
ADVISORY COUNCIL ON STRATEGIC ENROLLMENT MANAGEMENT (ACSEM) 
MEETING AGENDA 

Thursday, February 5, 2026, 10:00 am to 12:00 pm 
Zoom: https://csulb.zoom.us/j/81639517385 

(Meeting ID: 816 3951 7385) 
 
S. Cochran, N. Hultgren, K. Janousek, K. Johnson, K. Kelly, A. Kim, H. Macias, D. Perrone, 
D. Sathianathan, C. Swarat, S. Moreno, M. Warden, M. Williams  
 
Absent: M. Albawaneh, D. Graham, J. Klaus, , K. Perkins, S. Salcido, S. Schrank, B. Zhang 
 

1. Call to Order at 10:03 members will be arriving and leaving 
 

2. Approval of December 2025 Minutes M/S/P 

3. Approval of February 2026 Agenda M/S/P 

4. Review Spring 2026 Workgroups 

a. Major Exploration/Migration 

• Data request Attrition data request 

b. Outreach Strategies 

c. Year-round state side or other nontraditional times 

• Data request 

• Add Michael Williams 

Talked about guidance as to timeline, output, and discoveries and how enrollment affects 
enrollment and future enrollment. Campus impact. Groups determine whether other data is 
needed, and March groups will report what the data needed. April start report work and 
May finalize report and recommendations by this advisory council.  

 
5. Breakout into Workgroups 

a. Workgroups frame its topic and decide what data needed 

6. Each workgroup provides share-outs 

a. Each group shared what data they need to help them address and/or studied to 
make recommendations. Boundaries were reworked by the groups since changes 
at CO and what knowledge we were able to share. 

 
Next Meeting March 5, 2026 

https://csulb.zoom.us/j/81639517385
https://csulb.instructure.com/courses/110942/files/27443879?module_item_id=6516564
https://csulb.instructure.com/courses/110942/files/29133245?module_item_id=7006584
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