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From:		Robert de Wit, Controller

Subject:	Operating Statement – December 2019


December financial results were below plan during the holiday period as sales were down significantly across the board.  In turn, Margins and Operating income were proportionately impacted.

Sales came in at $1,983,421 and $444,245 (18.3%) below plan. Residential Dining was down by 7% while both Bookstore services and Retail Food Services were off by 24%. 

 Cost of Goods percentage came in .9 points better overall despite lower sales volumes but were buoyed by the 2 point improvement within Residential Dining.   

Operating Expenses came in at $1,373,998 and $55,804 (3.9%) better than budget which was attributed to reduced discounts and softening of supplies.  The month did include a campus true up for prior year utility billings which had a negative impact of $26,747 Credits & Revenues came in at $46,005 and $52,966 short of plan primarily due to commission payment timing differences that still has us ahead of plan year-to-date.

In summary, Operating Income came in at a negative (38,659 and $263,091 unfavorable to plan.  G&A continues to run under budget with expenditure $98,785 less than planned. 

[bookmark: _GoBack]Investments remained on the upswing and saw a $287,896 gain thereby resulting in an overall Net Contribution of $981 compared to a budget of negative $77,609. (See Table 1).

Capital Expenditures for the month were $29,829 for hardware associated with the Micros Point of Sale PCI compliance project.  This combined with the above resulted in operational Cash Flow of negative ($6,982) for the month. 



Table 1 below highlights the December and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 1
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Table 2



Table 3 and 4 below provides a similar comparison with prior year in summary and divisional format. Both reveal current year operating results trailing in sales and margins while operating expenses are increasing due to minimum wage hikes.  The one area showing a major positive shift are investments with the markets at an all-time high. 
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Table 4
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Actual Budget Variance

Reported Sales 1,983,421 $             2,427,666 $             (444,245) $             -18.3%

Cost of Goods 694,088 $                872,403 $                178,315 $             

  Gross Margin 1,289,333 $             65.0% 1,555,263 $             64.1% (265,930) $             -17.1%

Operating Expenses 1,373,998 $             1,429,802 $             55,804 $               

Credit & Revenue 46,005 $                  98,971 $                  (52,966) $              

  Operating Income (38,660) $                 -1.9% 224,432 $                9.2% (263,092) $             -117.2%

G&A Allocation  248,256 $                12.5% 347,041 $                14.3% 98,785 $               

  Operating Contribution (286,916) $               -14.5% (122,609) $               -5.1% (164,307) $             -134.0%

Other Income/Investments 287,896 $                45,000 $                  242,896 $             

  Reported Net Contribution 980 $                        0.0% (77,609) $                 -3.2% 78,589 $                101.3%

Actual Budget Variance

Reported Sales 18,077,831 $           18,906,590 $           (828,759) $            

Cost of Goods 7,881,802 $             7,985,474 $             103,672 $             

  Gross Margin 10,196,029 $           56.4% 10,921,116 $           57.8% (725,087) $             -6.6%

Operating Expenses 8,987,128 $             9,106,103 $             118,975 $             

Credit & Revenue 958,892 $                915,220 $                43,672 $               

  Operating Income 2,167,793 $             12.0% 2,730,233 $             14.4% (562,440) $             -20.6%

G&A Allocation  1,952,545 $             10.8% 2,435,421 $             12.9% 482,876 $             

  Operating Contribution 215,248 $                1.2% 294,812 $                1.6% (79,564) $               -27.0%

Other Income/Investments 683,276 $                290,000 $                393,276 $             

  Reported Net Contribution 898,524 $                5.0% 584,812 $                3.1% 313,712 $              53.6%

December FY2019/2020

December Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 528,502 $                (70,527) $            (141,502) $         703,048 $        (25,529) $       (129,749) $     (174,546) $        (44,998) $        (11,753) $             

Food Service/C-Stores 634,955                   (157,158)             (234,385)           836,046           44,260           (72,712)          (201,091)           (201,418)         (161,673)              

Residential Dining 798,614                   186,146              88,705              858,957           201,816         80,361           (60,343)             (15,670)           8,344                   

ID Card Office 21,350                     2,880                 267                   29,615             3,885             (509)              (8,265)              (1,005)            776                      

Operating Contribution 1,983,421 $             (38,659) $            (286,915) $         2,427,666 $     224,432 $      (122,609) $     (444,245) $        (263,091) $      (164,306) $           

