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From:		Robert de Wit, Controller

Subject:	Operating Statement – August 2019


August results were below plan overall but included key budget timing differences in both Sales and expense.  

Sales came in at $4,218,296 and $221,128 (5.0%) below budget.  Retail Foods and ID Card Office experienced shortfalls with the latter the result of pending pass through billings for the annual Blackboard maintenance contract budgeted at $175K. Bookstore was on plan although a shortage in Textbooks of $168K was off-set by a gain of $165K in Computer Store sales.  

Gross Margin dollars were down proportionally with both decreased sales and mix towards lower margin computer sales.  Similarly, Operating Expenses were reduced by the same $175K ID Card maintenance plan that did not materialize.      

Netting out the ID Card activities the Operating Income came in at $389,928 and $103,342 under plan.  G&A expenditures were favorable by $187,071 primarily due to budget timing for campus donations that have yet to materialize.  In addition, the financial markets saw a downturn resulting in an investment loss of $194,327 and a Negative Net Contribution of $204,897 for the month. (See Table 1).

Capital Expenditures for the month were $47,134 for Point of Sale equipment in support of PCI compliance. In combination with the above operating results, this netted a cash flow of $110,343 for the month.  

Table 1 below highlights the August and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 3 below provides a comparison with prior year that revealed a flat sales pattern in all areas with a declining Textbook trend.  

[image: ]
Table 3
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Actual Budget Variance

Reported Sales 4,218,296 $             4,439,424 $             (221,128) $             -5.0%

Cost of Goods 2,542,832 $             2,518,409 $             (24,423) $              

  Gross Margin 1,675,464 $             39.7% 1,921,015 $             43.3% (245,551) $             -12.8%

Operating Expenses 1,350,844 $             1,518,855 $             168,011 $             

Credit & Revenue 65,308 $                  91,110 $                  (25,802) $              

  Operating Income 389,928 $                9.2% 493,270 $                11.1% (103,342) $             -21.0%

G&A Allocation  400,498 $                9.5% 587,569 $                13.2% 187,071 $             

  Operating Contribution (10,570) $                 -0.3% (94,299) $                 -2.1% 83,729 $                -88.8%

Other Income/Investments (194,327) $               50,000 $                  (244,327) $            

  Reported Net Contribution (204,897) $               -4.9% (44,299) $                 -1.0% (160,598) $             362.5%

Actual Budget Variance

Reported Sales 5,725,207 $             6,080,259 $             (355,052) $            

Cost of Goods 3,332,370 $             3,309,413 $             (22,957) $              

  Gross Margin 2,392,837 $             41.8% 2,770,846 $             45.6% (378,009) $             -13.6%

Operating Expenses 2,663,503 $             2,879,752 $             216,249 $             

Credit & Revenue 187,977 $                183,138 $                4,839 $                 

  Operating Income (82,689) $                 -1.4% 74,232 $                  1.2% (156,921) $             -211.4%

G&A Allocation  713,829 $                12.5% 987,452 $                16.2% 273,623 $             

  Operating Contribution (796,518) $               -13.9% (913,220) $               -15.0% 116,702 $              -12.8%

Other Income/Investments (148,785) $               100,000 $                (248,785) $            

  Reported Net Contribution (945,303) $               -16.5% (813,220) $               -13.4% (132,083) $             16.2%

August FY2019/2020

August  Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,204,521 $             551,266 $           211,849 $          3,207,461 $     685,776 $      229,795 $      (2,940) $            (134,510) $      (17,946) $             

Food Service/C-Stores 476,198                   (163,031)             (202,567)           590,513           (135,468)        (206,187)        (114,315)           (27,563)           3,620                   

Residential Dining 506,601                   (5,983)                (26,738)             473,846           (79,026)          (115,508)        32,755              73,043            88,770                 

ID Card Office 30,975                     7,674                 6,885                167,604           21,988           (2,399)            (136,629)           (14,314)           9,284                   

Operating Contribution 4,218,295 $             389,926 $           (10,571) $          4,439,424 $     493,270 $      (94,299) $       (221,129) $        (103,344) $      83,728 $              

9.2% -0.3% 11.1% -2.1% -1.9% 2%

Corporate Income 15,287 $            - $               25,000 $        - $                - $              (9,713) $               

FMV Adjustment - $                       - $                  (209,614) $         - $               25,000 $        - $                - $              (234,614) $           

