Institutional and program assessment council (ipac) meeting minutes
October 1, 2025
2:00-4:00 p.m.
Lib-201
Co-chairs
Erlyana.erlyana@csulb.eduand adam.kahn@csulb.edu

e Callto order: 2:00pm

e Attendance: Attendance: Erlyana Erlyana, Adam Kahn, Emily Schryer, David Sheridan,
Sharlene Sayegh, Neda Karami, Lei Sun, Houng — Wei Tsai, Karin Griffin, Sonia Wilmarth,
Jennifer Nolasco, Jody Cormack, Victor Wang, Vas Narayanswami, Laura Vlad, Tiffanie
Graves, Alexandria Cordon, Micheal Fender, Camryn Littleton,

e Not attended: Heather Barker, Kimberly Walters, Hossein Sayadi, Pei-Fang Hun

e Approval of agenda: motion to approve agenda by Cammryn seconded by Michael
agenda approved

e Approval of the minutes from September 17" motion to approve minutes by Houng Wei
seconded by David September 17th minutes approved

e Council announcements
o Fall 2025 ipac meeting dates: 10/15, 11/5, 11/19, 12/3
o Mous for review on 10/15: biological science & master’s degree recreational
studies
= Adam reviewed mou process: questions and discussion for mou during
meetings must be submitted in shared document by 3 p.m. The monday
before the meeting. The questions asked in the document will be
prioritized. The reason the questions are submitted in the document is so
that they are tightly tied to the MOU and information in the MOU.
= |f a council member wants to be a part of a external review visit to
understand more of the program review process . Jody will send out
email and council members can email Jody directly.
=  Sharlene added that editing the writing in the MOU is less important.
Revision will be done and editing grammar from the steering committee.
Focus on content and substance of information.

e Assessment orientation (sharlene & david)
o Presentation on Institutional assessment reviewed the following topics below:
= Reviewed assessment how it works
= Difference between grading and assessment
=  Mapping outcomes
= Use of rubrics
= Making change from assessment.
=  What is assessment about



Alignment too ensuring connection between learning activities and
instructional goals (learning outcomes) what students will be able to do
after the class is complete.
Ensuring connection individual classes outcome to program outcomes
and institutional outcomes. The pattern of each outcome will look like
specific (course), general (program), more general (institutional).
These are the layers of assessment. They are seen in an aggregated level
for program and institutional assessment.
Reviewed grading vs. assessment: looking at a collection of data of how
did the whole group of students learn?
Course grades are specific too students and their circumstances and not
whether they have learn the skill being assessed.
Rubrics- it is a scoring guide.
e Analytic rubric and holistic
e Rubrics are used in lots of ways

o Assignment scores

o Review skills learned

o Accreditation

o AACU rubric example was used. And council rubric also

shown.
o Reviewed norming for consistency and inter-rater
reliability

Close the loop — the things we do with assessment data to make
improvement.
Question by Michael? How does program assessment and program
review go together. Annual reports are a part of the self-study and MOUs
are used too conduct assessment each year also .
Discussion centered around roles of PASC, IASC how we promote the
work of assessment and support assessment.

Council adjournment: 3:27pm



