sales 5,142,932 $             8,615,447 $             (3,472,515) $         -40.3%

Cost of Goods 3,229,441 $             4,529,360 $             1,299,919 $          

  Gross Margin 1,913,491 $             37.2% 4,086,087 $             47.4% (2,172,596) $         -53.2%

Operating Expenses 4,223,668 $             5,741,457 $             1,517,789 $          

Credit & Revenue 561,364 $                529,416 $                31,948 $               

  Operating Income (1,748,813) $           -34.0% (1,125,954) $            -13.1% (622,859) $             -55.3%

G&A Allocation  951,551 $                18.5% 1,639,217 $             19.0% 687,666 $             

  Operating Contribution (2,700,364) $           -52.5% (2,765,171) $            -32.1% 64,807 $                -2.3%

Other Income/Investments 2,038,564 $             180,000 $                1,858,564 $          

  Reported Net Contribution (661,800) $               -12.9% (2,585,171) $            -30.0% 1,923,371 $           74.4%

December FY2020/2021

December Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 313,073 $                (136,975) $          (290,533) $         446,930 $        58,497 $        (94,978) $       (133,857) $        (195,472) $      (195,555) $           

Food Service/C-Stores 72,170                     (57,237)              (73,839)             37,202             (126,656)        (136,415)        34,968              69,419            62,576                 

Residential Dining 85,079                     (198,007)             (228,152)           293,135           (130,168)        (203,187)        (208,056)           (67,839)           (24,965)                

ID Card Office 13,225                     (7,165)                (18,035)             36,332             5,403             (5,328)            (23,107)             (12,568)           (12,707)                

Operating Contribution 483,547 $                (399,384) $          (610,559) $         813,599 $        (192,924) $     (439,908) $     (330,052) $        (206,460) $      (170,651) $           

-82.6% -126.3% -23.7% -54.1% -58.9% -72%

Corporate Income 50,933 $            - $               15,000 $        - $                - $              35,933 $              

FMV Adjustment - $                       - $                  344,647 $          - $               15,000 $        - $                - $              329,647 $             

Net Contribution 483,547 $                (399,385) $          (214,980) $         813,599 $        (192,924) $     (409,909) $     (330,052) $        (206,461) $      194,928 $             

-82.6% -44.5% -23.7% -50.4% -40.6% -58.9% 5.9%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,973,959 $             (119,550) $          (854,817) $         6,136,529 $     353,687 $      (815,303) $     (2,162,570) $     (473,237) $      (39,514) $             

Food Service/C-Stores 196,800                   (662,668)             (699,080)           275,449           (763,245)        (815,494)        (78,649)             100,577          116,414               

Residential Dining 636,500                   (1,017,832)          (1,135,598)         1,828,659        (773,438)        (1,120,317)     (1,192,159)        (244,394)         (15,281)                

ID Card Office 335,672                   51,237                (10,869)             374,810           57,043           (14,056)          (39,138)             (5,806)            3,187                   

Operating Contribution 5,142,931 $             (1,748,813) $       (2,700,364) $      8,615,447 $     (1,125,953) $  (2,765,170) $  (3,472,516) $     (622,860) $      64,806 $              

-34.0% -52.5% -13.1% -32.1% -20.9% -20%

Corporate Income 44,511 $            - $               - $              90,000 $        - $                - $              (45,489) $             

FMV Adjustment 1,994,053 $       -                  -                90,000 $        -                   -                 1,904,053             

Net Contribution 5,142,931 $             (1,748,813) $       (661,801) $         8,615,447 $     (1,125,953) $  (2,585,170) $  (3,472,516) $     (622,860) $      1,923,370 $          

-34.0% -12.9% -13.1% -30.0% -40.3% -20.9% 17.1%

Current Period - December 2020

Year to Date - December 2020
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December 2020 December 2019 Variance

Reported Sales 483,547 $                1,983,421 $             (1,499,874) $         -75.6%

Cost of Goods 246,277 $                694,088 $                447,811 $             

  Gross Margin 237,270 $                49.1% 1,289,333 $             65.0% (1,052,063) $         -81.6%

Operating Expenses 667,513 $                1,373,998 $             706,485 $             

Credit & Revenue 30,858 $                  46,005 $                  (15,147) $              

  Operating Income (399,385) $               -82.6% (38,660) $                 -1.9% (360,725) $             933.1%

G&A Allocation  211,175 $                43.7% 248,256 $                12.5% 37,081 $               

