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From:		Robert de Wit, Controller

Subject:	Operating Statement – August 2021 

August results were mixed but net results came in better than budget.  Textbook sales were slow to materialize with August inclusive of just one week of semester activity. Trending on the positive side was Residential dining with an occupancy rate close to 90% vs budget of 70%. In addition labor cost were held down as Rush staffing did not materialize due to a limited labor market.

Sales came in at $2,488,533 and $1,147,170 (31.6%) below budget and driven by textbook shortfall of $1,188,134 (54.1%). We have yet to see a recovery in this area as some classes returned to campus. Res Dining saw a $200,984 sales uptick resulting from increased occupancy while retail dining was on plan with limited offerings. ID card variance was due to pass through billing timing for software that was booked last month. 

Gross Margin dollars were down proportionally with both decreased sales and increasing supply chain challenges to fulfill orders. Operating expenses were held in check as hiring and staffing shortfalls prevailed through the month. 

Credit & Revenues came in at $159,548 and up $100,393 as Digital Textbook content was up by $28,343 but at the expense of traditional sales.  In addition, Red Bull sponsorship of $10,000 came in ahead of plan and $56,991 of commission from Grad Images was settled.  

G&A expense remained in line with budget at $214,291 while the financial markets saw a steady return with $146,771. This resulted in an overall Net Contribution of $182,388 vs a budgeted loss of ($24,723)345,002 for the month. (See Table 1).

Capital Expenditures for the month were $31,890 Library Coffee Shop and Oracle project.   In combination with the above operating results, this netted a cash flow of $236,313for the month.  



Tables 1 & 2 below depict the Operating Statement summary and the corresponding divisional breakdown.
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Comparison to prior year (Tables 3&4) revealed a slight sales improvement although cost of staffing increases in preparation for Fall hurt the bottom line.    
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image2.emf
Actual Budget Variance

Reported Sales 2,488,533 $             3,635,703 $             (1,147,170) $            -31.6%

Cost of Goods 1,476,722 $             2,359,455 $             882,733 $                

  Gross Margin 1,011,811 $             40.7% 1,276,248 $             35.1% (264,437) $               -20.7%

Operating Expenses 921,451 $                1,147,668 $             226,217 $                 19.7%

Credit & Revenue 159,548 $                59,155 $                   100,393 $                

  Operating Income 249,908 $                10.0% 187,735 $                 5.2% 62,173 $                   -33.1%

G&A Allocation  214,291 $                8.6% 242,458 $                 6.7% 28,167 $                  

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution 35,617 $                   1.4% (54,723) $                  -1.5% 90,340 $                   165.1%

Other Income/Investments 146,771 $                30,000 $                   116,771 $                

  Reported Net Contribution 182,388 $                7.3% (24,723) $                  -0.7% 207,111 $                 837.7%

Actual Budget Variance

Reported Sales 2,992,682 $             4,294,171 $             (1,301,489) $            -30.3%

Cost of Goods 1,708,703 $             2,815,089 $             1,106,386 $            

  Gross Margin 1,283,979 $             42.9% 1,479,082 $             34.4% (195,103) $               -13.2%

Operating Expenses 1,799,940 $             2,137,947 $             338,007 $                

Credit & Revenue 202,145 $                85,908 $                   116,237 $                

  Operating Income (313,816) $               -10.5% (572,957) $               -13.3% 259,141 $                 45.2%

G&A Allocation  447,206 $                14.9% 480,921 $                 11.2% 33,715 $                  

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution (761,022) $               -25.4% (1,053,878) $            -24.5% 292,856 $                 -27.8%

Other Income/Investments 175,075 $                60,000 $                   115,075 $                

  Reported Net Contribution (585,947) $               -19.6% (993,878) $               -23.1% 407,931 $                 41.0%

August FY2021/2022

August Y-T-D FY2021/2022
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 1,856,168 $             364,578 $          185,914 $         3,117,379 $     611,855 $      414,818 $      (1,261,211) $     (247,277) $     (228,904) $           

Food Service/C-Stores 58,944                    (176,293)            (178,943)           57,548            (167,657)        (171,972)       1,396               (8,636)            (6,971)                 

Residential Dining 483,224                  (5,669)                (70,693)             282,240          (274,710)        (306,319)       200,984           269,041         235,626               

ID Card Office 90,197                    67,292               99,340              178,536          18,247           8,750            (88,339)            49,045           90,590                 

Operating Contribution 2,488,533 $             249,908 $          35,618 $           3,635,703 $     187,735 $      (54,723) $      (1,147,170) $     62,173 $        90,341 $              

10.0% 1.4% 5.2% -1.5% 4.9% 3%

Corporate Income 12,034 $           - $               15,000 $        - $                - $              (2,966) $              

FMV Adjustment - $                 134,737 $         - $               15,000 $        - $                - $              119,737 $            

Net Contribution 2,488,533 $             249,908 $          182,389 $         3,635,703 $     187,735 $      (24,723) $      (1,147,170) $     62,173 $        207,112 $            

10.0% 7.3% 5.2% -0.7% -31.6% 4.9% 8.0%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,171,973 $             130,109 $          (194,455) $        3,725,365 $     370,293 $      (46,926) $      (1,553,392) $     (240,184) $     (147,529) $           

Food Service/C-Stores 78,646                    (316,776)            (328,528)           66,063            (348,909)        (356,307)       12,583             32,133           27,779                 

Residential Dining 506,212                  (194,440)            (270,085)           282,240          (616,878)        (648,487)       223,972           422,438         378,402               

ID Card Office 235,852                  67,292               32,048              220,503          22,536           (2,159)           15,349             44,756           34,207                 

