

Date:		May 17, 2022

To:		Members of the Finance and Investment Committee
[image: ]                                   Forty-Niner Shops, Inc.
                                   California State University, Long Beach
                                   6049 East Seventh Street • Long Beach, CA 90840
                               
		
	Page 2
		Mr. Scott Apel 
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From:		Tom Collier, Accounting Manager

Subject:	Operating Statement – April 2022 


April operating results were favorable to budget although bottom line Net Contribution continues to suffer from Financial market volatility and concerns.  Operating results were driven by bookstore merchandise sales and continued campus foot traffic. Total sales were $3,345,135; which is $1,184,350 (54%) above budget. This represents the highest sales of any period so far in FY 21-22 even though it included a slow week during Spring Break. Bookstore sales were $634K above budget, attributable to logo apparel and computer store sales. Retail Food continued to struggle with sales <$85K> below budget, while C-stores were on target.

Margins came in above budget by a few points across the board: Bookstore 4.7 points higher, Retail Food 6.6 points higher, C-Stores 3.1 points higher, Res Halls 6.6 points higher.

Operating expenses were $51K (4%) larger than plan primarily due to low forecasted commissions. Credits & revenues were right on target. As a result, operating income came in high at $915K ($776K above budget). 

Investments showed a <$631,915> loss, the largest loss of the fiscal year so far. 

There were no capital expenditures during the month, which showed a positive cash flow of $95K.









Table 1 & 2 below highlight the March Operating Statement summary and detail while tables 3 & 4 depict the year-to-date results.  
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Table 1
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Table 2
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Table 3
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Table 4












Compared to last year (Tables 5&6), the month of April realized a continuing improvement in Sales and operating metrics for all divisions while Financial Markets headed negative instead.       
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Table 5
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Table 6











Similarly total year results compared to last year (Tables 7&8) continued to  expand the positive business results for the year while Financial Markets have taken a turn for the worst.        
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Table 7
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Table 8
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Actual Budget Variance

Sales

3,345,135 $           2,160,785 $           1,184,350 $          

54.8%

Cost of Goods Sold 1,162,185              807,534                  (354,651)               

     Gross Margin 2,182,950 $          65.3% 1,353,251 $          62.6% 829,699 $              61.3%

Operating Expenses

1,332,231 $           1,280,452 $           (51,779) $              

(4.0%)

Credits & Revenues 64,794                    65,935                    (1,141)                    

     Operating Income 915,513 $              27.4% 138,734 $              6.4% 776,779 $              559.9%

G & A Allocation 266,683                  8.0% 289,109                  13.4% 22,426                   

     Operating Contribution 648,830 $              19.4% (150,375) $            (7.0%) 799,205 $              531.5%

Gain/(Loss) on FMV of Investments (631,915)                15,000                    (646,915)              

Interest Income/Other 9,522                      15,000                    (5,478)                   

     Net Contribution 26,437 $                0.8% (120,375) $            (5.6%) 146,812 $              122.0%

April, 2022
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Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution

Bookstore/Computer Store 1,193,476 $       198,589 $           109,100 $           559,372 $           (91,854)               (172,306) $         634,104              290,443              281,406 $          

Food Service/C-Stores 403,765              (40,104)               (77,366)               470,329              45,526                (14,548)               (66,564)               (85,631)               (62,818)              

Residential Dining 1,722,828           755,596              616,232              1,088,640           180,724              37,957                634,188              574,872              578,275             

ID Card Office 25,067                1,433                  864                      42,444                4,338                  (1,478)                 (17,377)               (2,905)                 2,342                 

     Operating Contribution 3,345,135 $       915,513 $           648,830 $           2,160,785 $       138,734              (150,375) $         1,184,350           776,779              799,205             

27.4% 19.4% 6.4% (7.0%) 20.9% 26.4%

Corporate Income 9,522                  15,000                (5,478)                

FMV Adjustment (631,915)             15,000                (646,915)            

     Net Contribution 26,437 $             (120,375) $         146,812 $          

0.8% (5.6%) 6.4%

Current Period - April, 2022

Actual Budgeted Variance
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Actual Budget Variance

Sales

21,859,778 $         21,060,217 $         799,561 $             

3.8%

Cost of Goods Sold 8,759,819              9,762,666              1,002,847             

     Gross Margin 13,099,958 $        59.9% 11,297,551 $        53.6% 1,802,407 $          16.0%

Operating Expenses

10,714,419 $         11,538,249 $         823,829 $             

7.1%

Credits & Revenues 1,157,152              912,778                  244,374                 

     Operating Income 3,542,691 $          16.2% 672,080 $              3.2% 2,870,611 $          427.1%

G & A Allocation 2,476,360              11.3% 2,590,713              12.3% 114,353                 

     Operating Contribution 1,066,331 $          4.9% (1,918,633) $         (9.1%) 2,984,964 $          155.6%

Gain/(Loss) on FMV of Investments (1,586,831)             150,000                  (1,736,831)           

Interest Income/Other 2,342,787              165,000                  2,177,787            

     Net Contribution 1,822,287 $          8.3% (1,603,633) $         (7.6%) 3,425,920 $          213.6%

April, 2022 Year to Date
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Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution

Bookstore/Computer Store 8,732,181 $       868,514 $           (120,702) $         10,001,416 $     583,162              (647,159) $         (1,269,235)         285,352              526,458 $          

Food Service/C-Stores 1,802,077           (949,501)             (1,153,648)         2,268,298           (705,489)             (984,522)             (466,221)             (244,013)             (169,126)            

