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To:		Members of the Finance and Investment Committee
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		Mr. Scott Apel 
		Ms. Adriana Andrade
Dr. Wendy Reiboldt
Dr. Praveen Soni	



From:		Robert de Wit, Controller


Subject:	Operating Statement – August 2020


August results were mixed but net results came in better than budget as Rush staffing was minimized while the financial markets remained on the uptick.

Sales came in at $2,210,992 and $562,577 (20.30%) below budget as the Bookstore remained the only viable business in support of distance learning through textbook sales along with $491,671 in computer sales.   Retail Foods have been all but shut down while Residential Dining is limited to supporting just 328 meal plans.  The ID Card Office experienced a shortfall due to timing difference of pending pass through billings for the annual Transact contract budgeted at $126K.
 
Gross Margin dollars were down proportionally with both decreased sales and a mix towards lower margin computer sales.  Similarly, Operating Expenses were reduced by the same $126K ID Card maintenance in addition to reduced hiring $100K and general operating expenses.       

Netting out the ID Card activities the Operating Income came in at $51,590 and $22,056 over budget. G&A expenditures were as planned and independent of sales activity. 

As noted above, the financial markets saw a large upturn in August resulting in an investment gain of $512,525 and an overall Net Contribution of $345,002 for the month. (See Table 1).

Capital Expenditures for the month were $107,140 for service carts that were custom ordered before the Covid pandemic and approved as part of last year’s capital plan.  In combination with the above operating results, this netted a cash flow of $321,349 for the month.  

Table 1 below highlights the August and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a historical  sales pattern at semester start with dining areas opening and Bookstore foot traffic.   
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Actual Budget Variance

Reported Sales 2,210,992 $             2,773,569 $             (562,577) $             -20.3%

Cost of Goods 1,608,163 $             1,705,870 $             97,707 $               

  Gross Margin 602,829 $                27.3% 1,067,699 $             38.5% (464,870) $             -43.5%

Operating Expenses 609,031 $                1,083,479 $             474,448 $             

Credit & Revenue 57,792 $                  45,314 $                  12,478 $               

  Operating Income 51,590 $                  2.3% 29,534 $                  1.1% 22,056 $                74.7%

G&A Allocation  219,113 $                9.9% 230,113 $                8.3% 11,000 $               

  Operating Contribution (167,523) $               -7.6% (200,579) $               -7.2% 33,056 $                -16.5%

Other Income/Investments 512,525 $                30,000 $                  482,525 $             

  Reported Net Contribution 345,002 $                15.6% (170,579) $               -6.2% 515,581 $              -302.3%

Actual Budget Variance

Reported Sales 2,687,900 $             3,463,926 $             (776,026) $            

Cost of Goods 1,944,977 $             2,122,329 $             177,352 $             

  Gross Margin 742,923 $                27.6% 1,341,597 $             38.7% (598,674) $             -44.6%

Operating Expenses 1,308,918 $             1,977,785 $             668,867 $             

Credit & Revenue 257,531 $                82,390 $                  175,141 $             

  Operating Income (308,464) $               -11.5% (553,798) $               -16.0% 245,334 $              -44.3%

G&A Allocation  453,816 $                16.9% 568,045 $                16.4% 114,229 $             

  Operating Contribution (762,280) $               -28.4% (1,121,843) $            -32.4% 359,563 $              -32.1%

Other Income/Investments 894,780 $                60,000 $                  834,780 $             

  Reported Net Contribution 132,500 $                4.9% (1,061,843) $            -30.7% 1,194,343 $           -112.5%

August FY2020/2021

August  Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,088,760 $             346,579 $           135,221 $          2,444,951 $     371,206 $      177,003 $      (356,191) $        (24,627) $        (41,782) $             

Food Service/C-Stores 5,543                       (110,738)             (111,369)           13,247             (142,860)        (143,610)        (7,704)              32,122            32,241                 

Residential Dining 49,828                     (194,337)             (196,717)           133,971           (226,863)        (248,741)        (84,143)             32,526            52,024                 

ID Card Office 66,861                     10,086                5,343                181,400           28,051           14,769           (114,539)           (17,965)           (9,426)                  

Operating Contribution 2,210,992 $             51,590 $             (167,522) $         2,773,569 $     29,534 $        (200,579) $     (562,577) $        22,056 $         33,057 $              

2.3% -7.6% 1.1% -7.2% 1.3% 0%

Corporate Income 25,065 $            - $               15,000 $        - $                - $              10,065 $              

FMV Adjustment - $                       - $                  487,460 $          - $               15,000 $        - $                - $              472,460 $             

Net Contribution 2,210,992 $             51,590 $             345,003 $          2,773,569 $     29,534 $        (170,579) $     (562,577) $        22,056 $         515,582 $             

2.3% 15.6% 1.1% -6.2% -20.3% 1.3% 21.8%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,524,395 $             323,979 $           (102,232) $         3,080,246 $     220,413 $      (284,975) $     (555,851) $        103,566 $       182,743 $             

Food Service/C-Stores 6,518                       (269,860)             (270,960)           17,632             (288,493)        (291,373)        (11,114)             18,633            20,413                 

Residential Dining 69,156                     (372,669)             (384,345)           133,971           (521,533)        (543,411)        (64,815)             148,864          159,066               

ID Card Office 87,832                     10,086                (4,743)               232,077           35,815           (2,084)            (144,245)           (25,729)           (2,659)                  

Operating Contribution 2,687,901 $             (308,464) $          (762,280) $         3,463,926 $     (553,798) $     (1,121,843) $  (776,025) $        245,334 $       359,563 $             

