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Our Mission

We are Safe Haven Pro]ecf We are eager fo offer a sustainable housing
environment for those in the Los /\nge/es communi@. We will aIDP/
communication, aa/ap%abi/i*y, and creativity fo address housing insecurity to
create affordable housing and Iurovia’e sheZLer, sm(e*y, and sfabi/h[y for those

sfrugg/ing wit housing SO more Ineolp/e will have homes.
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Our Skills Targef'Audience

Communication
Aa/alnfabi/ify
Creativity

Homeless Individuals
[_ow-Income Households
/mmigmmt Households

[ os /\nge/es Communi*y

\

The Chailenge

Toalay, there is an increasing demand for housing, causing the Iprices of
housing fo increase. The Los Ange/es communi@, eslnecia//y, IS exlperiencin
hig/')er numbers of homeless and low-income households due fo increasef

housin Prices and a lack of housing. _rvery a/ay, residents are /iving

aycheck o paycheck, and more people are being rejected from housing due
f:[oyh[ pein unpa fordable for man; PIZOPIQ are sgugélin fo make ends zneef
J'usf so 1 ey can do it all again next month. We need to fake action or the
Inrob/em wont be fixed which can even*ua//y attect all of us i the Ipro[o/em
continues tfo increase. Aa/a/ressing housing affora/abi/i%g is essential fo
s*op’tying homelessness and a s7LoIp fo scmluing by fo make ends meet
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Our Plan Bf Action
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Et,nfm/ralisimg/ oney Source: The main source would be governmen* funa/ing, but for small

stuft we would host a charhty in Downtown LA for donations such as money, clothes,

food and furniture to have at our facilities available for our residents

Communication/Promotion ldeas: Post f/yers, make announcements on social media,
schedule ap ointments with local news stations, and make announcements at local schools
Resources/ Materials Needed: /'/ousing facilities, furniture, f/yers for Fromo*ing, funa/ing,
Insurance, IproFerfy, contractor, construction workers, and essential housing materials
such as water, efc

Potential Par*nershipﬁ Partner with LAFLA, GSA, LIPA, and Salvation Army, a/ong with

small-time businesses in the area

Call to Action: We will have a website found on our f/yers with information on our
Prcy’eml, a/ong with a list of p/aces where you can alroP off needed supp/ies, and dates we

neea/ VO/MV)'ILQQFS 'I[.OI" SO HOM can Sigﬂ MP
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Evaluating Success

o evaluate the success of our Ip/om, we will track the progress of each resident
fo determine where H)ey are Phgsica//y, men*a//y, and inancia//y, SO we can -
create a p/am around their circumstances fo imFrove their current situation g
Additionally, we will measure the donations we receive fo correslnona/ with the

number 07Zy Ipeolple we will house. The success of our Iuro'eml will be determined
loy the amount of homeless IpeoP/e and low-income famﬂ/{es we can sululporf and
he/p, along with the number of sites available for more residents.

After resialenfs leave, we will have a Ipos%—surveg for them fo he/lu Iproviale

feedback so we can imProve.






