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Workplace Bullying Prevention & Anti‑Bullying Policy 

1. Purpose

This policy establishes expectations for professional, respectful, and appropriate conduct for
all who work with or support the CSULB Research Foundation. This includes, but is not
limited to, employees, volunteers, aides, interns, students, temporary staff, contractors,
camp employees, and any other individuals assisting camp staff.

The organization is committed to providing a safe, inclusive, and supportive environment for
all participants, particularly children. Bullying, intimidation, harassment, or any behavior
that undermines safety or well‑being is strictly prohibited.

2. Scope

This policy applies to conduct that occurs:

• During work hours, non-work hours, activities, instruction, and supervision

• On‑site, off‑site, or during camp‑sponsored trips or events

• In written, verbal, physical, electronic, online interactions, or related to camp
activities

3. Definition of Bullying

Bullying is any intentional or repeated conduct, whether written, verbal, physical, electronic,
or social, that causes harm, humiliation, intimidation, exclusion, or distress to another
person. Bullying may involve a real or perceived imbalance of power, including differences in
age, authority, experience, size, or social influence.

Bullying may occur between:

• Adults and adults

• Adults and children

• Children and children
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4. Examples & Types of Prohibited Behavior 

Bullying and inappropriate conduct may include, but are not limited to: 

Physical 

• Hitting, pushing, grabbing, blocking movement, or threatening physical behavior 

• Damaging, stealing, or misusing personal property 

Verbal 

• Insults, name‑calling, mocking, teasing, or degrading comments 

• Yelling, threatening language, or hostile sarcasm 

Social / Relational 

• Intentional exclusion 

• Encouraging others to isolate, ridicule, or target an individual 

• Public shaming or humiliation 

Cyber or Electronic 

• Harassing emails, texts, or messages 

• Posting or sharing harmful, embarrassing, or threatening digital content  

5. Responsibilities of Employees and Helpers 

All individuals covered by this policy are expected to: 

• Treat children, families, coworkers, and visitors with respect and professionalism 

• Model appropriate behavior at all times 

• Maintain appropriate boundaries and interactions 

• Intervene or seek assistance when bullying or unsafe behavior is observed 

• Promptly report concerns or incidents in accordance with this policy 
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Supervisors and camp leaders have an additional responsibility to: 

• Ensure children are adequately supervised 

• Address concerns promptly and appropriately 

• Report incidents immediately to the designated administrator or Human Resources 

6. Responding to Bullying or Inappropriate Conduct 

Any employee or helper who witnesses or experiences bullying or inappropriate behavior 
must take action consistent with their role, which may include: 

• Ensuring immediate safety of all individuals involved 

• Addressing minor issues when appropriate and safe to do so 

• Documenting relevant information (dates, individuals involved, observed behavior) 

• Reporting concerns promptly through established reporting channels  

7. Reporting Procedures 

Concerns or incidents may be reported verbally or in writing to: 

• Supervisors or program coordinators 

• Designated administrators or Human Resources representatives 

• Any other reporting mechanism established by the organization 

Reports should include, when possible: 

• Names of individuals involved 

• Description of the behavior or incident 

• Dates, times, and locations 

• Names of witnesses 

• Individuals are encouraged to report concerns in good faith. Failure to report 
serious concerns may result in corrective action.  
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8. Investigation Process 

All reports will be taken seriously and handled promptly and impartially. The organization 
will: 

• Acknowledge the report 

• Take interim steps as needed to ensure safety 

• Conduct a fair and timely review of the information 

• Maintain confidentiality to the extent possible 

• Document findings and outcomes  

9. Corrective Action 

If bullying or inappropriate conduct is substantiated, corrective action will be taken based 
on the nature and severity of the behavior and may include: 

• Coaching or counseling 

• Training or increased supervision 

• Reassignment, suspension, or removal from duties 

• Disciplinary action, up to and including termination or dismissal from the program  

10. Retaliation & False Reports 

Retaliation against any individual who reports concerns or participates in an investigation is 
strictly prohibited. Any retaliatory behavior will result in corrective action. 

Knowingly making a false report or providing false information may also result in disciplinary 
action. 
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 11. Training & Prevention 

The organization will provide guidance or training, as appropriate, on: 

• Bullying prevention and early intervention 

• Appropriate conduct and professional boundaries with children 

• Creating a positive and inclusive camp environment  

12. Policy Review & Communication 

This policy will be communicated to all employees and helpers prior to or at the start of 
employment or activities. Questions regarding this policy may be directed to your 
Manager/Supervisor or Human Resources. The policy will be reviewed periodically to ensure 
alignment with best practices and program needs. 
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