Net Contribution 4,218,295 $             389,926 $           (204,898) $         4,439,424 $     493,270 $      (44,299) $       (221,129) $        (103,344) $      (160,599) $           

9.2% -4.9% 11.1% -1.0% -5.0% -1.9% -3.9%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,926,797 $             427,390 $           (62,210) $          4,005,943 $     570,235 $      (80,341) $       (79,146) $          (142,845) $      18,131 $              

Food Service/C-Stores 714,489                   (457,178)             (546,261)           900,222           (384,595)        (530,793)        (185,733)           (72,583)           (15,468)                

Residential Dining 1,016,035                (60,576)              (187,257)           971,649           (137,967)        (295,767)        44,386              77,391            108,510               

ID Card Office 67,886                     7,675                 (789)                  202,444           26,559           (6,319)            (134,558)           (18,884)           5,530                   

Operating Contribution 5,725,207 $             (82,689) $            (796,517) $         6,080,258 $     74,232 $        (913,220) $     (355,051) $        (156,921) $      116,703 $             

-1.4% -13.9% 1.2% -15.0% -2.7% 1%

Corporate Income 31,821 $            - $               - $              50,000 $        - $                - $              (18,179) $             

FMV Adjustment (180,606) $         -                  -                50,000 $        -                   -                 (230,606)              

Net Contribution 5,725,207 $             (82,689) $            (945,302) $         6,080,258 $     74,232 $        (813,220) $     (355,051) $        (156,921) $      (132,082) $           

-1.4% -16.5% 1.2% -13.4% -5.8% -2.7% -3.1%

Current Period - August 2019 

Year to Date - August 2019
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,204,521 $             551,266 $           211,849 $          3,348,365 $     633,806 $      375,340 $      (143,844) $        (82,540) $        (163,491) $           

Food Service/C-Stores 476,198                   (163,031)             (202,567)           485,145           (172,693)        (192,827)        (8,947)              9,662              (9,740)                  

Residential Dining 506,601                   (5,983)                (26,738)             464,876           (73,562)          (68,820)          41,725              67,579            42,082                 

ID Card Office 30,975                     7,674                 6,885                35,670             13,568           16,748           (4,695)              (5,894)            (9,863)                  

Operating Contribution 4,218,295 $             389,926 $           (10,571) $          4,334,056 $     401,119 $      130,441 $      (115,761) $        (11,193) $        (141,012) $           

9.2% -0.3% 9.3% 3.0% 0.0% -3.3%

Div. 1 Corporate Income - $                       - $                  15,287 $            - $               13,868 $        - $                - $              1,419                   

Div. 1 FMV Adjustment - $                       - $                  (209,614) $         - $               (17,619) $       - $                - $              (191,995) $           

Net Contribution 4,218,295 $             389,926 $           (204,898) $         4,334,056 $     401,119 $      126,690 $      (115,761) $        (11,193) $        (331,588) $           

9.2% -4.9% 9.3% 2.9% -2.7% 0.0% -7.8%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 3,926,797 $             427,390 $           (62,210) $          4,156,327 $     500,234 $      75,893 $        (229,530) $        (72,844) $        (138,103) $           

Food Service/C-Stores 714,489                   (457,178)             (546,261)           769,983           (405,413)        (484,024)        (55,494)             (51,765)           (62,237)                

Residential Dining 1,016,035                (60,576)              (187,257)           970,699           (44,740)          (143,844)        45,336              (15,836)           (43,413)                

ID Card Office 67,886                     7,675                 (789)                  101,763           13,568           3,179             (33,877)             (5,893)            (3,968)                  

Operating Contribution 5,725,207 $             (82,689) $            (796,517) $         5,998,772 $     63,649 $        (548,796) $     (273,565) $        (146,338) $      (247,721) $           

-1.4% -13.9% 1.1% -9.1% -2.5% -4.8%

Div. 1 Corporate Income - $                       - $                  31,821 $            - $              30,317 $        - $                - $              1,504 $                

Div. 1 FMV Adjustment - $                       -                     (180,606)           154,121 $      -                   -                 (334,727)              

Net Contribution 5,725,207 $             (82,689) $            (945,302) $         5,998,772 $     63,649 $        (364,358) $     (273,565) $        (146,338) $      (580,944) $           

-1.4% -16.5% 1.1% -6.1% -4.6% -2.5% -10.4%

Year to Year Comparison - August Year-to-Date 

August 2019 August 2018 Total Year Variance

Year to Year Comparison - Current Period - August 

August 2019 August 2018 Monthly Variance
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