Operating Contribution 2,992,683 $             (313,815) $         (761,020) $        4,294,171 $     (572,958) $     (1,053,879) $  (1,301,488) $     259,143 $       292,859 $            

-10.5% -25.4% -13.3% -24.5% 2.9% -1%

Corporate Income 22,216 $           - $               - $             30,000 $        - $                - $              (7,784) $              

FMV Adjustment 152,859 $         -                 -                30,000 $        -                  -                122,859               

Net Contribution 2,992,683 $             (313,815) $         (585,945) $        4,294,171 $     (572,958) $     (993,879) $     (1,301,488) $     259,143 $       407,934 $            

-10.5% -19.6% -13.3% -23.1% -30.3% 2.9% 3.6%

Current Period - August 2021

Year to Date - August 2021
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August 2021 August 2020 Variance

Reported Sales 2,488,533 $             2,210,992 $             277,541 $                 12.6%

Cost of Goods 1,476,722 $             1,608,163 $             131,441 $                

  Gross Margin 1,011,811 $             40.7% 602,829 $                 27.3% 408,982 $                 67.8%

Operating Expenses 921,451 $                609,031 $                 (312,420) $              

Credit & Revenue 159,548 $                57,792 $                   101,756 $                

  Operating Income 249,908 $                10.0% 51,590 $                   2.3% 198,318 $                 384.4%

G&A Allocation  214,291 $                8.6% 219,113 $                 9.9% 4,822 $                    

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution 35,617 $                   1.4% (167,523) $               -7.6% 203,140 $                 121.3%

Other Income/Investments 146,771 $                512,525 $                 (365,754) $              

  Reported Net Contribution 182,388 $                7.3% 345,002 $                 15.6% (162,614) $               -47.1%

August 2021 August 2020 Variance

Reported Sales 2,992,682 $             2,687,900 $             304,782 $                 11.3%

Cost of Goods 1,708,703 $             1,944,977 $             236,274 $                

  Gross Margin 1,283,979 $             42.9% 742,923 $                 27.6% 541,056 $                 72.8%

Operating Expenses 1,799,940 $             1,308,918 $             (491,022) $              

Credit & Revenue 202,145 $                257,531 $                 (55,386) $                 

  Operating Income (313,816) $               -10.5% (308,464) $               -11.5% (5,352) $                    1.7%

G&A Allocation  447,206 $                14.9% 453,816 $                 16.9% 6,610 $                    

PERS/UIP/VEBA adj  0.0% - $                         0.0% - $                        

  Operating Contribution (761,022) $               -25.4% (762,280) $               -28.4% 1,258 $                     -0.2%

Other Income/Investments 175,075 $                894,780 $                 (719,705) $              

  Reported Net Contribution (585,947) $               -19.6% 132,500 $                 4.9% (718,447) $               -542.2%

Year-To-Year Comparison - Current Month

Year-To-Year Comparison YTD


image5.emf
Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 1,856,168 $             364,578 $          185,914 $         2,088,760 $     346,579 $      135,221 $      (232,592) $       17,999 $        50,693 $              

Food Service/C-Stores 58,944                    (176,293)            (178,943)           5,543              (110,738)        (111,369)       53,401             (65,555)          (67,574)               

Residential Dining 483,224                  (5,669)                (70,693)             49,828            (194,337)        (196,717)       433,396           188,668         126,024               

ID Card Office 90,197                    67,292               99,340              66,861            10,086           5,343            23,336             57,206           93,997                 

Operating Contribution 2,488,533 $             249,908 $          35,618 $           2,210,992 $     51,590 $        (167,522) $     277,541 $         198,318 $       203,140 $            

10.0% 1.4% 2.3% -7.6% 7.7% 9.0%

Div. 1 Corporate Income - $                       - $                 12,034 $           25,065 $        - $                - $              (13,031)               

Div. 1 FMV Adjustment - $                       - $                 134,737 $         - $               - $             487,460 $      - $                - $              (352,723) $           

Net Contribution 2,488,533 $             249,908 $          182,389 $         2,210,992 $     51,590 $        345,003 $      277,541 $         198,318 $       (162,614) $           

10.0% 7.3% 2.3% 15.6% 12.6% 7.7% -8.3%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,171,973 $             130,109 $          (194,455) $        2,524,395 $     323,979 $      (102,232) $     (352,422) $       (193,870) $     (92,223) $             

Food Service/C-Stores 78,646                    (316,776)            (328,528)           6,518              (269,860)        (270,960)       72,128             (46,916)          (57,568)               

Residential Dining 506,212                  (194,440)            (270,085)           69,156            (372,669)        (384,345)       437,056           178,229         114,260               

ID Card Office 235,852                  67,292               32,048              87,832            10,086           (4,743)           148,020           57,206           36,791                 

Operating Contribution 2,992,683 $             (313,815) $         (761,020) $        2,687,901 $     (308,464) $     (762,280) $     304,782 $         (5,351) $         1,260 $                

-10.5% -25.4% -11.5% -28.4% 1.0% 2.9%

Div. 1 Corporate Income - $                       - $                 22,216 $           (56,563) $      - $                - $              78,779 $              

Div. 1 FMV Adjustment - $                       -                    152,859            951,343 $      -                  -                (798,484)              

Net Contribution 2,992,683 $             (313,815) $         (585,945) $        2,687,901 $     (308,464) $     132,500 $      304,782 $         (5,351) $         (718,445) $           

-10.5% -19.6% -11.5% 4.9% 11.3% 1.0% -24.5%

Year to Year Comparison - Current Period - August 

August 2021 August 2020 Monthly Variance

Year to Year Comparison - August Year-to-Date 

August 2021 August 2020 Total Year Variance
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