-1.9% -14.5% 9.2% -5.1% -11.2% -9%

Corporate Income 80,890 $            - $               20,000 $        - $                - $              60,890 $              

FMV Adjustment - $                       - $                  207,006 $          - $               25,000 $        - $                - $              182,006 $             

Net Contribution 1,983,421 $             (38,659) $            981 $                2,427,666 $     224,432 $      (77,609) $       (444,245) $        (263,091) $      78,590 $              

-1.9% 0.0% 9.2% -3.2% -18.3% -11.2% 3.2%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,098,566 $             533,275 $           (233,425) $         7,260,711 $     721,921 $      (213,363) $     (162,145) $        (188,646) $      (20,062) $             

Food Service/C-Stores 4,724,150                (60,512)              (570,756)           5,288,923        425,860         (255,433)        (564,773)           (486,372)         (315,323)              

Residential Dining 6,088,314                1,679,753           1,022,168          6,048,971        1,541,874      762,677         39,343              137,879          259,491               

ID Card Office 166,801                   15,277                (2,738)               307,985           40,578           931                (141,184)           (25,301)           (3,669)                  

Operating Contribution 18,077,831 $            2,167,793 $        215,249 $          18,906,590 $   2,730,233 $    294,812 $      (828,759) $        (562,440) $      (79,563) $             

12.0% 1.2% 14.4% 1.6% -2.4% 0%

Corporate Income 159,065 $          - $               - $              140,000 $      - $                - $              19,065 $              

FMV Adjustment 524,211 $          -                  -                150,000 $      -                   -                 374,211               

Net Contribution 18,077,831 $            2,167,793 $        898,525 $          18,906,590 $   2,730,233 $    584,812 $      (828,759) $        (562,440) $      313,713 $             

12.0% 5.0% 14.4% 3.1% -4.4% -2.4% 1.9%

Current Period - December 2019 

Year to Date - December 2019
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December 2019 YTD December 2018 YTD Variance

Reported Sales 18,077,831 $           18,335,260 $           (257,429) $            

Cost of Goods 7,881,802 $             8,047,722 $             165,920 $             

  Gross Margin 10,196,029 $           56.4% 10,287,538 $           56.1% (91,509) $               -0.9%

Operating Expenses 8,987,128 $             8,617,605 $             (369,523) $            

Credit & Revenue 958,892 $                871,372 $                87,520 $               

  Operating Income 2,167,793 $             12.0% 2,541,305 $             13.9% (373,512) $             -14.7%

G&A Allocation  1,952,545 $             10.8% 1,978,652 $             10.8% 26,107 $               

  Operating Contribution 215,248 $                1.2% 562,653 $                3.1% (347,405) $             -61.7%

Other Income/Investments 683,276 $                (863,165) $               1,546,441 $          

  Reported Net Contribution 898,524 $                5.0% (300,512) $               -1.6% 1,199,036 $           399.0%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,098,566 $             533,275 $           (233,425) $         7,454,722 $     474,611 $      (329,866) $     (356,156) $        58,664 $         96,441 $              

Food Service/C-Stores 4,724,150                (60,512)              (570,756)           4,827,698        301,169         (219,813)        (103,548)           (361,681)         (350,943)              

Residential Dining 6,088,314                1,679,753           1,022,168          5,852,572        1,748,605      1,117,024      235,742            (68,852)           (94,856)                

ID Card Office 166,801                   15,277                (2,738)               200,269           16,921           (4,692)            (33,468)             (1,644)            1,954                   

Operating Contribution 18,077,831 $            2,167,793 $        215,249 $          18,335,261 $   2,541,306 $    562,653 $      (257,430) $        (373,513) $      (347,404) $           

12.0% 1.2% 13.9% 3.1% -1.9% -1.9%

Div. 1 Corporate Income - $                       - $                  159,065 $          - $              327,640 $      - $                - $              (168,575) $           

Div. 1 FMV Adjustment - $                       -                     524,211             (1,190,805) $  -                   -                 1,715,016             

Net Contribution 18,077,831 $            2,167,793 $        898,525 $          18,335,261 $   2,541,306 $    (300,512) $     (257,430) $        (373,513) $      1,199,037 $          

12.0% 5.0% 13.9% -1.6% -1.4% -1.9% 6.6%

Year to Year Comparison - December Year-to-Date 

December 2019 December 2018 Total Year Variance
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