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Date:		May 18, 2020

To:		Members of the Finance and Investment Committee
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		Mr. Scott Apel 
		Dr. Wendy Reiboldt
Dr. Praveen Soni	



From:		Robert de Wit, Controller

Subject:	Operating Statement – April 2020

April operating results came in below plan as the Covid-19 pandemic forced continued closure of all the Shops customer facing venues. Sales were limited to campus supported purchases and residual Residential Hall meal activity.  All other dining and retail outlets reported zero sales and remained closed for the month.  On the positive side the Financial Markets partially recovered from the March lows thereby resulting in a positive contribution.

In addition to reported results, the Shops applied for and received a $2M loan through the Payroll Protection Program of the CARES Act.  These monies do not impact the operating statement but are reflected on the balance sheet in both cash and long term liabilities.  

Overall Sales came in at $498,208 and $2,805,307 (84.9%) below plan.  The only sales that materialized were Bookstore related campus computer sales $303,589 and ongoing merchandize web sales including campus masks.     

Cost of Goods percentages were upside down as April reflected $192,000 of perishable food stuff that ended up being donated to various food banks as part of store closures. Operating Expenses came in at $523,929 and $1,704,354 better than plan as payroll staffing has been reduced by 85%.  In addition sales related commissions have all but dried up. 

Credits & Revenues came in at $415,615 and $292,386 better than plan due to accelerated Grad Fair commission payments from Balfour. The above resulted in negative Operating Income of negative $140,080 and $616,793 below budget.  

G&A expense continues to run below plan due to labor cuts while Investments turned around with a $619,264 gain for the month as the financial markets remained volatile. This positive impact resulted in an overall net contribution of $249,784 for the month. Capital expenditures in April included a credit for the Starbucks project with a net credit of $5,939.  This combined with the above resulted in a positive cash flow of $346,211for the month.    

Table 1 below highlights the April and Year-to-Date Operating Statement summary while table 2 provides the corresponding divisional breakdown. 
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Table 2


Table 3 and 4 below provides a similar total year comparison with prior year in summary and divisional format given the April pandemic impact. Both reveal current year operating results trailing in all aspects.   
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Actual Budget Variance

Reported Sales 498,208 $                3663286 3,303,515 $             (2,805,307) $         -84.9%

Cost of Goods 529,974 $                1,245,677 $             715,703 $             

  Gross Margin (31,766) $                 -6.4% 2,057,838 $             62.3% (2,089,604) $         -101.5%

Operating Expenses 523,929 $                1,704,354 $             1,180,425 $          

Credit & Revenue 415,615 $                123,229 $                292,386 $             

  Operating Income (140,080) $               -28.1% 476,713 $                14.4% (616,793) $             -129.4%

G&A Allocation  229,400 $                46.0% 384,523 $                11.6% 155,123 $             

  Operating Contribution (369,480) $               -74.2% 92,190 $                  2.8% (461,670) $             500.8%

Other Income/Investments 619,264 $                50,000 $                  569,264 $             

  Reported Net Contribution 249,784 $                50.1% 142,190 $                4.3% 107,594 $              -75.7%

Actual Budget Variance

Reported Sales 27,543,652 $           33,249,062 $           (5,705,410) $        

Cost of Goods 12,154,915 $           13,958,294 $           1,803,379 $          

  Gross Margin 15,388,737 $           55.9% 19,290,768 $           58.0% (3,902,031) $         -20.2%

Operating Expenses 14,423,452 $           15,551,173 $           1,127,721 $          

Credit & Revenue 1,775,777 $             1,455,098 $             320,679 $             

  Operating Income 2,741,062 $             10.0% 5,194,693 $             15.6% (2,453,631) $         -47.2%

G&A Allocation  3,127,385 $             11.4% 3,884,855 $             11.7% 757,470 $             

  Operating Contribution (386,323) $               -1.4% 1,309,838 $             3.9% (1,696,161) $         -129.5%

Other Income/Investments (617,716) $               485,000 $                (1,102,716) $        

  Reported Net Contribution (1,004,039) $           -3.6% 1,794,838 $             5.4% (2,798,877) $         -155.9%

April FY2019/2020

April Y-T-D FY2019/2020
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Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 468,426 $                247,069 $           125,910 $          825,094 $        (44,498) $       (140,317) $     (356,668) $        291,567 $       266,227 $             

Food Service/C-Stores 45                           (306,342)             (350,978)           1,189,383        146,231         7,671             (1,189,338)        (452,573)         (358,649)              

Residential Dining 4,349                       (89,819)              (148,116)           1,251,964        370,117         224,286         (1,247,615)        (459,936)         (372,402)              

ID Card Office 25,388                     9,011                 3,704                37,074             4,863             550                (11,686)             4,148              3,154                   

Operating Contribution 498,208 $                (140,081) $          (369,480) $         3,303,515 $     476,713 $      92,190 $        (2,805,307) $     (616,794) $      (461,670) $           

