California Sate University, Long Beach
Academic Senate Retreat Agenda
October 30, 2014

Closing the Graduation Gap


[bookmark: _GoBack]2:00 	Welcome: Senate Chair

2:10	Framing the Conversation: President Conoley

2:20	Setting the Context

2:40	Table Time
Best Practices: In your experience as [student/faculty/staff/administrator], what are:
1.) Some major factors that contribute to student success (however defined)
i. In the Classroom
ii. Outside of the Classroom
2.) Some major factors that constitute obstacles/barriers to student success 
i. In the Classroom
ii. Outside of the Classroom
	Areas for Improvement	
3.) What can we do as an institution?
4.) What can we do as individuals?

3:30/40 	Students sharing out (3 min each on one of the topics above)

4:00	Adjournment
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