  Operating Contribution (610,560) $               -126.3% (286,916) $               -14.5% (323,644) $             -112.8%

Other Income/Investments 395,580 $                287,896 $                107,684 $             

  Reported Net Contribution (214,980) $               -44.5% 980 $                        0.0% (215,960) $             -22036.7%

December 2020 December 2019 Variance

Reported Sales 5,142,932 $             18,077,831 $           (12,934,899) $       -71.6%

Cost of Goods 3,229,441 $             7,881,802 $             4,652,361 $          

  Gross Margin 1,913,491 $             37.2% 10,196,029 $           56.4% (8,282,538) $         -81.2%

Operating Expenses 4,223,668 $             8,987,128 $             4,763,460 $          

Credit & Revenue 561,364 $                958,892 $                (397,528) $            

  Operating Income (1,748,813) $           -34.0% 2,167,793 $             12.0% (3,916,606) $         -180.7%

G&A Allocation  951,551 $                18.5% 1,952,545 $             10.8% 1,000,994 $          

  Operating Contribution (2,700,364) $           -52.5% 215,248 $                1.2% (2,915,612) $         -1354.5%

Other Income/Investments 2,038,564 $             683,276 $                1,355,288 $          

  Reported Net Contribution (661,800) $               -12.9% 898,524 $                5.0% (1,560,324) $         -173.7%

Year-To-Year Comparison

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 313,073 $                (136,975) $          (290,533) $         528,502 $        (70,527) $       (141,502) $     (215,429) $        (66,448) $        (149,031) $           

Food Service/C-Stores 72,170                     (57,237)              (73,839)             634,955           (157,158)        (234,385)        (562,785)           99,921            160,546               

Residential Dining 85,079                     (198,007)             (228,152)           798,614           186,146         88,705           (713,535)           (384,153)         (316,857)              

ID Card Office 13,225                     (7,165)                (18,035)             21,350             2,880             267                (8,125)              (10,045)           (18,302)                

Operating Contribution 483,547 $                (399,384) $          (610,559) $         1,983,421 $     (38,659) $       (286,915) $     (1,499,874) $     (360,725) $      (323,644) $           

-82.6% -126.3% -1.9% -14.5% -80.6% -111.8%

Div. 1 Corporate Income - $                       - $                  50,933 $            80,890 $        - $                - $              (29,957)                

Div. 1 FMV Adjustment - $                       - $                  344,647 $          - $               - $              207,006 $      - $                - $              137,641 $             

Net Contribution 483,547 $                (399,385) $          (214,980) $         1,983,421 $     (38,659) $       981 $             (1,499,874) $     (360,726) $      (215,961) $           

-82.6% -44.5% -1.9% 0.0% -75.6% -80.6% -44.5%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,973,959 $             (119,550) $          (854,817) $         7,098,566 $     533,275 $      (233,425) $     (3,124,607) $     (652,825) $      (621,392) $           

Food Service/C-Stores 196,800                   (662,668)             (699,080)           4,724,150        (60,512)          (570,756)        (4,527,350)        (602,156)         (128,324)              

Residential Dining 636,500                   (1,017,832)          (1,135,598)         6,088,314        1,679,753      1,022,168      (5,451,814)        (2,697,585)      (2,157,766)           

ID Card Office 335,672                   51,237                (10,869)             166,801           15,277           (2,738)            168,871            35,960            (8,131)                  

Operating Contribution 5,142,931 $             (1,748,813) $       (2,700,364) $      18,077,831 $   2,167,793 $    215,249 $      (12,934,900) $   (3,916,606) $   (2,915,613) $         

-34.0% -52.5% 12.0% 1.2% -46.0% -53.7%

Div. 1 Corporate Income - $                       - $                  44,511 $            159,065 $      - $                - $              (114,554) $           

Div. 1 FMV Adjustment - $                       -                     1,994,053          524,211 $      -                   -                 1,469,842             

Net Contribution 5,142,931 $             (1,748,813) $       (661,801) $         18,077,831 $   2,167,793 $    898,525 $      (12,934,900) $   (3,916,606) $   (1,560,326) $         

-34.0% -12.9% 12.0% 5.0% -71.6% -46.0% -17.8%

Year to Year Comparison - December Year-to-Date 

December 2020 December 2019 Total Year Variance

Year to Year Comparison - Current Period - December

December 2020 December 2019 Monthly Variance
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