-28.1% -74.2% 14.4% 2.8% -42.5% -77%

Corporate Income 14,110 $            - $               25,000 $        - $                - $              (10,890) $             

FMV Adjustment - $                  605,154 $          - $               25,000 $        - $                - $              580,154 $             

Net Contribution 498,208 $                (140,081) $          249,783 $          3,303,515 $     476,713 $      142,190 $      (2,805,307) $     (616,794) $      107,593 $             

-28.1% 50.1% 14.4% 4.3% -84.9% -42.5% 45.8%

Sales

Operating 

Income Net Contribution

Budgeted  

Sales Budgeted O/I

Budgeted 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 11,105,048 $            1,208,402 $        (52,497) $          12,812,242 $   1,560,385 $    63,382 $        (1,707,194) $     (351,983) $      (115,879) $           

Food Service/C-Stores 6,984,123                (749,914)             (1,542,911)         9,560,150        818,377         (298,647)        (2,576,027)        (1,568,291)      (1,244,264)           

Residential Dining 9,049,593                2,241,909           1,214,393          10,451,589      2,759,993      1,538,809      (1,401,996)        (518,084)         (324,416)              

ID Card Office 404,888                   40,665                (5,307)               425,081           55,939           6,295             (20,193)             (15,274)           (11,602)                

Operating Contribution 27,543,652 $            2,741,062 $        (386,322) $         33,249,062 $   5,194,694 $    1,309,839 $   (5,705,410) $     (2,453,632) $   (1,696,161) $         

10.0% -1.4% 15.6% 3.9% -5.7% -5%

Corporate Income 243,671 $          - $               - $              235,000 $      - $                - $              8,671 $                

FMV Adjustment (861,387) $         -                  -                250,000 $      -                   -                 (1,111,387)           

Net Contribution 27,543,652 $            2,741,062 $        (1,004,038) $      33,249,062 $   5,194,694 $    1,794,839 $   (5,705,410) $     (2,453,632) $   (2,798,877) $         

10.0% -3.6% 15.6% 5.4% -17.2% -5.7% -9.0%

Current Period - April 2020 

Year to Date - April 2020
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April 2020 YTD April 2019 YTD Variance

Reported Sales 27,543,652 $           32,280,428 $           (4,736,776) $        

Cost of Goods 12,154,915 $           13,821,473 $           1,666,558 $          

  Gross Margin 15,388,737 $           55.9% 18,458,955 $           57.2% (3,070,218) $         -16.6%

Operating Expenses 14,423,452 $           14,782,375 $           358,923 $             

Credit & Revenue 1,775,777 $             1,728,448 $             47,329 $               

  Operating Income 2,741,062 $             10.0% 5,405,028 $             16.7% (2,663,966) $         -49.3%

G&A Allocation  3,127,385 $             11.4% 3,355,827 $             10.4% 228,442 $             

  Operating Contribution (386,323) $               -1.4% 2,049,201 $             6.3% (2,435,524) $         -118.9%

Other Income/Investments (617,716) $               388,574 $                (1,006,290) $        

  Reported Net Contribution (1,004,039) $           -3.6% 2,437,775 $             7.6% (3,441,814) $         141.2%

Year-To-Year Comparison
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Sales

Operating 

Income Net Contribution Sales

Operating 

Income

Net 

Contribution Variance Sales

Variance 

Operating Inc

Variance Net 

Contribution

Bookstore/Comp Store 11,105,048 $            1,208,402 $        (52,497) $          12,799,315 $   1,658,652 $    328,054 $      (1,694,267) $     (450,250) $      (380,551) $           

Food Service/C-Stores 6,984,123                (749,914)             (1,542,911)         8,942,047        624,210         (305,392)        (1,957,924)        (1,374,124)      (1,237,519)           

Residential Dining 9,049,593                2,241,909           1,214,393          10,120,160      3,093,483      2,041,406      (1,070,567)        (851,574)         (827,013)              

ID Card Office 404,888                   40,665                (5,307)               418,906           28,683           (14,866)          (14,018)             11,982            9,559                   

Operating Contribution 27,543,652 $            2,741,062 $        (386,322) $         32,280,428 $   5,405,028 $    2,049,202 $   (4,736,776) $     (2,663,966) $   (2,435,524) $         

10.0% -1.4% 16.7% 6.3% -6.8% -7.8%

Div. 1 Corporate Income - $                       - $                  243,671 $          389,906 $      - $                - $              (146,235) $           

Div. 1 FMV Adjustment - $                       -                     (861,387)           (1,332) $         -                   -                 (860,055)              

Net Contribution 27,543,652 $            2,741,062 $        (1,004,038) $      32,280,428 $   5,405,028 $    2,437,776 $   (4,736,776) $     (2,663,966) $   (3,441,814) $         

10.0% -3.6% 16.7% 7.6% -14.7% -6.8% -11.2%

Year to Year Comparison - April Year-to-Date 

April 2020 April 2019 Total Year Variance
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