-11.5% -28.4% -16.0% -32.4% 4.5% 4%

Corporate Income (56,563) $          - $               - $              30,000 $        - $                - $              (86,563) $             

FMV Adjustment 951,343 $          -                  -                30,000 $        -                   -                 921,343               

Net Contribution 2,687,901 $             (308,464) $          132,500 $          3,463,926 $     (553,798) $     (1,061,843) $  (776,025) $        245,334 $       1,194,343 $          

-11.5% 4.9% -16.0% -30.7% -22.4% 4.5% 35.6%

Current Period - August 2020

Year to Date - August 2020
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August 2020 August 2019 Variance

Reported Sales 2,210,992 $             4,218,296 $             (2,007,304) $        

Cost of Goods 1,608,163 $             2,542,832 $             934,669 $             

  Gross Margin 602,829 $                27.3% 1,675,464 $             39.7% (1,072,635) $         -64.0%

Operating Expenses 609,031 $                1,350,844 $             741,813 $             

Credit & Revenue 57,792 $                  65,308 $                  (7,516) $                

  Operating Income 51,590 $                  2.3% 389,928 $                9.2% (338,338) $             -86.8%

G&A Allocation  219,113 $                9.9% 400,498 $                9.5% 181,385 $             

PERS Accrual Adj.  - $                        0.0% - $                         0.0% - $                     

  Operating Contribution (167,523) $               -7.6% (10,570) $                 -0.3% (156,953) $             -1484.9%

Other Income/Investments 512,525 $                (194,327) $               706,852 $             

  Reported Net Contribution 345,002 $                15.6% (204,897) $               -4.9% 549,899 $              268.4%

August 2020 YTD August 2019 YTD Variance

Reported Sales 2,687,900 $             5,725,207 $             (3,037,307) $        

Cost of Goods 1,944,977 $             3,332,370 $             1,387,393 $          

  Gross Margin 742,923 $                27.6% 2,392,837 $             41.8% (1,649,914) $         -69.0%

Operating Expenses 1,308,918 $             2,663,503 $             1,354,585 $          

Credit & Revenue 257,531 $                187,977 $                69,554 $               

  Operating Income (308,464) $               -11.5% (82,689) $                 -1.4% (225,775) $             -273.0%

G&A Allocation  453,816 $                16.9% 713,829 $                12.5% 260,013 $             

  Operating Contribution (762,280) $               -28.4% (796,518) $               -13.9% 34,238 $                -4.3%

Other Income/Investments 894,780 $                (148,785) $               1,043,565 $          

  Reported Net Contribution 132,500 $                4.9% (945,303) $               -16.5% 1,077,803 $           114.0%

Year-To-Year Comparison - August YTD

Year-To-Year Comparison - August


image5.emf
Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,088,760 $             346,579 $           135,221 $          3,204,521 $     551,266 $      211,849 $      (1,115,761) $     (204,687) $      (76,628) $             

Food Service/C-Stores 5,543                       (110,738)             (111,369)           476,198           (163,031)        (202,567)        (470,655)           52,293            91,198                 

Residential Dining 49,828                     (194,337)             (196,717)           506,601           (5,983)            (26,738)          (456,773)           (188,354)         (169,979)              

ID Card Office 66,861                     10,086                5,343                30,975             7,674             6,885             35,886              2,412              (1,542)                  

Operating Contribution 2,210,992 $             51,590 $             (167,522) $         4,218,295 $     389,926 $      (10,571) $       (2,007,303) $     (338,336) $      (156,951) $           

2.3% -7.6% 9.2% -0.3% -6.9% -7.3%

Div. 1 Corporate Income - $                       - $                  25,065 $            15,287 $        - $                - $              9,778                   

Div. 1 FMV Adjustment - $                       - $                  487,460 $          - $               - $              (209,614) $     - $                - $              697,074 $             

Net Contribution 2,210,992 $             51,590 $             345,003 $          4,218,295 $     389,926 $      (204,898) $     (2,007,303) $     (338,336) $      549,901 $             

2.3% 15.6% 9.2% -4.9% -47.6% -6.9% 20.5%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 2,524,395 $             323,979 $           (102,232) $         3,926,797 $     427,390 $      (62,210) $       (1,402,402) $     (103,411) $      (40,022) $             

Food Service/C-Stores 6,518                       (269,860)             (270,960)           714,489           (457,178)        (546,261)        (707,971)           187,318          275,301               

Residential Dining 69,156                     (372,669)             (384,345)           1,016,035        (60,576)          (187,257)        (946,879)           (312,093)         (197,088)              

ID Card Office 87,832                     10,086                (4,743)               67,886             7,675             (789)              19,946              2,411              (3,954)                  

Operating Contribution 2,687,901 $             (308,464) $          (762,280) $         5,725,207 $     (82,689) $       (796,517) $     (3,037,306) $     (225,775) $      34,237 $              

-11.5% -28.4% -1.4% -13.9% -10.0% -14.4%

Div. 1 Corporate Income - $                       - $                  (56,563) $          31,821 $        - $                - $              (88,384) $             

Div. 1 FMV Adjustment - $                       -                     951,343             (180,606) $     -                   -                 1,131,949             

Net Contribution 2,687,901 $             (308,464) $          132,500 $          5,725,207 $     (82,689) $       (945,302) $     (3,037,306) $     (225,775) $      1,077,802 $          

-11.5% 4.9% -1.4% -16.5% -53.1% -10.0% 21.4%

Year to Year Comparison - August Year-to-Date 

August  2020 August 2019 Total Year Variance

Year to Year Comparison - Current Period - August

August  2020 August 2019 Monthly Variance
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