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Advisory Council on Strategic Enroliment Management
(ACSEM) Charge

(This policy was approved by the CSULB Academic Senate on March 7%, 2024, and approved by the President on
April 23, 2024.)

The Advisory Council on Strategic Enrollment Management shall serve as the primar
advisory body to the University on matters associated with Strategic Enﬂment

The Advisory Council shall review, evaluate, set priorities where approp
on strategic enrollment matters. Such matters include, but are not limite

port functions.

Significant proposed policy changes affecting these area for consultation

before implementation.

Membership
The ACSEM shall consist of the following vating meé

ing Education (or designee)
Administration

Executive Director of Institutional Research

e One (1) full-time staff member, elected by Staff Council

e Three (3) department chairs elected by the Council of Chairs

e One (1) staff undergraduate advisor elected by the full body of staff advisors
e One (1) college graduate director or advisor

e Two (2) student members, selected by the Associated Students, Inc.

e Two (2) local tier 1 school district representatives appointed by the President
e Two (2) local community college representatives appointed by the President
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