Residential Dining 10,926,047        3,578,995           2,341,250           8,265,600           740,761              (276,027)             2,660,447           2,838,234           2,617,277          

ID Card Office 399,472              44,684                (569)                    524,903              53,647                (10,924)               (125,431)             (8,963)                 10,355               

     Operating Contribution 21,859,778 $     3,542,691 $       1,066,331 $       21,060,217 $     672,080              (1,918,633) $      799,561              2,870,611           2,984,964          

16.2% 4.9% 3.2% (9.1%) 13.0% 14.0%

Corporate Income 2,342,787           165,000              2,177,787          

FMV Adjustment (1,586,831)         150,000              (1,736,831)        

     Net Contribution 1,822,287 $       (1,603,633) $      3,425,920 $      

8.3% (7.6%) 16.0%

Year to Date - April, 2022

Actual Budgeted Variance
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April, 2022 April, 2021 Variance

Sales 3,345,135      1,038,673    2,306,463      222.1%

Cost of Goods Sold 1,162,185      643,579        (518,606)       

     Gross Margin 2,182,950 $  65.3% 395,094 $    38.0% 1,787,856 $  452.5%

Operating Expenses 1,332,231      672,522        (659,709)        (98.1%)

Credits & Revenues 64,794            9,389            55,406           

     Operating Income 915,513 $      27.4% (268,039) $  (25.8%) 1,183,553 $  441.6%

G & A Allocation 266,683          8.0% 242,086        23.3% (24,597)          

     Operating Contribution 648,830 $      19.4% (510,126) $  (49.1%) 1,158,956 $  227.2%

Gain/(Loss) on FMV of Investments (631,915)        334,684        (966,599)      

Interest Income/Other 9,522              10,223          (701)              

     Net Contribution 26,437 $        0.8% (165,219) $  (15.9%) 191,656 $      116.0%

Year-to-Year Comparison - Current Month
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Variance

Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution

Bookstore/Computer Store 1,193,476 $     198,589 $           109,100 $           841,694 $           (12,528)               (208,172) $         351,782         211,117          317,272 $          

Food Service/C-Stores 403,765           (40,104)               (77,366)               73,139                (66,589)               (83,092)               330,626         26,484            5,727                 

Residential Dining 1,722,828        755,596              616,232              90,166                (202,722)             (224,235)             1,632,662      958,318          840,467             

ID Card Office 25,067              1,433                  864                      33,674                13,799                5,373                  (8,607)            (12,366)           (4,509)                

     Operating Contribution 3,345,135 $     915,513 $           648,830 $           1,038,673 $       (268,039)             (510,126) $         2,306,463      1,183,553       1,158,956          

27.4% 19.4% (25.8%) (49.1%) 53.2% 68.5%

Corporate Income 9,522                  10,223                (701)                   

FMV Adjustment (631,915)             334,684              (966,599)            

     Net Contribution 26,437 $             (165,219) $         191,657 $          

0.8% (15.9%) 16.7%

Current Period - April

April, 2022 April, 2021
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April, 2022 April, 2021 Variance

Sales

21,859,778 $         9,003,825 $         12,855,952 $        

142.8%

Cost of Goods Sold 8,759,819              5,635,923            (3,123,896)            

     Gross Margin 13,099,958 $        59.9% 3,367,903 $        37.4% 9,732,056 $          289.0%

Operating Expenses 10,714,419            6,778,754            (3,935,665)             (58.1%)

Credits & Revenues 1,157,152              1,021,335            135,817                

     Operating Income 3,542,691 $          16.2% (2,389,517) $      (26.5%) 5,932,208 $          248.3%

G & A Allocation 2,476,360              11.3% 1,883,637            20.9% (592,724)               

     Operating Contribution 1,066,331 $          4.9% (4,273,154) $      (47.5%) 5,339,485 $          125.0%

Gain/(Loss) on FMV of Investments (1,586,831)             2,631,497            (4,218,328)           

Interest Income/Other 2,342,787              92,760                 2,250,028            

     Net Contribution 1,822,287 $          8.3% (1,548,897) $      (17.2%) 3,371,185 $          217.7%

Year-to-Year Comparison - Year to Date
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Variance

Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution Sales

Operating 

Income

Net 

Contribution

Bookstore/Computer Store 8,732,181 $     868,514 $           (120,702) $         7,125,423 $       168,033              (1,322,635) $      1,606,758      700,481          1,201,933 $      

Food Service/C-Stores 1,802,077        (949,501)             (1,153,648)         459,493              (907,148)             (1,003,276)         1,342,584      (42,353)           (150,371)            

Residential Dining 10,926,047      3,578,995           2,341,250           941,356              (1,741,881)         (1,938,817)         9,984,692      5,320,876       4,280,066          

ID Card Office 399,472           44,684                (569)                    477,553              91,480                (8,426)                 (78,081)          (46,796)           7,857                 

     Operating Contribution 21,859,778 $   3,542,691 $       1,066,331 $       9,003,825 $       (2,389,517)         (4,273,154) $      12,855,952    5,932,208       5,339,485          

16.2% 4.9% (26.5%) (47.5%) 42.7% 52.3%

Corporate Income 2,342,787           92,760                2,250,028          

FMV Adjustment (1,586,831)         2,631,497           (4,218,328)        

     Net Contribution 1,822,287 $       (1,548,898) $      3,371,185 $      

8.3% (17.2%) 25.5%

Year to Date - April

April, 2022 April, 2021
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