ADVISORY COUNCIL ON STRATEGIC ENROLLMENT MANAGEMENT (ACSEM)
MINUTES
Thursday, November 6, 2025, 10:00 am to 12:00 pm

Present: B. Zhang, A. Kim, H. Macias, K. Janousek, S. Moreno, K. Kelly, M. Warden, S.
Schrank, D. Perrone, D. Sathianathan, C. Swarat, K. Perkins, S. Cochran, J. Klaus, K.
Johnson, S. Salcido, D. Graham, N. Hultgren.

1. Called to Order

2. Approved October 2025 Minutes, with edit to Academic Senate. Chair, not Academic
Faculty Senate.

3. Approved November 2025 Agenda
4. Introduction of new members:

a. S. Cochran, replacing Jeet Joshee, IE and Michael Williams (who was not
present) CHHS

5. Canvas page overview

Asked and confirmed everyone has access to the canvas page. Highlighted a
couple of things.

6. Review 25-26 Topics Poll result with discussion:

e Two highest topics were Enrollment and Landscape of Higher Education.

e ACSEM purpose is to make recommendation to improve enroliment not to solve
issues.

e Note a need for ASI representatives, also need COTA, CENG, CNSM reps.

e Consider a student survey of wants and needs.

o Concern is that to students here vs student we need to recruit.

o Are we talking retention and serving those already on campus? Concern of
impact programs that students want as major and how to help them think
other majors. How can we funnel to other programs. CLA is doing this
now.

o Grad and upper students’ needs are different then lower students, as well
as classroom modalities.

e Enroliment

o Good theme would help with space, year-round sessions.

o Scaffold and review gaps to fill so LB could steer enrollees to unimpacted
majors.



o What strategies can be used to increase capacity, i.e. use summer
sessions, more Friday classes, more weekend classes.
= Problems
e Impact on student services, library, food services, housing.
e “Build and they come” is this true if offered nontraditional
times will the students come. Department Chair, who
schedule, find nontraditional times currently only work for
General Education (more student need) or campus broad
courses.
e Teaching faculty have problems with systemness.
= Equity lens beyond infrastructure, the faculty who teach. Need buy-
in, watch TT/lecture coverage.
e Note: College Education has addressed some of these issues
with their weekend college courses.
e Landscape of Higher Education
o Which colleges are seeing landscape changes in enrollment.
o Will legal lawsuits impact the university.
o Outreach practices seem to be limited because of political climate,
especially tracking student demographics.
Impact of getting international students.
Changes from traditional students need to provide more flexibility in
course times, summer, issues for older adults, working students, newer
incoming students wanting more virtual courses. This is a changed
landscape.

Topics:
e Capacity on campus and Non-traditional student needs.
Speakers:

e Colleges that deal with nontraditional students and format for this population.
e Outreach strategies looking at making more efficient. Where are the efforts
happening. Coordination is lacking, need structure, nimble to generate
efficiencies.
o Faculty in departments doing outreach, which faculty feel it unrealistic for
them to do.
Use more Alums for outreach.
o Work with more Community Colleges for transfers, they feel left out of
recruitment efforts. Meanwhile High School recruitment is robust.
o CSU are looking into expanding regional student support services, i.e.
tutoring in the evening by two CSUs partnering.



Documents to consider:
www.calstate.edu/Strategic-Planning-for-the-CSU/Documents/csu-strategic-plan-

2025.pdf
www.calstate.edu/impact-of-the-csu/diversity/Pages/Strategy-Details.aspx
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