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From:		Robert de Wit, Controller

Subject:	Operating Statement – April 2021

April results were mixed but net results came in better than plan as investment gains continued to remain positive.

Overall Sales came in at $1,038,673 and $356,398 (25.5%) below budget which was driven by anticipated Residential Dining volumes that have been missing all year.  On the positive side Bookstore sales exceeded budget as Retail and Computer sales fared better than plan and showing signs of recovery. Computer Store sales accounted for $403,227 while non-text book sales contributed another $412,815.  On the food side the Great Plates program brought in another $60,316 in sales.

Gross Margins continued to run below plan as 40% of sales were attributed to low margin computer products that skews the overall margin rate. 

Operating Expenses remained lower as expected with reduced staffing and services in place.
Monthly expenses remained steady at $672,522 20,951 and $295,907 (32.3%) favorable to budget. Credits & Revenues came in below budget at $9,389 as Dining Commissions will not materialize for the spring semester as planned. The above resulted in Operating Income of negative ($268,039) and $4,596 below budget. 

G&A expense continues to run below plan with steady but minimal staffing throughout while investment results returned a tidy sum of $344,907 for the month.  There were no capital expenditures for the month resulting in an overall negative cash flow of $77,419 for the month.    



Table 1 below highlights the April and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 1
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Table 2
Tables 3 and 4 below provides a similar comparison with prior year that revealed a positive   sales comparison with the first full covid pandemic month that started mid-April of last year. 
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Table 3
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Actual Budget Variance

Reported Sales 1,038,673 $             1,395,071 $             (356,398) $             -25.5%

Cost of Goods 643,579 $                665,472 $                21,893 $               

  Gross Margin 395,094 $                38.0% 729,599 $                52.3% (334,505) $             -45.8%

Operating Expenses 672,522 $                1,045,020 $             372,498 $              35.6%

Credit & Revenue 9,389 $                    51,978 $                  (42,589) $              

  Operating Income (268,039) $               -25.8% (263,443) $               -18.9% (4,596) $                 -1.7%

G&A Allocation  242,086 $                23.3% 309,803 $                22.2% 67,717 $               

  Operating Contribution (510,125) $               -49.1% (573,246) $               -41.1% 63,121 $                11.0%

Other Income/Investments 344,907 $                30,000 $                  314,907 $             

  Reported Net Contribution (165,218) $               -15.9% (543,246) $               -38.9% 378,028 $              69.6%

Actual Budget Variance

Reported Sales 9,003,825 $             15,231,191 $           (6,227,366) $         -40.9%

Cost of Goods 5,635,923 $             7,804,819 $             2,168,896 $          

  Gross Margin 3,367,902 $             37.4% 7,426,372 $             48.8% (4,058,470) $         -54.6%

Operating Expenses 6,778,754 $             9,783,979 $             3,005,225 $          

Credit & Revenue 1,021,335 $             981,354 $                39,981 $               

  Operating Income (2,389,517) $           -26.5% (1,376,253) $            -9.0% (1,013,264) $         -73.6%

G&A Allocation  1,883,637 $             20.9% 2,760,567 $             18.1% 876,930 $             

  Operating Contribution (4,273,154) $           -47.5% (4,136,820) $            -27.2% (136,334) $             3.3%

Other Income/Investments 2,724,257 $             300,000 $                2,424,257 $          

  Reported Net Contribution (1,548,897) $           -17.2% (3,836,820) $            -25.2% 2,287,923 $           59.6%

April  FY2020/2021

April Y-T-D FY2020/2021
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 841,694 $       (12,528) $        (208,172) $        745,101 $        (107,572) $     (281,191) $     96,593 $          95,044 $         73,019 $          

Food Service/C-Stores 73,139           (66,589)          (83,092)            107,062           (116,804)        (139,018)        (33,923)            50,215            55,926             

Residential Dining 90,166           (202,722)         (224,235)           501,219           (45,326)          (149,672)        (411,053)          (157,396)         (74,563)            

ID Card Office 33,674           13,799            5,373               41,689             6,259             (3,365)            (8,015)              7,540              8,738               

Operating Contribution 1,038,673 $    (268,040) $      (510,126) $        1,395,071 $     (263,443) $     (573,246) $     (356,398) $       (4,597) $          63,120 $          

-25.8% -49.1% -18.9% -41.1% -6.9% -8%

Corporate Income 10,223 $           - $               15,000 $        - $                - $              (4,777) $           

FMV Adjustment - $              334,684 $         - $               15,000 $        - $                - $              319,684 $         

Net Contribution 1,038,673 $    (268,040) $      (165,219) $        1,395,071 $     (263,443) $     (543,246) $     (356,398) $       (4,597) $          378,027 $         

-25.8% -15.9% -18.9% -38.9% -25.5% -6.9% 23.0%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,125,423 $    168,033 $       (1,322,635) $     10,298,550 $   751,606 $      (1,115,430) $  (3,173,127) $     (583,573) $      (207,205) $       

Food Service/C-Stores 459,493          (907,148)         (1,003,276)        762,114           (1,174,654)     (1,312,707)     (302,621)          267,506          309,431           

Residential Dining 941,356          (1,741,881)      (1,938,817)        3,647,731        (1,032,315)     (1,693,089)     (2,706,375)       (709,566)         (245,728)          

ID Card Office 477,553          91,480            (8,426)              522,796           79,110           (15,594)          (45,243)            12,370            7,168               

Operating Contribution 9,003,825 $    (2,389,516) $   (4,273,154) $     15,231,191 $   (1,376,253) $  (4,136,820) $  (6,227,366) $     (1,013,263) $   (136,334) $       

