Institutional and Program Assessment Council (IPAC) Meeting Minutes
November 19, 2025
2:00—4:00 p.m.
LIB-201
Co-Chairs
Erlyana Erlyana and Adam Kahn

Call to Order: 2:00pm

Introduction

Approval of Agenda: motion to approve agenda by Emily and second by Kimberly
agenda approved

Attendance: Heather Barker, Alexandria Cordon, Jody Cormack, Erlyana Erlyana,
Michael Fender, Karin Griffin, Pei-Fang Hung, Adam Kahn, Camryn Littleton, Emily
Schryer, David Sheridan, Lei Sun, Houng Wei Tsai, Laura Vlad, Kimberly Walters,
Victor Wang, Sonia Wilmarth, Kristi Hagans

Not Attended: Kevin Avila, Tiffanie Graves, Neda Karami, Vas Narayanswami, Jennifer
Nolasco, Hossein Sayadi, Sharlene Sayegh

Guest: Alaine O'Campo CHHS Interim Associate Dean, Student Success and Academic

Affairs

Council Announcements
o Fall 2025 IPAC Remaining Meeting Dates: 12/3

New Business
o Discuss the MOU review process when department/college representatives are
unavailable.

= MOU program reviews will get backed up if we do not process MOU at
the time schedule.

=  What is codified in our council for this scenario. No, this council does not.

= Considering going forward may be needed if it is appropriate to do so.

= Ask departments to have an official backup person as well in these cases.

= Ask department what their preference are if representative is not available

= Allow for a hybrid for guest to zoom into the council meeting for the
MOU or provide a written response. That may lose engagement with this
arrangement, or options based on experience of when PARC was
conducting business during COVID.

= Discussion of representation form college over department chairs is
appropriate for the MOU presentation.

= Ask assoc. dean or department chair who else from the program should
attend council such as program staff meeting also.

= Steering committee will review this feedback and come back to the
council with option to vote on as a council

o Announcement that regulatory accredited programs will soon be reviewed in mou
process within the steering committee.
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o B.S. in Health Science MOU Presentation (Time Certain: 2:35 — 3:00) present
from CHHS college: Interim Associate Dean, Student Success and Academic
Affairs Alaine O'Campo

Pei-Fang Hung provided MOU presentation.

Presentation included program overview, commendations, opportunities,
recommendations.

Comments from department: MOU report is reflection of the bandwidth of
the program. and the college is keeping track of the new programs offered
due to keeping workload manageable.

Karin said allocation of university resources is a concern with new
programs and library continues to be initially or consulted and is
overlooked in how library can support new programs. Then after some
time passes, they do get asked for resources from the library but not new
funding is provided for new resources especially for PHD programs. a
suggestion for an inclusion of library during the initial review of new
program creation because funding will be available to bring in new
publications or librarian specialist in field if it is needed for new program.
Council discussed that it is important the program in analyzing enrollment
the trending down enrollment of program could be consider for removal.
An example would be HSC school of health education program.

Also discussed was PHD and accreditation time line for MPH- accredited ,
DRPH — wants to be accredited

David asked of tenure hires: how is the hires increasing when enrollment
is dipping at this time? faculty in health science has been historically low
so it is building its faculty especially with the new programming.

Also asked was the enrollment and graduation rate what factors contribute
to the lower rates in this program, the recommendation will be to analyze
it to understand this trend in the program.

Council revisited the discussion of representation at meeting since the rep
for HS was not able to attend and only the college dean participated in the
meeting.

A comment from Jody is questions being asked are good but will not be
able to answer in self-study and that is why analysis is being requested.
There were concern of not meeting enrollment standards for another 7
years , if MOU is approved as is instead of asking for this part of the
MOU to be addressed.

A suggestion from the chairs was to approve MOU with recommendations
and follow up on these specific MOU recommendations if follow-up of
MOU recommendation is not addressed in annual report MOU is
renegotiated

The two recs will be Rec 2 and 3 must be taken care and address in
September 1,2026 annuals report or MOU will be renegotiated.

Draft of new language in this MOU will be brought to council for vote at
next meeting December 3™

e Upcoming MOU Presentations (tentative for 12/3)



o Joint Ph.D. Program in Engineering and Computational Mathematics
o Africana Studies
o M.S. in Nutritional Science

e Council Adjournment: motion for adjournment by Kimberly and second by Michael
approved at 3:36pm

¢ Sub-Committee Meetings — no meeting took place on this date.
o Program Assessment Subcommittee
= Discussion of rubric for critical thinking core competency
o Institutional Assessment Subcommittee
= Discussion of rubric for human diversity institutional outcome



