
Institutional and Program Assessment Council (IPAC) Meeting Minutes _ Draft  
September 17, 2025 

2:00–4:00 p.m. 
LIB-201 

Co-Chairs  
Erlyana Erlyana and Adam Kahn 

 
• Call to Order: 2:02 p.m. 
• Attendance: Erlyana Erlyana, Adam Kahn, Emily Schryer, David Sheridan, Pei-Fang Hung, 

Sharlene Sayegh, Heather Barker, Neda Karami, Lei Sun, , Houng – Wei Tsai, Karin Griffin, 
Sonia Wilmarth, Jennifer Nolasco, Jody Cormack, Victor Wang, Vas Narayanswami, Laura 
Vlad, Tiffanie Graves, Kimberly Walters, Alexandria Cordon, Hossein Sayadi, Micheal 
Fender, Camryn Littleton,  

• Not attended: Ned Karami 
• Approval of Agenda: motion to approve agenda by Erlyana second by David approved. 
• Approval of the Minutes from September 3: motion to approve minutes by Hong -Wei, 

second by Sharlene approved.  
 

• Council Announcements 
o Fall 2025 IPAC Meeting Dates: 10/1, 10/15, 11/5, 11/19, 12/3 
o Introductions of the council members 

Next meeting  
o Next meeting will be an introduction to assessment for the whole council  
o The following meeting 10/15 will begin MOU and program review  

 
• Video Orientation (Alexandria)- showed the video 7min. 

o Alexandria presented a video introduction to IPAC and council work.  
o The  video will be emailed Ann to put on Senate website.  

 
• Introduction to Program Review and MOUs  

o Pei-Fang provided a presentation. The presentation included: 
o The IPAC  policy  
o Reviewed the Self-study report  
o Program review timing which is every 7 years. Or follows reaccreditation 

timetable to which cannot exceed 10 years. Program review is adapted to 
external accreditation timetable.  

Program review process 
o Notification sent 1 year in advance  
o OPIE works with program during that year on their program review 
o external reviewers are  Invited to campus to review the program under review. 2 

reviewers in total - one in CSU system. 
o Strengths, opportunity for growth, and recommendations is placed on the report  
o MOU report includes information that comes from the self-study, external review 

report and website information. 



o An approved MOU is used as a part of the next 7 years plan to  manage the 
program.  

o Volume of MOUs to review 8 Fall 25, 10 Spring 26 
o October 15th will be the first week the program MOUs will be included in the 

IPAC meeting structure. 
o 2 mou reviews are done per meeting . 
o Consent Calendar was also review 
o  The consent calendar includes program reviews conducted by the IPAC Steering 

Committee, primarily for external regulatory purposes. These reviews are 
typically straightforward and procedural in nature, requiring minimal input. As 
such, they do not necessitate discussion or formal review by the council unless a 
member requests the removal of a specific program review from the consent 
calendar. If removed, the item will be scheduled for a vote at the subsequent 
meeting, and discussion will be held only if deemed necessary. 

o Question asked by the council: Can a IPAC member join in reading of the 
reviews? yes anyone IPAC member can ask for an item get taken off consent 
calendar and be reviewed.  

 
• Fall 2025 annual assessment report submission data review by Sharlene 

o Deadline changed from June 1st  to September 2nd  
o Reviewed reports received from colleges and departments: 41 reports received  
o This is a big transition year, so the data is encouraging  
o About 40% more from previous year. Annual assessment engagement is still 

impacted by the Covid pandemic when the campus was working online but PASC 
has really helped with this increased engagement. 

o Departments are encouraged to use the nuventive platform 
• Council Adjournment: 3:00 pm motion by Michael, seconded by David, approved  

 