-26.5% -47.5% -9.0% -27.2% -17.5% -20%

Corporate Income 92,760 $           - $               - $              150,000 $      - $                - $              (57,240) $         

FMV Adjustment 2,631,497 $      -                  -                150,000 $      -                   -                 2,481,497         

Net Contribution 9,003,825 $    (2,389,516) $   (1,548,897) $     15,231,191 $   (1,376,253) $  (3,836,820) $  (6,227,366) $     (1,013,263) $   2,287,923 $      

-26.5% -17.2% -9.0% -25.2% -40.9% -17.5% 8.0%

Current Period - April 2021

Year to Date - April 2021
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April 2021 April 2020 Variance

Reported Sales 1,038,673 $             498,208 $                540,465 $                108.5%

Cost of Goods 643,579 $                529,974 $                (113,605) $              

  Gross Margin 395,094 $                38.0% (31,766) $                 -6.4% 426,860 $                -1343.8%

Operating Expenses 672,522 $                523,929 $                (148,593) $              

Credit & Revenue 9,389 $                    415,615 $                (406,226) $              

  Operating Income (268,039) $               -25.8% (140,080) $               -28.1% (127,959) $               91.3%

G&A Allocation  242,086 $                23.3% 229,400 $                46.0% (12,686) $                

  Operating Contribution (510,125) $               -49.1% (369,480) $               -74.2% (140,645) $               -38.1%

Other Income/Investments 344,907 $                619,264 $                (274,357) $              

  Reported Net Contribution (165,218) $               -15.9% 249,784 $                50.1% (415,002) $               -166.1%

April 2021 April 2020 Variance

Reported Sales 9,003,825 $             27,543,652 $           (18,539,827) $         -67.3%

Cost of Goods 5,635,923 $             12,154,915 $           6,518,992 $            

  Gross Margin 3,367,902 $             37.4% 15,388,737 $           55.9% (12,020,835) $         -78.1%

Operating Expenses 6,778,754 $             14,423,452 $           7,644,698 $            

Credit & Revenue 1,021,335 $             1,775,777 $             (754,442) $              

  Operating Income (2,389,517) $           -26.5% 2,741,062 $             10.0% (5,130,579) $            -187.2%

G&A Allocation  1,883,637 $             20.9% 3,127,385 $             11.4% 1,243,748 $            

  Operating Contribution (4,273,154) $           -47.5% (386,323) $               -1.4% (3,886,831) $            1006.1%

Other Income/Investments 2,724,257 $             (617,716) $               3,341,973 $            

  Reported Net Contribution (1,548,897) $           -17.2% (1,004,039) $            -3.6% (544,858) $               54.3%

Year-To-Year Comparison YTD

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 841,694 $       (12,528) $        (208,172) $        468,426 $        247,069 $      125,910 $      373,268 $         (259,597) $      (334,082) $       

Food Service/C-Stores 73,139           (66,589)          (83,092)            45                   (306,342)        (350,978)        73,094             239,753          267,886           

Residential Dining 90,166           (202,722)         (224,235)           4,349               (89,819)          (148,116)        85,817             (112,903)         (76,119)            

ID Card Office 33,674           13,799            5,373               25,388             9,011             3,704             8,286               4,788              1,669               

Operating Contribution 1,038,673 $    (268,040) $      (510,126) $        498,208 $        (140,081) $     (369,480) $     540,465 $         (127,959) $      (140,646) $       

-25.8% -49.1% -28.1% -74.2% 2.3% 25.0%

Div. 1 Corporate Income - $              - $              10,223 $           14,110 $        - $                - $              (3,887)              

Div. 1 FMV Adjustment - $              - $              334,684 $         - $               - $              605,154 $      - $                - $              (270,470) $       

Net Contribution 1,038,673 $    (268,040) $      (165,219) $        498,208 $        (140,081) $     249,783 $      540,465 $         (127,959) $      (415,003) $       

-25.8% -15.9% -28.1% 50.1% 108.5% 2.3% -66.0%

Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 7,125,423 $    168,033 $       (1,322,635) $     11,105,048 $   1,208,402 $    (52,497) $       (3,979,625) $     (1,040,369) $   (1,270,138) $     

Food Service/C-Stores 459,493          (907,148)         (1,003,276)        6,984,123        (749,914)        (1,542,911)     (6,524,630)       (157,234)         539,635           

Residential Dining 941,356          (1,741,881)      (1,938,817)        9,049,593        2,241,909      1,214,393      (8,108,237)       (3,983,790)      (3,153,210)       

ID Card Office 477,553          91,480            (8,426)              404,888           40,665           (5,307)            72,665             50,815            (3,119)              

Operating Contribution 9,003,825 $    (2,389,516) $   (4,273,154) $     27,543,652 $   2,741,062 $    (386,322) $     (18,539,827) $   (5,130,578) $   (3,886,832) $     

-26.5% -47.5% 10.0% -1.4% -36.5% -46.1%

Div. 1 Corporate Income - $              - $              92,760 $           243,671 $      - $                - $              (150,911) $       

Div. 1 FMV Adjustment - $              -                 2,631,497         (861,387) $     -                   -                 3,492,884         

Net Contribution 9,003,825 $    (2,389,516) $   (1,548,897) $     27,543,652 $   2,741,062 $    (1,004,038) $  (18,539,827) $   (5,130,578) $   (544,859) $       

-26.5% -17.2% 10.0% -3.6% -67.3% -36.5% -13.6%

Year to Year Comparison - April Year-to-Date 

April 2021 April 2020 Total Year Variance

Year to Year Comparison - Current Period - April 

April 2021 April 2020 Monthly Variance
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