
B a s e d  o n  a s s e s s m e n t s  o f  c a m p u s  d a m a g e  a n d  t h e  a v a i l a b i l i t y  o f  r e s o u r c e s ,  s o m e  i n i t i a t i v e s  t o  c o n t i n u e  o r  r e s u m e  i n s t r u c t i o n  a n d  o t h e r  c r i t i c a l  A c a d e m i c  A f f a i r s  f u n c t i o n s  w i l l  f o l l o w
e s t a b l i s h e d  p l a n n i n g  m a t e r i a l s .  F o r  o t h e r  i n i t i a t i v e s ,  t h e  m o s t  a p p r o p r i a t e  r e s p o n s e  m a y  n e e d  t o  b e  d e v e l o p e d  a s  c i r c u m s t a n c e s  e v o l v e .  F o l l o w i n g  a n  a d v e r s e  e v e n t ,  t h e  d e c i s i o n -
m a k i n g  p r o c e s s  w i l l  o c c u r  a c r o s s  r e p e a t e d  o p e r a t i o n a l  t i m e f r a m e s  t o  a c c o u n t  f o r  c h a n g i n g  c o n d i t i o n s .  A  v i s u a l  m a p  o f  t h e  d e c i s i o n  p r o c e s s  i s  p r o v i d e d  b e l o w :

INITIAL RECOVERY FROM DISRUPTIVE EVENT

Natural / Public Health Technology / UtilitiesSecurity

Network / Internet Access Campus Open Transportation to Campus Facilities Access

Offices / Classrooms Open Equipment Operable Personnel Status / Availability

Post-Disruption Decision Process

Flood
Fire
Earthquake

Bombing/Bomb Threat
Active Shooter
Terrorist Attack

Network Failure
Cybersecurity Breach
Power Outage
Water/Plumbing Outage

Lines of Succession / Delegations of Authority 

Lines of Succession / Deans / Associate Deans / Chairs / ASMs

Provost
Provost’s Staff

DIVISION - Continuity Plans / Resources:
INSTRUCTION
Division Communication with Students,  Faculty,  Staff,  and Clients
Staffing / Recruitment
Advising
Division back-up, access to vital  records for instruction

COLLEGE / UNIT - Continuity Plans / Resources:
Protection of Hazardous / Sensitive Lab Materials
Lab Animal Care / Safety
Academic Technology data center
On-line Instruction
Instructional Lab Services
Access to Library Resources
Credential  student evaluations
International student svs
College / Dept Communication with Students,
Faculty,  Staff,  and Client
College / Dept back-up, access to vital  records
for instruction

OPERATIONAL ASSESSMENT OF DAMAGE AND NEEDS

EXECUTIVE DECISIONS

MANAGEMENT DECISIONS

REASSESS AS CONDITIONS CHANGE
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