
Institutional and Program Assessment Council (IPAC) Meeting Minutes  
Sept 3, 2025 

2:00–4:00 p.m. 
LIB-201 

Co-Chairs: Erlyana.Erlyana@csulb.edu and Adam.Kahn@csulb.edu 
• Call to Order: 2:05pm  
• Attendance: Attendance:, Erlyana Erlyana, Adam Kahn, Emily Schryer, David Sheridan, Pei-Fang 

Hung, Sharlene Sayegh,Heather Barker, Neda Karami, Lei Sun, , Houng – Wei Tsai, Karin Griffin, 
Sonnia Wilmarth, Jennifer Nolasco, Jody Cormack, Victor Wang, Vas Narayanswami, Laura Vlad, 
Tiffanie Graves. 

• Not attended: Alexandria Cordon, Hossein Sayadi , Kimberly Walters 
• Approval of Agenda: Motion by Sharlene to approve the agenda with motion to add a 

presentation of the results of the Written Communication evaluation conducted over the 
summer. Seconded by David. All in favor. Motion approved. 

• Approval of the Minutes from May 6: Motion by Sharlene to approve minutes. Seconded by 
David. All in favor. Motion approved. 
 

• Council Announcements 
o Fall 2025 IPAC Meeting Dates: 9/3, 9/17, 10/1, 10/15, 11/5, 11/19, 12/3 

• Review Roster (IASC, PASC) 
o Erlyana and Adam introduced the rosters for the IPAC subcommittees. We have some 

vacancies from some of the colleges. We are trying to balance the committees in terms 
of numbers. See the sub-committee list for current assignments. 

• Orientation (Pei-Fang) 
o A brief introduction to the work of the IPAC committee including: 

 A review of the PS 22-19 Policy on Institutional Assessment and Program 
focusing on principle foundations for assessment at CSULB, and key definitions 
including Institutional Assessment, Program Assessment, and Program Review 

 A description of the IPAC structure and subcommittees (Program Assessment 
Subcommittee PASC & Institutional Assessment Subcommittee IASC) 

 An introduction to OPIE (Office of Program and Institutional Effectiveness) and 
the OPIE team 

• Institutional Assessment focus on the University Strategic Plan, campus defined graduation 
requirements and assessment for Institutional Accreditation (including WSCUC Core 
Competencies) 

o Pei-Fang and Sharlene reviewed the WSCUC Core Competencies and the CSULB 
Institutional Outcomes. 
 The WCSUC Core Competencies include: Written Communication, Oral 

Communication, Critical Thinking, Quantitative Reasoning, Information Literacy. 
Over the past several years IPAC has assessed Oral Communication and Written 
Communication. This year IPAC is focusing on Critical Thinking. 

 Institutional Outcomes (IOs) include: Foundational knowledge, disciplinary 
knowledge, human diversity, global diversity, Critical thinking and life-long 
learning, well-being and sustainability. This year IPAC will be assessing the IO of  
Human Diversity. 

o Next meeting there will be another orientation to IPAC. (Piloting video) 
• Piloting Assessment Assignments for IASC and PASC 



o For IPAC this year we are piloting a different structure for the IPAC sub-committees in 
order to better integrate the PASC subcommittee into the process of assessment. The 
Subcommittee will be focusing on assessing the Institutional Outcome of Human 
Diversity. PASC will assess the WSCUC Core Competency Critical Thinking 

• Preview Timeline for this year’s MOU Reviews  
o The current timeline for MOU reviews was presented. This is a preliminary list, and 

MOUs may be added or changed as necessary. This list does not include expedited 
programs which are reviewed by the Steering Committee. 

o The goal for this year is to review 2 MOU’s per meeting in order to leave time for sub-
committees time to work on assessments. We will begin reviewing MOU’s in the 
meeting on October 15th and will review the process and procedures for MOU review in 
the meetings prior to  that. 

o Last year IPAC completed 22 program reviews.  
• 2025 Institutional Assessment 

o Over the summer volunteer IPAC members met to review the Written Communication 
Core Competency. Data was collected from 6 Colleges and 11 Departments for a total of 
357 artifacts. 

o Sharlene reported back on the results of that assessment.  
 The assessment was based on 6 criteria including: Argument & Comprehension, 

Organization and Structure, Revision (Not Assessed), Mechanics and Style, 
Citational Style (Citation and Attribution systems/styles), and Source Integration 

 The results indicated that overall proficiency in the form of mechanics and style 
in written communication was good, with the majority of students meeting or 
exceeding expectations. Citation style and source integration were the areas 
with the greatest room for improvement.  

 For the full set of results please see the forthcoming assessment report. 
o A few lessons that we can learn for this year’s assessments: IPAC chairs will be 

contacting department chairs earlier this year (in September/October) in order to collect 
the artifacts by early Spring semester. In order to improve reliability between raters, we 
may want review and revisit naming conventions for the scale points of the rubric, and 
spend additional time norming assessments between reviewers.  

 
• Meeting Adjourned: 3:45pm  

 


